
 

 
 

 
 

REPORT TO 
MAYOR AND COUNCIL 

 
 

  
PRESENTED: JUNE 14, 2021 – REGULAR MEETING REPORT: 21-72 
FROM: ENGINEERING DIVISION FILE: 0810-20 
SUBJECT: FORT LANGLEY COMMUNITY PARK  

PUBLIC ENGAGEMENT UPDATE 
 

RECOMMENDATION: 

That Council receive the Fort Langley Community Park Public Engagement Update Report for 
information and provide direction to staff based on the information presented and outlined in the 
Financial Implications section of this report. 

EXECUTIVE SUMMARY: 

At its November 9, 2020 Regular Meeting, Council endorsed the public engagement strategy; 
and directed staff to proceed with obtaining community feedback and to bring the results, 
including potential next steps, forward for Council’s consideration. 
 
Due to COVID-19 restrictions, public engagement was held online in a digital format between 
March 8 and April 19, 2021.  The primary mechanism for feedback was a web-based public 
survey which was also available in printed hard copy by request.  Approximately 1,000 
completed surveys were submitted. 
 
Respondents were provided with a list of amenities that currently exist in Township of Langley 
parks and were asked which of those they would be most interested in for the Fort Langley 
Community Park.  The top three priorities identified are listed below in priority order:  
 

1. Outdoor Seasonal Pool; 
2. Adventure (Parkour) Park (consisting of obstacles, such as climbing walls, balance 

beams, stairs, ledges, rails, etc.); and  
3. Spray Park.  

 
Converting the existing pool into a spray park is the option recommended by staff based on the 
overall public cost/benefit analysis. 
 
A complete copy of the public engagement results is provided as Attachment A.  Once a 
preferred option has been identified by Council, staff will develop an updated project scope, 
timeline, cost estimates and anticipated required budget. 

PURPOSE: 

To present findings from the public engagement feedback regarding current and future park 
uses and amenities and seek Council direction on next steps.
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BACKGROUND/HISTORY: 
The existing Fort Langley Outdoor Pool was originally constructed approximately 60 years ago. 
Due to ongoing operational challenges, age of the facility, and the need for significant capital 
investment, an assessment was undertaken in 2019.  The assessment revealed several 
concerns relating to public health, safety, functionality, liability, and compliance.  
 
On January 27, 2020, staff presented the findings of the assessment to Council and the 
following motion was carried: 
 

That Council direct staff to proceed with conversion of the Fort Langley Outdoor Pool to 
an outdoor community splash pad and spray park.  

 
Staff proceeded with the design process and public engagement on the various elements of the 
spray park.  The goal being to bring forward a budgetary estimate to include in the 2021 budget 
for Council’s consideration and on approval, have the construction completed prior to the 2021 
spray park season. 
 
On September 21, 2020 at its Regular Meeting, Council resolved as follows regarding the Fort 
Langley Outdoor Pool: 
 

1. Council to ask staff to place any further action on the Fort Langley Outdoor Pool 
Replacement Plan on hold until an extensive public input opportunity on the merits 
of this plan has been held. 
 
Motion was referred to staff, for a report to include the process for public input 
opportunity and the cost of the various pool repair and replacement options. 

 
2. That a Public Input Opportunity be set up in a “Public Hearing Style Format” at the 

next open meeting of Township Council to receive comments from the public. 
 

Motion was deferred until after the staff report on the public engagement process 
and costing has been received. 
 

3. That Council have a full discussion on the Fort Langley Outdoor Pool Replacement 
Plan at an open Council meeting. 
 
Motion was Carried. 

 
4. That Council revisit at this open Council meeting whether or not to proceed further 

on the replacement of the Fort Langley Outdoor Pool with a Splash Park.  
 
Motion was Carried. 
 

At its Regular Meeting on November 9, 2020, Council carried the following resolution regarding 
the Fort Langley Outdoor Pool. 
 

That Council endorse the public engagement strategy outlined in this report; and direct 
staff to proceed with the proposed framework to obtain feedback regarding the Fort 
Langley Outdoor Pool and bring forward the results, including potential next steps, for 
Council’s consideration. 
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DISCUSSION/ANALYSIS: 

As directed by Council at the November 9, 2020 meeting, staff proceeded with undertaking 
public engagement to gather feedback about current park use and considerations for future park 
amenities including possible replacement of the outdoor pool. 
 
The public engagement took place between March 8 and April 19, 2021. Due to COVID-19 
restrictions, public engagement was held online in a digital format.  The primary mechanism for 
feedback was a web-based public survey.  The survey was also available in printed hard copy 
upon request.  
 

Engagement Format Numbers 
Surveys taken 983 
Questions and/or comments 756 
Social media impressions 18,866 
Social media engagements (likes, comments, shares) 2,272 
Webpage visits (unique views) 1,724 
E-newsletter recipients 5,017 

Public Survey Results 
A total of 983 surveys were completed and consisted of 11 questions, 4 of which were 
demographic questions. The survey has been included as Attachment A - Fort Langley 
Community Park Engagement Summary Report.   
 
Below are the main findings from the survey, in no particular order. For questions with multiple 
answers allowed, combined percentage figures will exceed 100%. 
 
• Overall, 97% of the respondents indicated that they live in the Township of Langley. Of 

those, the majority live in Fort Langley and Walnut Grove. 
 
• Survey respondents were asked what activities they participate in most when visiting the 

park, with up to three options allowed. The top three responses include:  

 
 
• Respondents were provided with a list of amenities that currently exist in Township of 

Langley parks, and asked which of those they would be most interested in for the park, with 
up to three choices allowed.  The following were the top 4 results: 
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Note: Adventure/Parkour Park is a park consisting of obstacles like climbing walls, balance 
beams, stairs, ledges, and rails.  The closest example is Penzer Park in the City of Langley. 
 
• As per Council direction, an open format section was provided for respondents to share any 

other new amenities they would like to see in the Park, should the Township choose to 
reimagine the park space.  379 respondents provided a response. A complete list has been 
provided in Attachment A. 

 
• In order to assess community priorities for the park, respondents were asked to select what 

was most important to them in updating the park, with up to two priorities allowed, and the 
results are shown below:  

 
 

• The final question of the survey was open-ended and provided an opportunity for 
respondents to share their thoughts about the current and future amenities of Fort Langley 
Community Park. These survey comments were coded, and the following emerging themes 
were identified:  
 

o Pool is a priority 
o Larger pool is preferred 
o Amenities for all ages and abilities 
o Retain trees and natural spaces 
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Environmental Implications: 
To achieve the emissions reduction goals set out in the Climate Action Strategy, all new 
corporate facilities need to be zero carbon in operation.  Depending on the preferred option, 
more investigation will be required to determine how best to minimize the carbon footprint, and 
to estimate the related costs.  

Financial Implications: 
In the November 9, 2020 Council Report a number of options were presented with 
recommendations for Council’s consideration.  
 
The cost estimates have not been updated from information presented in previous reports, 
based on more current prevailing market conditions.  With that, it should also be noted that the 
cost estimations are presented as an order of magnitude for comparison purposes and are to be 
considered as high-level estimates of the capital cost and associated general tax impact for 
reference. 
 
Generally, prior to more detailed costing assessment, it would be necessary to develop a clear 
scope and undertake a detailed design process.  Financial impact, relating to capital costs, will 
vary significantly depending on the option selected. 
 

 
Previous Options* 

 
 

Option 
 

Description 
Est. 

Capital 
Cost** 

Est. Tax 
Impact*** 

Option 1: 
 
Minimum 
Upgrades 
 

Addresses only the critical issues at the facility.  This 
has a very high level of associated risk.  While this 
option may appear appealing due to its estimated cost, 
it is not recommended, as it may not be possible, it 
may cost significantly more and will not address long 
term issues and associated costs. 

$0.5 M 0.4% 

Option 2: 
 
Major 
Renovations 
 

Major upgrades to the facility to deal with the majority of 
the concerns outlined in the assessment.  However, this 
is not recommended due to the significant costs 
involved, high level of risks, and the relatively low 
associated benefits.  

$2.3 M 1.7% 

Option 3: 
 
Facility 
Replacement at 
Current Site 
(like-for-like) 

This is a like-for-like replacement of the existing outdoor 
pool on the current site, with another same 
size/configuration pool based on current codes and 
health guidelines.  It would consist of minimum 
upgrades to meet current codes and regulations.  
However, this option is not recommended due to the 
small size and depth of the pool and limited aquatic 
programming. 

$3 M to  
$4 M 

2.2% to 
2.9% 

Option 4: 
 
Conversion to a 
Spray Park 

Convert the existing pool site to a Spray Park.  This 
option is recommended by staff based on the overall 
public cost-benefit analysis.   

$1 M 0.7% 
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New Options 

 
 

Option 
 

Description 
Est. 

Capital 
Cost* 

Est. Tax 
Impact** 

Option 5: 
 
Facility 
Replacement at 
Current Site (or 
a different 
location in the 
Park) based on 
an Expanded 
Footprint 
 

Construct a new (single tank) outdoor four lane 25 m 
pool. To accommodate a larger pool footprint and 
additional components/structures (e.g. change rooms, 
washrooms, pool building, chemical storage, etc.).  
Some of the following elements will need to be taken 
into consideration under this option: 
• Reduce the expansion of the Fort Langley Cemetery; 
• Removal of significant trees and greenspace; 
• Deconstruction of the existing caretaker residence;  
• Loss of the sports field to accommodate the new 

facility. 

$7.5 M  5.4%  

Option 6: 
 
Other (non-
aquatic) Park 
Improvements 
 
 
 

Decommission the existing site and seek public 
feedback on potential non-aquatic enhancements that 
could provide for more year-round use and appeal to a 
diverse age group.  This could include one or more of 
the following: sports courts, skate park, bike park, 
adventure playground, etc. Similar to Option 5, the 
elements listed above will also need to be considered. 

Undefined 
at this 
stage 

 

 

*  Previous options have been updated based on most current information about costs and assumptions 
** This is a high-level capital estimate (order of magnitude for comparison purposes) that does not factor in any 

operating costs, cost to mitigate potential climate impacts and is not based on any design  
*** This is estimated as the one-year tax impact that assumes new funding 

Conclusion: 
Based on the results of the public engagement, it is clear the majority of respondents prefer an 
outdoor seasonal pool.  From the list of potential options, pool replacement is the most 
expensive option from both the initial capital expenditure as well as ongoing operating and 
maintenance perspective.  Staff request direction from Council on the next steps.  
 
Respectfully submitted, 
 
 
Harb Chohan 
DIRECTOR, FACILITIES AND SUSTAINABILITY 
for 
ENGINEERING DIVISION 
 
 This report has been prepared in consultation with the following listed departments. 
  

CONCURRENCES 
Division / Department Name 
Finance Division S. Ruff 
Recreation C. Blair 
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1.0 Introduction 
This document provides a summary of engagement activities and public feedback for the 
replacement of the community pool within the Fort Langley Community Park. Originally 
constructed in 1962, the pool at the Fort Langley Community Park (the Park) has been closed to 
the public for health and safety reasons. Reopening the pool in its current condition is not 
permitted. Township of Langley Council requested staff survey the public to gather feedback 
about current park use and thoughts for future park amenities, including possible replacement of 
the outdoor pool.  

2.0 Engagement  
Due to COVID-19, public engagement was held online in a digital format between March 8 and 
April 19, 2021. The primary mechanism for feedback was a web-based public survey, which 
was also available in printed hard copy, by request. In total, 983 completed surveys were 
submitted. The following table provides a summary of total engagement. 

Engagement Summary 
Surveys taken 983 
Questions and/or comments 756 
Social media impressions 18,866 
Social media engagements (likes, comments, shares) 2,272 
Webpage visits (unique views) 1,724 
E-newsletter recipients 5,017 

 
2.1 Advertising 
The survey was advertised via the following methods: 

• Township webpage 
• Social media (Facebook, Twitter, Instagram) 
• Newspaper ads 
• Press release 
• E-newsletter 
• Poster boards at the park 

Public engagement over social media was high, with the first Facebook post was shared 39 
times. Within 1 day of launch, the survey had been taken by 561 respondents, indicating a high 
level of community interest. 

E.8

E.8 - Page 9



3 
 

 

Facebook, posted March 8, 2021 

 

 

Newspaper article, April 8, 2021 
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Site poster boards 

 

Webpage 
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3.0 Survey Results 
A total of 983 surveys were submitted during the survey period March 8 to April 19, 2021. The 
survey consisted of 11 questions, 4 of which were demographic questions. The survey can be 
viewed in Appendix A.   

3.1 Demographics 
Overall, 97% of respondents indicated that they live in the Township of Langley, with the 
majority living in either Fort Langley or Walnut Grove.  

 

To better understand household composition, respondents were asked the ages of people in 
their households. The most common age range was 35-44 years, followed by 6-10 years. There 
was also a relatively high number of children in multiple other age groups, indicating that many 
respondents have families with children. 

 

Fort Langley
47%

Walnut Grove
29%

Willoughby, Willowbrook
9%

Other
15%

Survey Repondents by Neighbourhood

0% 10% 20% 30% 40% 50% 60%

0 to 5

6 to 10

11 to 13

14 to 18

19 to 24

25 to 34

35 to 44

45 to 54

55 to 64

65 to 74

75 years or older

Ages of People in Household 
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3.2 Current Park Usage 
Survey results indicate that the Fort Langley Community Park is well used throughout the year, 
with over 30% of respondents reporting that they visit the park at least once a week in each of 
the seasons. Reported usage is higher in the summer, and users are more likely to report that 
they never or rarely visit in the winter. 

 

3.3 Travel Modes 
Respondents were asked how they typically travel to and from the park, with up to two choices 
allowed. The most frequent responses were driving (park on site) and walking (51% each), 
followed by cycling (26%).   

 

0%

10%

20%

30%

40%

50%

60%

70%

80%

Winter Spring Summer Fall

Frequency of Park Visits

At least once a week Rarely or Never

Drive (park on site)
51%

Walk
51%

Bike
26%

Other
8%

Travel Mode to Park
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3.4 Park Activities 
Survey respondents were asked what activities they participate in most when visiting the Park, 
with up to three options allowed. The top responses include: public swimming (54%), 
playground (52%), walking (41%), swimming lessons (31%), relaxation/leisure (30%) and picnic 
(22%).  
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3.5 Park Amenities 
3.5.1 Existing Amenities  
Respondents were provided with a list of amenities that currently exist in Langley parks, and 
asked which of those they would be most interested in for the Fort Langley Community Park, 
with up to three choices allowed.  Each amenity was accompanied by a dollar figure range to 
indicate the relative cost. The amenity selected most frequently was an outdoor seasonal pool, 
with 78% of respondents selecting this option. Other favoured amenities included 
adventure/parkour park (35%), spray park (28%), and expanded open space for activities, 
leisure and relaxation (23%).   

 

 

 

Cost legend from survey question 4 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Outdoor seasonal pool ($$$)

Adventure/parkour park ($$)

Spray park ($$)

Expanded open space for activities, leisure, and relaxation ($)

Off-leash dog park ($)

Outdoor fitness equipment ($$)

BMX park ($$)

Pickleball court ($)

Skate park ($$)

Sand volleyball court ($)

Basketball courts ($)

Ball hockey/box lacrosse ($$)

None of the above

Favoured Park Amenities

E.8

E.8 - Page 15



9 
 

3.5.2 New Amenity Ideas 
In an open format, respondents were asked what new amenities they would like to see in the 
Park should the Township choose to reimagine the Park space. 379 respondents provided a 
response. Of the new ideas suggested, a short list is provided below (in no particular order), 
with the full list of comments provided in Appendix B. 

• Summer concession/food trucks 
• Natural play structures (rocks, tree 

trunks) 
• Accessible playground for all abilities 
• Zip line 
• Indoor pool 
• Hot tub 
• Stage for music/festivals 
• Screen for outdoor movies 
• Public art 
• Multiuse pathway 
• BBQ pits 
• Interpretive panels for trees and 

local flora 
• Gender-neutral washrooms 

• Bocce courts 
• Concrete ping pong tables 
• Chess tables 
• Solar water filling station 
• Rose garden 
• Water slides 
• Astronomy tools 
• Skate park 
• Climbing wall 
• Arts and activity programming 
• Bike storage, e-bike charging 
• Sheltered spaces (from rain, sun) 
• Shallow streams/water features for 

younger children 
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3.6 Important Considerations 
Respondents were asked to select what were the two most important items for them in updating 
the Park.  

Retaining/replacing the outdoor seasonal pool was the most selected priority at 69%, with 
retaining trees and open space at 45%, and amenities for all ages at 18% as the second and 
third priorities. Minimizing impact on property taxes was not indicated as a high priority, with 
only 6% of respondents selecting this option. 

 

4.0 Other Considerations 
A high level analysis of survey comments identified the following emerging themes.  

• Pool is a priority 
• Larger pool preferred 
• Amenities for all ages and abilities 
• Retain trees and natural spaces 

A full list of survey comments can be found in Appendix B. 
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Appendix A: Fort Langley Community Park Survey 
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Fort Langley Community Park Survey

The outdoor seasonal pool at the Fort Langley Community Park, originally constructed in 1962, has been
closed to the public for health and safety reasons. Reopening the pool in its current configuration would
require significant upgrades.

Township of Langley Council requested staff survey the public to gather feedback about current park use and
thoughts for future park amenities, including possible replacement of the outdoor pool. The results of this
survey will be presented to Township of Langley Council this summer for their consideration. 

About the Fort Langley Community Park

Never Rarely
Less than once

a month
1-2 times a

month Once a week
Twice a week or

more

Winter

Spring

Summer

Fall

* 1. How often do you typically visit Fort Langley Community Park each season?
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* 2. How do you typically travel to and from Fort Langley Community Park? Choose up to two.

Walk

Bike

Roll (scooter, wheelchair)

Drive (park on site)

Drive (dropped off)

Public transit

Other (please specify)

I do not visit Fort Langley Community Park

* 3. Which activities do you participate in most when visiting the park? Choose up to three.

Picnic

Baseball/softball

Soccer

Walking

Public swimming

Swimming lessons

Community gardens

Playground

Tennis

Relaxation/leisure

Spectator

Other (please specify)

I do not visit Fort Langley
Community Park

* 4. The following is a list of amenities that currently exist in Langley parks. What kinds of amenities would
you be most interested in? Choose up to three.

Depending on the option chosen by Council, some amenities may result in an

increase to property taxes or user fees in order to cover operating costs of new

infrastructure. 

$ < $300,000 $$ $300,001 - $1,000,000 $$$ $6,000,000 - $8,000,000

Basketball courts ($)

BMX park ($$)

Expanded open space for activities,
leisure, and relaxation (passive
areas) ($)

Off-leash dog park ($)

Sand volleyball court ($)

Adventure/parkour park ($$)

Outdoor fitness equipment ($$)

Pickleball court ($)

Skate park ($$)

Spray park ($$)

Outdoor seasonal pool ($$$)

Ball hockey/box lacrosse ($$)

None of the above
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5. If we were to reimagine the park space, what new amenities would you like to see in the park, and
why?

Township of Langley Council may consider amenities that may not currently exist in our parks, if feasible.

* 6. In updating the Fort Langley Community Park, what is most important to you?  Choose up to two.

Outdoor seasonal pool is
retained/replaced

Spray park or water feature

Minimize impact on property taxes

Amenities for all ages

Amenities for all seasons

Retaining trees and open space

Retaining parking

Retaining sports fields

Other (please specify)

None of the above

7. Is there anything else you would like to share about the current and future amenities of the Fort
Langley Community Park?

About You

Learning more about potential park users will help inform decision making.
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* 8. Do you live or work in the Township of Langley?

Live in the Township

Work in the Township

Both live and work in the Township

Neither

* 9. What community do you live in? Provide the closest answer.

Aldergrove

Brookswood

Fort Langley

Murrayville

Walnut Grove

Willoughby/Willowbrook

Salmon River Uplands

Rural

Do not live in the Township

Postal Code

* 10. What is your postal code?

* 11. What are the ages of people in your household?  Check all that apply.

0 to 5

6 to 10

11 to 13

14 to 18

19 to 24

25 to 34

35 to 44

45 to 54

55 to 64

65 to 74

75 years or older

Click 'Submit' below to complete the survey. 

Thank you for participating. Your feedback is important!

Freedom of Information Statement: Any personal information collected on this survey will be managed in accordance with the Freedom of Information and

Protection of Privacy Act and is stored on Canadian servers. Direct inquiries, questions, or concerns regarding the collection, use, disclosure, or safeguarding of

personal information associated with this survey to Supervisor, Information, Privacy and Records Management, 20338 – 65 Avenue, Langley BC, V2Y 3J1,

foi@tol.ca  604.532.7396. 
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Appendix B: Survey Raw Data and All Comments 
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