E.1

REPORT TO
MAYOR AND COUNCIL

PRESENTED: OCTOBER 5, 2020 - REGULAR MEETING REPORT: 20-124
FROM: COMMUNITY DEVELOPMENT DIVISION FILE: LSP00006
SUBJECT: SOCIAL SUSTAINABILITY STRATEGY

RECOMMENDATIONS:

That Council endorse the Social Sustainability Strategy, presented as Attachment A to this report;
and further

That Council refer to 2021 budget deliberations consideration of annual operating funding in the
amount of $50,000 to support implementation of the Social Sustainability Strategy.

EXECUTIVE SUMMARY:

On November 6, 2017, Council approved the Terms of Reference to guide the development of a
Social Sustainability Strategy to provide the groundwork for action in the social realm over the next
decade. The preparation of the Strategy was shaped by extensive community engagement,
including the work of the Social Sustainability Task Force. The Task Force was comprised of
residents and local stakeholders with diverse interests in social sustainability, and met ten times over
the course of the planning process to help identify challenges, opportunities, priorities, and actions.

Our Thriving Community: Township of Langley Social Sustainability Strategy (Attachment A)
envisions a connected, inclusive, and resilient community where everyone can enjoy and contribute
to a great quality of life. With the key issues and trends influencing social sustainability in mind, the
Strategy establishes three 10-year goals, and six 5-year priorities with related actions, which
comprise the 2021-2025 Action Plan. The 5-year priorities are:

Priority 1 — Indigenous Relations: Build and sustain meaningful relationships between Indigenous
and non-Indigenous people

Priority 2 — Belonging: Strengthen community belonging, social connections, and civic engagement
Priority 3 — Housing and Food: Promote equitable housing and local food security

Priority 4 — Learning: Encourage lifelong learning and social innovation

Priority 5 — Getting Around: Provide for accessible, healthy, and safe transportation choices
Priority 6 — Health and Safety: Nurture community health and safety

The actions are intended to reflect the Township’s role, and community expectations, as a local
government, and will be pursued in collaboration with other levels of government and local
stakeholders. It is recommended that Council endorse the Strategy and refer to the 2021 budget
deliberations consideration of annual funding in the amount of $50,000 to support implementation of
the Social Sustainability Strategy. The requested annual funding represents an investment of
$0.37 per person, based on the 2020 population estimate of 135,000.

PURPOSE:

This report is to provide information and recommendations concerning the proposed Social
Sustainability Strategy.
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BACKGROUND/HISTORY:

On November 6, 2017, Council approved the Terms of Reference to guide the development of a
Social Sustainability Strategy to provide the groundwork for action in the social realm over the
next decade. The creation of the Strategy responds to policy related to equity, health, and
inclusion in the 2016 Official Community Plan, and was enabled by Council’'s 2017 decision to
allocate municipal resources to social planning. The Strategy complements existing plans and
initiatives, and advances the social aspirations of the Sustainability Charter by identifying clear
goals, priorities, and actions to pursue over the next decade.

The preparation of the Strategy was informed by comprehensive community engagement and
extensive research as well as input from the Social Sustainability Task Force, an interdivisional staff
team, and external consultants with expertise in social sustainability. The community engagement
program involved 45 engagement activities and 1,500 interactions with residents and stakeholders,
including 58 local organizations. The engagement program for the Strategy was featured by PlanH
as a “success story” on both its website and in its Healthy Community Engagement Action Guide.?

On October 7, 2019, Council received a report on the emerging vision, goals, and priorities for the
Strategy, and authorized staff to undertake the next steps in drafting the Social Sustainability
Strategy. Between October 2019 and July 2020, staff worked to draft the Strategy with continued
input from the Task Force. Summary notes from Task Force meetings during this time are attached
to this report (Attachment B). Staff note that summary notes from earlier meetings have previously
been provided to Council under separate covers.

The finalization of the draft Strategy was paused between March and May 2020 to reassess and
recalibrate the priorities and actions in light of the COVID-19 pandemic. A more detailed summary of
the process to prepare the Strategy is included in Appendix A (see Attachment A).

In late August 2020, a draft Social Sustainability Strategy and summary document were made
available on the Township website for public review and feedback, with email notifications sent to
over 850 residents and stakeholders that had signed up for project updates. Three emails were
received from community members between August 28 and September 21, all with positive feedback
on the Strategy and planning process.

DISCUSSION/ANALYSIS:

Socially sustainable communities are safe, diverse, connected, and demaocratic. They are fair in the
distribution of resources and opportunities, and support the ability of individuals and communities to
create and maintain a good quality of life for current and future generations.? Although many people
in the Township enjoy a great quality of life, not everyone in the community is thriving. Like other
places throughout the region and around the world, the community is grappling with social
challenges, and is facing global trends that are having a significant impact on the economy,
environment, and society.

The Strategy establishes a clear vision for the future and sets a course to get there. It is intended to
help sustain the positive qualities of the community, harness the opportunities to tackle social
challenges, and thrive in the face of change. The Strategy includes:

An overview of the role of the Township and other organizations in the social realm
A summary of challenges and opportunities

The proposed vision, 10-year goals, 5-year priorities, and related actions

The proposed implementation framework

1 PlanH is a partnership between BC Healthy Communities Society and the British Columbia Ministry of Health, and facilitates local
government learning, partnership development, and planning for healthier communities.

2 This definition of social sustainability was adapted from the commonly-used Western Australian Council of Social Service (as cited in
Partridge, 2005).
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Roles and Responsibilities:

Social sustainability is a shared responsibility among all levels of government and requires
involvement from numerous organizations, groups, and individuals. The Township can play various
roles in advancing social sustainability, in keeping with its mandate, powers, and resources. These
roles, along with current examples, include:

Role Current Examples

The Township advocates for improvements to the delivery of health and

Advocacy social services that fall outside of its jurisdiction

Convening/ The Township, along with Langley City and Fraser Health, convene the
Coordination | Healthier Community Partnership to foster collaborative action

Education The Township makes information available through its open data platform
Planning/ The Township plans and regulates land uses to develop “complete
Regulation communities” that promote healthy living and social well-being

Funding The Township administers grants through various programs

Service The Township provides fire, police, emergency management, parks,
Delivery recreation, and cultural services

The Township can enhance social sustainability through collaboration with the following
organizations, groups, and individuals:

The Government of Canada

The Province of BC

Metro Vancouver Regional District

Local First Nations® and neighbouring local governments
Fraser Health Authority

TransLink

Langley School District

Langley RCMP

Fraser Valley Regional Library (FVRL)

Local businesses and business organizations
Post-secondary institutions

Non-profits

Community groups and faith-based organizations
Local residents, employees, and students

Appendix C of the Strategy provides an overview of the role of these organizations, groups, and
individuals.

Challenges and Opportunities:

The following summarizes the key issues and trends influencing social sustainability in the
community. Many are not specific to the Township, but present local challenges and opportunities. It
is with these issues and trends in mind that the Strategy has established its vision, goals, and
priorities.

3 Local First Nations refers to those First Nations with reserve lands and that have a historic and current connection to the territory that now
includes the Township of Langley (i.e. the Katzie, Kwantlen, Matsqui, and Semiahmoo First Nations).
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o Population growth, aging and diversity: The Township is one of the fastest growing
municipalities in the Lower Mainland and is facing demographic shifts in relation to the aging and
increasing cultural diversity of the population as well as the urbanization of areas that have been
characteristically rural in the past.

e Cost of living and poverty: Average household income in the Township is notably higher than
the regional average, but Township households face high costs of living. Working households in
Langley face higher combined housing and transportation costs (relative to income) than most
other parts of Metro Vancouver. Furthermore, one in ten Township residents is living in poverty,
meaning these residents struggle to meet their most basic human needs.

e Inequity and discrimination: Inequities are avoidable inequalities that exist between groups of
people. Health outcomes, for instance, are more influenced by socio-economic factors, like
gender, race, and education, than biology. Inequities exist in part due to discrimination, including
systemic discrimination, which can be described as patterns of behaviour, policies, or practices
that create or perpetuate disadvantage. About one in six Metro Vancouver residents reports
experiencing discrimination in their day-to-day lives.

¢ Climate change: Driven by human influence, Canada’s climate has warmed and will continue to
do so in the future. Climate change is expected to increasingly threaten natural ecosystems and
municipal infrastructure, hinder economic growth, erode food security, and jeopardize human
health and safety. The responses to climate change, mitigation and adaptation, may also present
challenges and opportunities for the community.

¢ Indigenous relations: Indigenous and non-Indigenous communities across Canada are working
together to establish new and respectful relationships, and close the socio-economic gaps
caused by colonial and assimilationist policies. With four local First Nations having an
established connection to this territory, and a growing Indigenous population, the Township and
broader community can contribute to the national process of reconciliation.

e Technological innovation: Rapid technological advancement will increase the pace of change,
creating new challenges and opportunities, with far-reaching effects that transform everything
from retail business models and education to elections and dating. New communication methods
allow people to easily connect with other like-minded individuals, and organize and effect change
in new ways, but also create new challenges in terms of social fragmentation.

e Human health: BC is currently grappling with two public health emergencies: the COVID-19
pandemic and the overdose crisis. Global integration, climate change, and ecosystem decline,
among other factors, may increase the likelihood of future pandemics. Overdoses due to illicit
drug toxicity remain the leading cause of unnatural deaths in the province, surpassing homicides,
suicides, and motor vehicle incidents combined. In addition to these present health emergencies,
chronic diseases (e.g. cardiovascular diseases, cancers, and diabetes) will likely be the health
burden of this century, as they are the greatest contributor to premature death in BC, and are
likely to increase with an aging population.

Vision and Goals:

The Strategy consists of a long-term vision, three interrelated 10-year goals, and six 5-year priorities
with associated actions. The six priorities help to achieve all three of the goals, which in turn make
progress toward the long-term vision.

The vision statement is meant to inspire and give direction. It illustrates the long-term aspiration for a
socially sustainable Township, providing a motivating stretch goal to work towards. The vision is:

The Township of Langley is a connected, inclusive, and resilient community where
everyone can enjoy and contribute to a great quality of life.
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Three 10-year goals are established to advance the Township towards its social sustainability vision:

Goal 1 — Connected Community: We are connected to each other and to opportunities that help us
thrive.

Goal 2 — Inclusive Community: We are and feel welcomed, safe, and valued.

Goal 3 — Resilient Community: We adapt and flourish in the face of change.

These goals are not independent pillars, but in fact are interrelated — advancing on one will foster
achievement in the others.

Priorities and Actions:

To move towards the goals, six 5-year priorities have been established. Presented in no order of
significance, the following priorities will guide the Township’s focus in the social realm until 2025:

Priority 1 — Indigenous Relations: Build and sustain meaningful relationships between Indigenous
and non-Indigenous people

Priority 2 — Belonging: Strengthen community belonging, social connections, and civic engagement

Priority 3 — Housing and Food: Promote equitable housing and local food security

Priority 4 — Learning: Encourage lifelong learning and social innovation

Priority 5 — Getting Around: Provide for accessible, healthy, and safe transportation choices

Priority 6 — Health and Safety: Nurture community health and safety

Like the goals, many of the priorities are interrelated. For example, engaging in lifelong learning
(Priority 4) can be a way to foster social connections (Priority 2).

Within each priority, there are actions that address challenges and opportunities. There are a total of
31 actions, categorized as short-term (2021-2022) and medium-term (2023-2025), that comprise the
Strategy’s 2021-2025 Action Plan (see Attachment A — Appendix D). The actions are intended to
reflect the Township’s role as a local government, and will be pursued in collaboration with other
organizations and groups.

Implementation:

The 2021 — 2025 Action Plan will inform the development of annual departmental work plans.
Recognizing that priorities can change, the 5-year priorities will be reviewed and, as required,
refreshed in 2025, and a new action plan (2026-2030) will be developed for Council’'s consideration.
Implementation progress will be monitored annually in conjunction with the development of
departmental work plans. A full progress report will be prepared in 2025 to inform the development
of the 2026 — 2030 Action Plan.

To track progress on the priorities, 21 indicators have been established. The indicators have
purposely been titled progress indicators rather than performance indicators, recognizing that the
priorities in the Strategy are influenced by many factors beyond the Township’s control. A publicly
available digital dashboard will be created and used to monitor and report on the indicators, with
updates made as new data becomes available.

Financial Implications:

Implementing the 2021 — 2025 Action Plan is estimated to cost $997,000 (see Attachment A —
Appendix D). It is noted that $600,000 of this cost estimate is for the development of a
Transportation and Mobility Strategy (Action 5A in the 2021-2025 Action Plan), which would update
the 2009 Master Transportation Plan in support of social sustainability and other sustainability
initiatives, including climate action as indicated in Report 20-108 (Climate Action Strategy Update).

To support the implementation of the Social Sustainability Strategy, it is recommended that Council

refer consideration of annual operating funding in the amount of $50,000 to the 2021 budget
deliberations. This recommended annual operating funding would be used with existing budgets,
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potential external grants, and Development Cost Charge (DCC) budget requests to support the total
cost of implementing the 2021 — 2025 Action Plan over the five-year period (see Table 1 below).

Table 1: Proposed Funding for 2021 — 2025 Action Plan over Five-Year Period

Recommended Annual Operating Funding

(2021 budget request of $50,000 per year) EEne

Existing Budgets and Potential External Grants $147,000

Transportation and Mobility Strategy — Phase 1 (2021 DCC budget request) $300,000

Transportation and Mobility Strategy — Phase 2 (2022 DCC budget request) $300,000
Total $997,000

Based on the proposed funding in Table 1, the recommended annual operating funding of $50,000
would be the only source of funding with an additional impact on property taxes (approximately an
additional $0.77 per year per representative residential household). The requested annual funding
represents an investment of $0.37 per person, based on the 2020 population estimate of 135,000.

In addition, to support implementation and leverage potential grants from external sources,

the following staffing resource enhancements are recommended within the timeframe of the 2021 —
2025 Action Plan. Staff will continue to explore external sources of funding to support these staffing
resources, and may submit funding requests for Council consideration as part of future budgets
(2022+).

e An Arts, Culture, and Community Initiatives resource (part-time) to support the implementation of
the Indigenous Relations actions

e A Transportation resource to support the implementation of the Getting Around actions and
actions in the proposed Climate Action Strategy, as indicated in Report 20-108 (Climate Action
Strategy Update)

e A Protective Services — Fire resource to support the implementation of emergency preparedness
actions in the Social Sustainability Strategy and the 2018 Fire Department Master Plan

CONCLUSION:

The purpose of the Social Sustainability Strategy is to help sustain the positive qualities of the
community, harness the opportunities to tackle social challenges, and thrive in the face of change.
As a broad, foundational Strategy, it lays the groundwork for action in the social realm through
collaboration with other organizations and groups.

Respectfully submitted,

Patrick Ward

STRATEGIC/SOCIAL PLANNER

for

COMMUNITY DEVELOPMENT DIVISION

This report has been prepared in consultation with the following listed divisions.
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CONCURRENCES
Division / Department Name
ARTS, CULTURE, AND COMMUNITY INITIATIVES DIVISION P. Tulumello
CORPORATE ADMINISTRATION DIVISION S. Scheepmaker
FINANCE DIVISION S. Ruff
HUMAN RESOURCES DIVISION S. Harvey-Renner
PARKS AND RECREATION DIVISION C. Blair
PROTECTIVE SERVICES - FIRE S. Gamble
PROTECTIVE SERVICES - RCMP J. Clelland

ATTACHMENT A Our Thriving Community: Township of Langley Social Sustainability Strategy

ATTACHMENT B Social Sustainability Task Force Meetings #7 — #10 Summary Notes
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E.1
ATTACHMENT B

SOCIAL SUSTAINABILITY TASK FORCE
MEETING #7 SUMMARY NOTES

Details:
Monday, October 28, 2019, 6:00 - 8:00pm in the Yorkson Creek Meeting Room
located at the Township Civic Facility (20338 - 65 Avenue).

Present:
Barb Stack, Ellen Peterson, Erin Easingwood, Janet Burden, Juliet Henderson-
Rahbar, Kristine Carrick, Lisa George, Sherry Baker

Regrets:
Amanda Laboucane (Fraser Health), Deanna Horn, Gary Jones, Lisa [Saddler]
Weaver

Staff:
Aubrey Jensen, Community and Policy Planner; Patrick Ward, Strategic/Social
Planner

Notes:
1. Staff welcomed the members of the Social Sustainability Task Force (SSTF).

2. Staff noted that some Task Force members have not yet attended any meetings,
and asked whether there were opportunities to improve attendance. The SSTF
suggested that some members may have changed roles since the start of the
project, and may no longer feel like they can contribute. The SSTF further
suggested that staff check-in with those members regarding their interest in
participating on the Task Force. The SSTF members in attendance expressed
their interest in continuing to participate in the project, and were looking forward
to seeing the Strategy completed and implemented.

3. Staff reviewed the emerging goals and priorities for the Social Sustainability
Strategy, as detailed in the Emerging Directions Report dated October 2019. It
was noted that Council had received the Emerging Directions Report on October
7, and authorized staff to undertake the next steps for the project.

4. The SSTF reviewed a list of action ideas that had emerged from the community
engagement and best practice research to date. The SSTF identified actions
that, in their opinion, should be pursued in the Strategy, and worked in groups to
refine the actions, with a focus on the potential role of the Township. Transcribed
notes from this exercise are included in Attachment 1.
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5. The SSTF brainstormed implementation principles for the Strategy. Effective
communication, ongoing community engagement, flexibility, and prioritization of
upstream interventions emerged as ideas for the implementation principles.

6. The SSTF suggested holding an additional meeting in late November or early
December to discuss health as a potential priority for the Strategy.
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ATTACHMENT 1
Action ideas for the Social Sustainability Strategy:

e Develop neighbourhood-scale events and initiatives (block party, street closure,
providing public space for no charge for neighbourhood events/activities, offer
small grants for neighbourhood projects that bring people together)

e Address space needs and consider smaller neighbourhood-based centres as
community hubs (gifts in kind, charitable space, identify under-utilized spaces
[public and private], multi-family/purpose spaces/clubhouses, church spaces,
vacant commercial spaces [restaurants, etc.], after-hours professional buildings,
school spaces [but they're busier])

e Catalyze inter-organizational collaboration (create a TOL licison to connect
groups with resources, i.e. grant process, reduce grant barriers for organizations
outside TOL, Township supports with grants and resources and staffing for non-
profits who collaborate on a priority)

e Promote local food production and support local processing and distribution
(facilitate/find rent out kitchen space [farm to table], Township bylaws,
agritourism, share land, promote, sales, shop and gather, enable stands and
harvesting)

e Address food security (low cost grocery store space near transit route [can also
have a community kitchen for teaching cooking, etc.], satellite food distribution
centres, e.g. community centres, schools, not just food banks)

e Address housing needs of different population groups (accelerated permits,
reduce regulatory barriers incentivize builders for lower-income/rental/co-
operative)

e Increase non-market and subsidized housing, including supportive housing and
emergency shelter (a range of developer funded amenities, not just tot lots,
donating land, work with funding partners and organizations to develop and
operate, require a percentage of units of new developments to provide
subsidized rent, ensuring zoning in every district in the TOL that allows for
subsidized housing)

e Provide more public transit (make TransLink come to meeting in Langley by
transit [both ways])
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Facilitate carsharing, ridesharing, and carpooling (subsidize hospital parking for
patients and visitors, grant for car sharing)

Use partnerships to increase access to TOL programs and facilities,
transportation and food for low-income residents (making sure TOL facilities are
available for a variety of programs that are not TOL run [other orgs and
agencies, school] at no/very low cost)

Improve general health services and supports (ensure space for healthcare in
housing/plaza/business park new developments)

Enhance community awareness about safety (advertising campaign of who are

homeless [break down stereotypes], real-time communication to community
groups of instances/crime)
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SOCIAL SUSTAINABILITY TASK FORCE
MEETING #8 SUMMARY NOTES

Details:
Thursday, December 5, 2019, 9:00 - 11:00am in the Murray Creek Meeting Room
located at the Township Civic Facility (20338 - 65 Avenue).

Present:

Amanda Laboucane (Fraser Health), Barb Stack, Deanna Horn, Gary Jones, Janet
Burden, Juliet Henderson-Rahbar, Kristine Carrick, Lisa George, Lisa Weaver, Sherry
Baker

Regrets:
Erin Easingwood

Staff:
Aubrey Jensen, Community and Policy Planner; Patrick Ward, Strategic/Social
Planner

Notes:
1. Staff welcomed the members of the Social Sustainability Task Force (SSTF).

2. The SSTF reviewed a list of action ideas that had emerged from the community
engagement and best practice research to date. Focusing on the actions related
to health, the SSTF brainstormed health-related action ideas and the potential
role of the Township. Transcribed notes from this exercise are included in
Attachment 1.

3. Staff noted that the SSTF would likely be reconvened in early February 2020.
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ATTACHMENT 1
Health-related action ideas for the Social Sustainability Strategy:

Improve general health services and supports and expand mental health services:
e Space in community centres / schools
e Space in new developments for health care services
e Advocacy; including culturally appropriate services (raise awareness)
e Enhance opportunities for Fraser Health Authority (FHA) to provide services
e Use TOL-owned land to lease to FHA
e Seniors health care
e Help recruit GPs
e Consider health care service needs through planning process
o Earlier collaboration
o Strengthened partnerships w/ Langley Division of Family Practice and
others
e Help navigate health services and healthy living opportunities
e Support collaborative approaches to mental health services (wrap around
services)
e Support mobile services
e Share TOL data

Strengthen the relationship with Fraser Health:
e Collaborate
e Develop advocacy-based collaborative role

Develop mental health resilience programs and reduce mental health stigma:
e People feel welcome in recreation programs and community
o TOL hiring practices (diversity of staff)
e ook at this deeply
e Peer to peer network (as part of recreation programming)
e Front line staff training

Other ideas:
e Educate community about upstream / social determinants of health, and
importance of health
0 Educational campaigns (including mental health awareness)
o0 Promote programs at local level (e.g. quit smoking campaign), including at
recreation centres
e Support development of a Healthier Community Partnership community health
plan
e TOL takes active supporting role in health
e Culturally appropriate recreation services
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SOCIAL SUSTAINABILITY TASK FORCE
MEETING #9 SUMMARY NOTES

Details:
Thursday, February 13, 2020, 6:00 - 8:00pm in the Murray Creek Meeting Room located
at the Township Civic Facility (20338 - 65 Avenue).

Present:
Barb Stack, Danielle Arenson (Fraser Health), Janet Burden, Juliet Henderson-
Rahbar, Lisa George, Lisa Weaver, Sherry Baker

Regrets:
Erin Easingwood, Deanna Horn, Gary Jones, Kristine Carrick

Staff:
Aubrey Jensen, Community and Policy Planner; Patrick Ward, Strategic/Social
Planner

Notes:
1. Staff welcomed the members of the Social Sustainability Task Force (SSTF).

2. The SSTF reviewed and provided feedback on the early draft five-year action
plan for the Social Sustainability Strategy. Overall, the action plan was well-
received, with most comments focusing on potential partners for the actions.

3. The SSTF reviewed and provided feedback on the early draft implementation
section for the Social Sustainability Strategy. Overall, the implementation section
was well-received. The SSTF noted that a number of the indicators relied on data
from the upcoming My Health My Community survey, administered by Fraser
Health.

4. Staff noted that the next and final SSTF meeting was scheduled for April 23, and
would be followed by a public open house for the Strategy.
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SOCIAL SUSTAINABILITY TASK FORCE
MEETING #10 SUMMARY NOTES

Details:
Wednesday, June 24, 2020, 9:00 - 10:30am via video conference.

Present:

Danielle Arenson (Fraser Health), Deanna Horn, Ellen Peterson, Erin Easingwood,
Gary Jones, Janet Burden, Juliet Henderson-Rahbar, Kristine Carrick, Lisa George,
Sherry Baker

Regrets:
Lisa Weaver

Staff:
Aubrey Jensen, Community and Policy Planner; Patrick Ward, Strategic/Social
Planner; Ramin Seifi, General Manager, Engineering and Community Development

Notes:
1. Staff welcomed the members of the Social Sustainability Task Force (SSTF).

2. The SSTF reviewed and provided feedback on an early draft version of the Social
Sustainability Strategy. The following feedback was provided:

e Statements about the Strategy’s vision should not include the word “more”

e The inclusive engagement program that shaped the preparation of the
Strategy should be highlighted

e The Langley RCMP should be identified as a potential partner in implementing
select actions

e Primary care physicians play a role in delivering health care, in addition to
Fraser Health Authority

e Racism and discrimination need to be acknowledged in a more direct way

e The social determinants of health could be used as an evidence-based
foundation for discussing discrimination

e The increase in overdose deaths during COVID-19 could be acknowledged

e The action to develop a Social Equity Policy to serve as a lens through
implementation should be identified more clearly

e The action to convene community meetings with TransLink should include a
broader range of population groups, in addition to youth and seniors

e Enhanced diversity and inclusion training for Township staff should be
considered as an action
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e Implementation should include engagement with local organizations, in
addition to community members

e The progress indicators could potentially be mapped to the United Nations
Sustainable Development Goals

e The Strategy needs a communications strategy to raise public awareness
during implementation

e The Strategy needs a publicly-accessible short version that highlights actions
that are underway and ways that people can get involved

Staff thanked the SSTF for their contributions to the project. Members reflected

on their positive experiences participating on the Task Force, and expressed
interest in seeing the Strategy finalized and implemented.
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