F.2

REPORT TO
MAYOR AND COUNCIL

PRESENTED: OCTOBER 1, 2018 - REGULAR AFTERNOON MEETING REPORT: 18-145
FROM: ENGINEERING DIVISION FILE: 1030-01
SUBJECT: MUNICIPAL ASSET MANAGEMENT PROGRAM

GRANT FUNDING

RECOMMENDATION:

That Council authorize staff to submit a grant application, and if approved, execute the required
agreement with the Federation of Canadian Municipalities (FCM), for up to $50,000 in funding
from the FCM Municipal Asset Management Program (MAMP) on an annual basis for the
duration of the program.

EXECUTIVE SUMMARY:

The Township of Langley is committed to advancing its Asset Management Program to ensure
most effective and fiscally responsible management of its assets. Since establishing the
Program in 2008, the Township has made significant progress. One of the most recent
milestones of the Program was the development of a Strategic Asset Management Plan (SAMP)
and Five-Year Road Map. The SAMP and Five-Year Roadmap provide clear goals and
objectives to further advance asset management in the Township. An objective identified in the
SAMP and Five-Year Roadmap is to monitor, renew and update the various asset management
plans on an on-going basis.

The Federation of Canadian Municipalities’ (FCM) Municipal Asset Management Program
(MAMP) is a five (5) year $50-million program that will support Canadian municipalities to make
informed decisions about infrastructure investment decisions based on best sound asset
management practices, to best serve citizens’ needs. MAMP funding is available for asset
management initiatives such as developing plans and strategies, data collection, and
undertaking condition assessments.

The plans previously adopted related to municipal assets including facilities, fleet, parks,
sanitary sewer, stormwater, transportation, and water infrastructure, are living documents that
should undergo regular review and renewal to reflect changes in management processes and
practices, appropriate levels of service, achievements, and funding allocations.

The Township is proposing to utilize MAMP to continue to update and enhance asset
management plans for the various types of infrastructure. Subject to Council’'s approval, staff
will submit an application to FCM on an annual basis for the duration of the program. Approved
MAMP applications are eligible to receive funding for 80% of the cost, up to $50,000 annually.

PURPOSE:

The purpose of this report is to obtain Council authorization to submit a funding application for
the Municipal Asset Management Program on an annual basis whilst available, and if approved
by the Federation of Canadian Municipalities, execute the required agreements.
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BACKGROUND/HISTORY:

The Township of Langley is committed and continues to advance its infrastructure asset
management program. Over the past ten years, the Township has made significant progress to
further asset management.

Major milestones include:

Activities Year

Asset Management Plans 2008
Computerized Maintenance Management System 2011
First Phase of Risk and Criticality Model 2012
FCM’s Leadership in Asset Management Program — Phase | 2015
Updated Risk and Criticality Model 2016
Strategic Asset Management Plan and Five-Year Road Map 2017
FCM’s Leadership in Asset Management Program — Phase |l 2017
Asset Management Policy Update 2018

In 2008, one of the first major asset management initiatives the Township undertook was the
development of seven (7) asset management plans for Facilities, Fleet, Parks, Sanitary Sewer,
Stormwater, Transportation, and Water infrastructure. The plans provided a formal approach to
managing the Township’s assets through the adoption and implementation of best practice
asset management methodologies and principles. They also provided a strategy for ongoing
development, implementation, and improvement for the asset. These plans are living
documents that should regularly undergo review and renewal to reflect changes in management
processes and practices, current levels of service, achievement, and funding allocations.

The asset management plans are now ten (10) years old and have been identified for renewal in
the Township’s recently implemented Strategic Asset Management Plan (SAMP) and Five-Year
Road Map, which was received by Council on March 5, 2018.

DISCUSSION/ANALYSIS:

The Federation of Canadian Municipalities’ (FCM) Municipal Asset Management Program
(MAMP) is a five year $50-million program that will support Canadian municipalities of all sizes
to make informed decisions about infrastructure, such as the planning and construction of
recreational facilities, roads, water and wastewater systems. The program promotes the
development of strong asset management foundations by supporting activities that incorporate
asset management into daily practices.

Utilizing MAMP grant funding, the Township will renew the asset management plans to enhance
the alignment between strategic sustainability goals and asset management as described in the
Township’s Sustainability Charter, highlight recommended levels of service, identify gaps in the

asset inventory data, determine fiscal health, and build corporate and community capacity.

Provided in Attachment A is the Township’s Five-Year Asset Management Strategy & Road
Map that provides guidance for future asset management initiatives. The Road Map identifies
the renewal of the asset management plans to be completed in 2020. However, to take full
advantage of the FCM funding available in 2019 and subsequent years, the asset management
plan renewals will be scheduled over multiple years.
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Financial Implications:

If supported by Council, staff will apply for grant funding from FCM over the programs duration
to renew the asset management plans through MAMP. If the applications are successful, FCM
will fund 80%, up to $50,000, of the project costs with the remaining costs being funded through
existing asset management operating budgets. The table below shows the estimated costs and
available funding amounts per year.

Estimated FCM Contribution Township Contribution
Total Cost 80% - $50K max

2019 $60,000 $48,000 $12,000

2020 $75,000 $50,000 $25,000

2021 $75,000 $50,000 $25,000

2022 $75,000 $50,000 $25,000

$285,000 $198,000 $87,000

By phasing asset management plan renewals, the Township will be able to utilize approximately
$200,000 of MAMP grant funding. Maximizing the available MAMP funding will allow staff to
redirect existing operating funds, planned for the asset management plan renewals, to other
asset management objectives including developing a risk framework, linking asset management
to long-term capital planning, and integrating climate change strategies into asset management.

Respectfully submitted,
Hakim Bismel
INFRASTRUCTURE ASSET MANAGER

for
ENGINEERING DIVISION

This report has been prepared in consultation with the following listed departments.

CONCURRENCES
Division / Department Name
FINANCE DIVISION K. Sinclair

ATTACHMENT A Five-Year Asset Management Strategy & Road Map

F.2 - Page 3



160-81ONH

9AI953. JUSWaIR|da. pPUP [PMBURI 34N1INJISRIJUI 13sSe [elIde) « uoljeAouul pue
dIySumo| ayy uiyaim angojeip JUsWa3euRW 13Sse 3U0IS 3UIyeW-UoISIP |[e ul diyssapeaj unesnsuowap ‘uoneyusawdjdwi ui ss2130.d e «
s9210e.d BUIYeW-UOISIIOP PIUI|WBIS e P3JIPISU0) 10U dJe spedwl d3ueyd Jewi|) PUe S}9SSe [eINIeN e pajealunwiwiod pue
Apuedyiugis panosdul sue|d |enueul) ‘DaYe1) ‘PaInseall Sl Judawdnodwi snonuuo) .
::ARY S)3SSP PUN0.3-9A0Qe J0J SDIDRId JUSWIZeURW JISSY pue |eyded wi1-3uoj 01 ue|d JUSWIZeURW 13SSE UR YUl 0] PIIN e sa210eld 1530 Loddns 0] $324n0S3A JUIIIIYNS INSUT
PAYSI[eIsa Juswiiedaq Judwadeur\ Y10 PIZIeAIUD) e JUBWIIR|da1 135S punj 03 JUINIYNSUI S| IAIIS [e1dRI JUBLINI BY] o )SII pUB JIIAIIS JO S[DAJ] UILLIAD( o
S|9A3] IAISS PUP YSII UO Pa]eNIUl U3q SeY YIOpN « YSLI PU S|9A3] DIAIDS 195SP U0 PaINDal YIOM AIO| « SUOISIDap WLoJU 0 3|qe|ieAe S| uoryewriojul detidoidde ainsu7 «
WeJd0id Juawageueyy 19ssy ul diysiapea ul 519552 punoJdapun yum Aeine ele( e JINIWWO) 3ULIDIAS P
uonedpiied y3nouys Juswageur | 19SSy Ul U3said [puonep e JUaWaA0Idwl saInbal uoneziuedio ay) $S0.4I8 UOIRUIPIOD) Y3N0JY JUSWIIWWOI pue Judwudije jeuoiyeziuesio pjing
m—_umcm._um mn_mu $S$9JIN§ ucoEmMm:mS_ JoSSYy 10} si10)oe4
[ J [ J ( [ J
| | Il BN BN B BB = | [ A EE =E= | Il B BN B = | N .I q HE =B | Il B B BB = | Il N é

) -

WR1SAS 1U3LUIZLUR YIOM MIIADY S135SP [eJn)eu o) 91104 1U3Wadeue| 135Sy s1epdp «
uejd Juawanoiduw A331e5 Yoeanno Aiunwwod dojans( (SyJed) S1355 4NINASRI)UI S3211eJd JUSSZRURL 19SSe JUaW|dw| (1 aseyd) suonesadq Syled - IS JO SjoAI]
1U3WaZeURW 135SP UP d0[3A3(] « SweJ30.d JUIWSSISSE UONIPUOD JO MIIASY 10 JU3WSSISSE UONIPUOD JO UOISSIZ01] o (S9N1nN) S19SSe 4nPNISLIUI Sjeu1ew pue wies3o0id Suiuien dojsas(
/21104 UBWIDZRUR|A 135SY AU MIIADY e A331e5 JuaWanoudwi e1ep dojans( ssa004d Suiuueid |ended a1epdn pue ued 10 SJUBUISSISSE UONIPUOD JO UOISS3U304d uoneyusws|dwi Joj
UB|d JUSWa3RUR|\ 135Sy JI3a1e15 a1epdp « sue|d Juawageurw 13sse |e11de) Wi9)-3U0| 01 JUSLISZRUBJ 19SSy YUl YJOM3WIEJ) JUBLISSISSE UONIPU0d dojans(] SI01RIIPUI PUP S|P03 YSI|GRIST
3uljjopow Aieanin 01U1 31331815 33URY) 31eWIP I3 SyJed pue sani[ded ‘193|4 ‘uoneriodsuel| yJomawel) ysu dojansq uejd uonedUNWWO)
pue YS1 31epdn pue MIIASY 33105 Buipuny 111 10} Sue|d JUSWSZeURW 19SSE MaUIY 5355320Jd MOJ3I0M pue ‘331w 3ullaa1S ‘Wea)
(€ 95eyd) 3IINIS J0 S|3naT dofaAsp Jayund 1USW3Ie|d3J 13558 WRN-3UO| MIIAYY o (7 95eUd) IAIIS JO S|aA97 dO|aAIp JaYUNS JUSWI3RURL UONRULIOJUI A3 JUSWINIO( e JUSWa3eURW 135SE [eUIRIUI dOj3AS(] o
¢¢0¢ 0¢0¢ 6L0C 8L0¢
/
€281 1S4
YIOMIWIRIJ JUIWAZRURW J3SSP JO UoNPIuaWR|dW] 98yUl| /01]04 JuaWadeu| 19SSy puP J3LIeY) AljIGRUIRISNS 3uljjapow Aueanin pue sty e
Juawdoanap ueid pue L1jo4 L] 99IWWOY) IUBUISA0) JUSLIIZRUR| 135Sy S1355P 2INDNASRIIUI JO STUIWSSISSE UONIPUOD PIIBNIU] ‘ (
Salga1ens guipuny jendey e uejd 21391815 JUSWIIZRUR|| 159SSY Jeaf-aA1) JNBWBISAS e 51955 Jo AIoJUaAU| @
;3191 138 am op Mo} ® {8U108 3Mm 3le RYM {MOU M dJe IdYM

* aw o -— A8
o dYIN AYO0H ANY ADIIVYIS INFINIODOVYNYIA LASSYAUYIAAAIY okt
. a




	RECOMMENDATION:
	EXECUTIVE SUMMARY:
	PURPOSE:
	BACKGROUND/HISTORY:
	DISCUSSION/ANALYSIS:
	Financial Implications:

	CONCURRENCES
	Division / Department
	Name




