
 

 

 
 

COMMUNITY INPUT GROUP TASK FORCE 
 

Monday, April 30, 2018 at 7:00pm 
Murrayville Fire Department 

22170 – 50 Avenue, Langley, BC 
 
 

 

 
A G E N D A 

 
CHAIR:  Barb Sharp 
 

 A. ADOPTION AND RECEIPT OF AGENDA ITEMS 

    
  1. Community Input Group Task Force – April 30, 2018 

 
That the Community Input Group Task Force approve the agenda and 
receive the agenda items of the April 30, 2018 meeting. 

 

 

 C. TERMINATE 

   
 
 

 B. ITEMS FOR DISCUSSION 

    
1-2  1. Discussion led by Gordon McIntosh 



TOWNSHIP of LANGLEY 

COMMUNITY STRATEGIC INSIGHTS  
Community Input Group Task Force 

 
Date: 7:00 – 9:00 MONDAY April 30, 2018 
 7:00 – 9:00 TUESDAY May 29 
 7:00 – 9:00 THURSDAY June 28 
Location: 22170 – 50 Avenue, Langley  
Facilitator: Gordon A. McIntosh – PhD & CLGM   

 

AGENDA 
PURPOSE  

Assess influences impacting the Township and its communities to arrive at key 
topics to be addressed and options to be considered by Council  

in its annual strategic and budget processes 
 

Session #1 – STRATEGIC SCAN  
 

1. PROCESS – Aims & Overview  Presentation  
2. INTRODUCTIONS – Participants & Council Round Table   
3. COMMUNITY EXPECTATIONS – 5 Sustainability Pillars  Discussion 
4. COMMUNITY SCAN – Factors and Influences  

Deliverables: Community Checklist & Scanning Chart 

 
Session #2 – STRATEGIC TOPICS  

 
1. ISSUES & OPPORTUNITIES – Long list Round Table 
2.  ISSUES & OPPORTUNITIES – Township  Discussion and/or Ranking 
3.  ISSUES & OPPORTUNITIES – Community-specific Discussion 
4. STRATEGIC TOPICS – for discussion  Discussion  

Deliverables: Issues & Opportunities Long and Short Lists & Strategic Topic List 
 

Session #3 – STRATEGIC POSSIBILITIES 
 

1. TOWNSHIP TOPICS – response options Discussion 
2.  COMMUNITY TOPICS – response options  Discussion 
3. STRATEGIC POSSIBILITIES – summary for Council  Discussion  
4.  WRAP-UP –  

Deliverables: Township and Community-specific Strategic Options 
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TOWNSHIP of LANGLEY 

COMMUNITY STRATEGIC INSIGHTS  
Session #1 STRATEGIC SCAN  

 

PREPARATION WORKSHEET  
 

In preparation for our first session, please think about the following questions:  
 

What are some success indicators criteria to assess the current and 
future health or sustainability of the Township or its communities? 

 
 
 
 
 

What are some external influences or trends (outside the Township) 
impacting the Township or its communities? 

 
 
 
 
 

What are some local factors of conditions or trends (within the 
Township) impacting the Township or its communities? 

 
 
 
 
 

What do you think are some significant Township or community issues 
and opportunities that should be strategically considered by Council? 

 
 
 
 
 

Please bring this page with you to the session 
Thanks, Session Facilitator – Gordon McIntosh 

B.1

2 of 2




