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SENIORS ADVISORY COMMITTEE  
 

Wednesday, November 15, 2017 at 7:00pm 
Salmon River Committee Room 

4th Floor, 20338 – 65 Avenue, Langley, BC 

 
 

A G E N D A 
 

Page 

 A. APPROVAL AND RECEIPT OF AGENDA ITEMS 

    
  1. Seniors Advisory Committee – November 15, 2017 

 
Recommendation that Seniors Advisory Committee approve the agenda and 
receive the agenda items of the November 15, 2017 meeting. 

 

 B. ADOPTION OF MINUTES 

    
1-5  1. Seniors Advisory Committee – October 18, 2017 

 
Recommendation that the Seniors Advisory Committee adopt the Minutes of the 
October 18, 2017 meeting.  

 

 C. DELEGATIONS AND PRESENTATIONS 

    
  1. OASIS Project 

 
Candy Ho and Conan Graham, Element Lifestyle Retirement Inc.  
 

  2. Parks and Recreation Seniors’ Programming  
 
Jennifer Achterholt, Recreation Programmer 

 

 D. REPORTS 

    
  1. Co-Chairs Reports  

 

 E. CORRESPONDENCE 
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 F. WORK PROGRAM 

    
6-30  1. 2017 Age-friendly Strategy Progress Report 

 
Recommendation that the Seniors Advisory Committee receive and endorse the 
2017 Age-friendly Strategy Progress Report.  
 
Recommendation that the Seniors Advisory Committee recommends that Council 
receive the 2017 Age-friendly Strategy Progress Report memorandum for 
information, in accordance with the monitoring required by the Age-friendly 
Strategy Implementation Plan.    

    
 

 G. COUNCIL REFERRALS 

    
 

 H. OTHER BUSINESS AND ITEMS FOR INFORMATION 

    
  1. Social Sustainability Task Force 

 
Discussion on the role and composition of, and the recruitment process for the 
proposed Task Force. 
 

  2. December Meeting/Social 

 

 I. NEXT MEETING 

    
   Date: TBD 

Location:   Salmon River Committee Room 
4th Floor, 20338 – 65 Avenue 

Time:   7:00 pm 
 

 J. TERMINATE 

    
 
 



,

SENIORS ADVISORY COMMITTEE 

Wednesday, October 18, 2017 at 7:00pm 
Salmon River Committee Room 

4th Floor, 20338 – 65 Avenue, Langley, BC 

MINUTES 

Present: 
Councillor C. Fox (Co-Chair) 
C. Kaliciak (Alternate Co-Chair)

T. Bailey, S. Baker, S. Higginbotham, J. Megahy, and C. Munnalall

Staff: 
J. Chu, Manager - Long Range Planning
S. Gamble, Fire Chief
P. Ward, Strategic/Social Planner
K. Stepto, Recording Secretary

A. APPROVAL AND RECEIPT OF AGENDA ITEMS

1. Seniors Advisory Committee – October 18, 2017

Moved by T. Bailey,
Seconded by C. Munnalall,
That the Seniors Advisory Committee approve the agenda and receive the
agenda items of the October 18, 2017 meeting.
CARRIED

B. ADOPTION OF MINUTES

1. Seniors Advisory Committee – June 21, 2017 and September 19, 2017

Moved by S. Higginbotham,
Seconded by J. Megahy,
That the Seniors Advisory Committee adopt the Minutes of the June 21, 2017
meeting, as amended, and receive the Notes of the September 19, 2017
meeting, as amended.
CARRIED

C. DELEGATIONS AND PRESENTATIONS

1. Emergency Situations Involving Seniors

Chief Gamble provided an update on the Fire Department and responding to
emergency situations involving seniors.  He provided the committee with the
Greensleeve packet and encouraged members to use it for themselves or give it
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 C. DELEGATIONS AND PRESENTATIONS 

    
to a senior who could use it. The packet must be easily accessible (e.g. on the 
fridge).  He noted that one of the challenges for first responders responding to 
emergency calls is finding the house when porch lights are not on, and the 
house numbers are too small or not bright enough to see.  He suggested that the 
Public Education Department could make a presentation to multi-family housing 
developments about these kinds of issues.   
 
He noted that the Fire Department is using a nasal spray to administer Narcan 
for drug overdoses. He further reported that the Fire Department is moving to a 
700mgh radio system that will be dedicated to first responders, North America 
wide. This will greatly improve communication between police, fire, and 
ambulance as they will not have to share radio waves with cell towers.  
 
He reminded the committee to Drop, Cover, and Hold on October 19 for the 
Great BC Shakeout.  

 

 D. REPORTS 

    
  1. Co-Chairs Reports  

 
Councillor Fox reported that Council is scheduled to consider third reading of the 
proposed Brookswood-Fernridge Community Plan on October 23, 2017.  

 

 E. CORRESPONDENCE 

    
 

 F. WORK PROGRAM 

    
  1. Draft Age-friendly Progress Report 

 
P. Ward presented the draft Age-friendly Strategy Implementation Plan Progress 
Report. He noted that since the Strategy was implemented in 2016, almost all of 
the short-term strategies have been completed or are in progress, and work has 
begun on many of the medium and long-term strategies. He further noted that an 
age-friendly lens is now being applied to all of the Township’s new polices and 
services.  The finalized Progress Report will be included with the year-end SAC 
report.  

 

 G. COUNCIL REFERRALS 
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 H. OTHER BUSINESS AND ITEMS FOR INFORMATION 

    
  1. LGBTQ2 Social/Recreation Group Update 

 
S. Higginbotham reported that work is under way for a LGBTQ2 seniors group in 
the Township. The Langley Seniors Community Action Table (LSCAT) is 
spearheading this in consultation with Township staff. This project is in the early 
stages and regular updates will be brought to SAC.  
 

  2. Social Sustainability Strategy – Draft Terms of Reference  
 
P. Ward presented the draft Terms of Reference for the Social Sustainability 
Strategy. He presented the following information:  
 
What is social sustainability? 

 Issues that contribute to our wellbeing and quality of life 

 Meeting basic needs and providing opportunities to enhance human and 
community capacity 

 
Social Sustainability Strategy Background: 

 Introduced at the September SAC meeting 

 Would build upon and help implement the Township’s Sustainability 
Charter 

 Referenced in the Township’s OCP adopted in 2016 
 
Purpose of the Strategy: 

 Identify the Township’s goals and priorities 

 Provide appropriate strategies and actions 

 Clarify the Township’s roles and responsibilities 
 
Purpose of the Terms of Reference: 

 Identify the issues that may be explored as part of the Strategy 

 Outline the process (including public engagement), deliverables, and 
estimated schedule for the preparation of the Strategy  

 
8 guiding principles and assumptions for the Terms of Reference: 

 Integrate the three elements of sustainability 

 Acknowledge our role and responsibilities 

 Build on our foundation 

 Be aspirational and realistic 

 Recognize our nature as a “community of communities” 

 Increase community capacity 

 Ensure we can track our progress 

 Provide flexibility 
 
Project Management 

 Led by the Long Range Planning Department  

 Assistance from other key TOL divisions and departments 

 Support from an external consultant (consultant TBD) 
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 H. OTHER BUSINESS AND ITEMS FOR INFORMATION 

    
Scope of Work: 

 Identify and better understand social issues in the Township of Langley  

 Formulate the Township’s social sustainability vision and goals 

 Develop appropriate strategies and actions to work towards the goals 

 Develop an implementation plan to prioritize the various actions 

 Clarify the Township’s role and responsibilities on social sustainability 
matters 

 
Work Program: 

 Phase 1: Initiating the Project 

 Phase 2: Exploring Social Sustainability and our situation 

 Phase 3: Developing goals and strategic directions 

 Phase 4: Preparing the Strategy 

 Phase 5: Setting priorities  
 
Propose Role of the Seniors Advisory Committee: 

 Participate in the process and public engagement event 

 Establish the Social Sustainability Task Force for Council endorsement 
 
MOTION 
Moved by S. Baker,  
Seconded by T. Bailey,  
That the Seniors Advisory Committee endorse the Social Sustainability Strategy 
project and recommend that staff present the project to Council for endorsement.  
CARRIED  
 

  3. Dementia-Friendly Communities 
 
The Dementia-Friendly Community Action Plan for New Westminster was 
provided for information. 
 

  4. 2018 Age-friendly Communities Grant Program 
 
P. Ward reported that UBCM is accepting Age-friendly Community Grant 
applications to assist local governments with the implementation of age-friendly  
plans and strategies.  Township staff are preparing an application to assist with 
the development of an age-friendly business recognition program and the 
installation of community gardens in Yorkson Community Park.  
 
MOTION 
Moved by T. Bailey,  
Seconded by J. Megahy,  
That the Seniors Advisory Committee endorse an application to the UBCM Age-
Friendly Communities Grant Program to assist with the development of an age-
friendly business recognition program and the installation of community gardens 
in Yorkson Community Park. 
CARRIED  
 
P. Ward further noted that a dementia training and certification pilot project for 
local businesses, in conjunction with the Alzheimer’s society, is being considered. 
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 H. OTHER BUSINESS AND ITEMS FOR INFORMATION 

    
  5. New Township Website and Social Sustainability Pages 

 
P. Ward presented the new Township of Langley website and noted the links to 
the Age-friendly Strategy page and the new social sustainability pages.  
 

  6. Committee Application Process 2018 
 
Members of the Seniors Advisory Committee whose terms are expiring in 
December 2017 are welcome to re-apply at www.tol.ca/committee.  Application 
deadline is October 27, 2017. 

 

 I. NEXT MEETING 

    
   Date: November 15, 2017 

Location:   Salmon River Committee Room 
4th Floor, 20338 – 65 Avenue 

Time:   7:00 pm 
 

 J. TERMINATE 

    
   Moved by J. Megahy,  

That the meeting terminate at 8:54pm.  
CARRIED  

 
 CERTIFIED CORRECT: 

 
 
 
 
_______________________________ 

 
 
 
 
 
_________________________________ 

 Community Representative Co-Chair  Council Representative Co-Chair 
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     M E M O R A N D U M

TO: SENIORS ADVISORY COMMITTEE DATE: NOVEMBER 15, 
2017 

FROM: PATRICK WARD 
STRATEGIC / SOCIAL PLANNER 
 

FILE NO: 6440-02-005 

SUBJECT: 2017 AGE-FRIENDLY STRATEGY PROGRESS REPORT 

In September 2014, Council approved the Township’s Age-friendly Strategy, which provides a 
number of strategies to create an age-friendly community.  In November 2015, the Age-friendly 
Strategy Implementation Plan was finalized.  The Implementation Plan includes specific actions 
for each strategy and establishes an implementation timeframe consisting of ongoing, short 
term (2016 – 2017), medium term (2018 – 2021), and long term (2022 – 2025) strategies.  The 
Implementation Plan also states that a full progress report is expected to be completed every 
two years. 

In accordance with the monitoring requirements under the Implementation Plan, a 2017 Age-
friendly Strategy Progress Report (attached) has been prepared in consultation with the lead 
departments responsible for the management / administration of the Strategy’s specific actions.  

Since the implementation of the Age-friendly Strategy began in 2016: 

• 6 short term strategies have been completed and 11 short term strategies are in progress
(representing 85 percent of the 20 short term strategies)

• 1 medium term strategy has been completed and 9 medium term strategies are in progress
(representing 63 percent of the 16 medium term strategies)

• 3 long term strategies are in progress (representing 27 percent of the 11 long term
strategies)

A detailed update on the status of all the strategies in the Implementation Plan is provided in 
Appendix A of the Progress Report.       

Attachment 2017 Age-friendly Strategy Progress Report 
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Age-Friendly
S t r at egy
PROGRESS REPORT
NOVEMBER 2017

Communities across Canada are aging, and the Township of Langley  
is no exception.  This trend brings with it the need to adapt our  physical 
environments; our approach to housing, transportation, and recreation;  
and the services and supports that we provide to our residents. 

Endorsed by Council in 2014, the Township’s Age-friendly Strategy  
provides a number of strategies to create an age-friendly community.   
In an age-friendly community, policies, programs, services, and  
infrastructure are designed to address the needs of people of all ages.  

To implement the Age-friendly Strategy, an Implementation Plan  
was finalized in November 2015.  The Implementation Plan includes  
specific actions for each strategy and establishes an implementation 
timeframe as follows:

Strategies to be implemented periodically or on an on going basis.
ONGOING

Strategies to be implemented in 2016 - 2017.
SHORT TERM (1-2 years)

Strategies to be implemented in 2018 - 2021.
MEDIUM TERM (3-6 years)

Strategies to be implemented in 2022 - 2025.
LONG TERM (7-10 years)

Note: While the work associated with some strategies may begin in the 
short or medium term, they may take several years to implement.
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The Age-friendly Strategy has reshaped the  
Township’s organizational culture – an age-friendly 
lens is now being applied to all of our new  
policies and services.  Since the implementation  
of the Age-friendly Strategy began in 2016,  
almost all of the short term strategies have been  
completed or are in progress, and work has already 
begun on many of the medium and long term  
strategies.  A full update on the status of all the  
strategies in the Implementation Plan is provided  
in Appendix A.  The list below highlights just some  
of the actions that have been completed.

2016 – 2017 HIGHLIGHTS:

• Age-friendly exercise equipment was installed 
 at the Derek Doubleday Arboretum. 

• An age-friendly parking space pilot program was 
 launched at the Walnut Grove Community Centre.

• The adaptable housing requirements were updated  
 to require new residential developments in all  
 areas of the Township to provide adaptable units.

• Numerous programs and events were offered  
 free of charge during Seniors’ Week.

• Recreation programs that target older adults  
 and seniors were reviewed and, where  
 necessary, revised.

• The Township’s website was updated and includes  
 information and resources for seniors.

• Age-friendly business criteria were developed and  
 communicated in an “Age-friendly Business is  
 Good Business” brochure.

• In partnership with Fraser Health, rehab programs  
 were offered (and continue to be offered) at  
 various recreation centres.  

TOWARDS AN AGE-FRIENDLY 
COMMUNITY: OUR PROGRESSBased on the work undertaken as 

part of the Age-friendly Strategy, 

in June 2015, the Seniors’ Healthy 

Living Secretariat of the Provincial  

Ministry of Health formally recognized 

the Township as an age-friendly 

community under the Age-friendly

BC Recognition program.

Did You Know?

CD17-530

F.1

8 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

O
U

T
D

O
O

R
 S

P
A

C
E

S
 &

 B
U

IL
D

IN
G

S
 

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

1
. 

E
n
s
u
re

 a
 d

iv
e
rs

e
 r

a
n
g
e
 o

r 
p
a
rk

s
 a

n
d
 p

u
b
lic

 s
p
a
c
e
s
 

th
a
t 

is
 w

e
ll-

d
is

tr
ib

u
te

d
 

th
ro

u
g
h

o
u
t 

th
e
 c

o
m

m
u
n
it
y
 

to
 p

ro
v
id

e
 o

p
p
o
rt

u
n
it
ie

s
 f

o
r 

a
c
ti
v
e
 l
iv

in
g
 a

n
d
 s

o
c
ia

l 
in

te
ra

c
ti
o
n
 f

o
r 

p
e
o
p
le

 o
f 

a
ll 

a
g
e
s
. 

 

• 
C

o
n
ti
n
u

e
 t

o
 r

e
v
ie

w
 t

h
e
 d

is
tr

ib
u
ti
o
n
 

a
n
d
 r

a
n

g
e
 o

f 
p
a
rk

s
 a

n
d
 p

u
b
lic

 s
p
a
c
e
s
 

a
s
 p

a
rt

 o
f 

n
e
ig

h
b
o

u
rh

o
o

d
 p

la
n

n
in

g
 

a
n
d
 d

e
v
e
lo

p
m

e
n
t 

re
v
ie

w
 p

ro
c
e
s
s
. 

• 
U

p
d
a
te

 e
x
is

ti
n
g
 m

a
p
s
, 

w
h
e
n
 n

e
e
d
e

d
. 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n
 –

 
P

A
D

D
 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

• 
G

e
o
m

a
ti
c
s
 

O
n

g
o

in
g

 

• 
In

v
e
n
to

ry
 o

f 
p
a
rk

s
 a

n
d
 p

u
b
lic

 
s
p
a
c
e
s
. 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

n
e
ig

h
b
o

u
rh

o
o

d
s
 

w
it
h
o
u
t 

a
c
c
e
s
s
 

to
 p

a
rk

s
 o

r 
id

e
n
ti
fi
e
d
 a

s
 

p
ri

o
ri

ty
 a

re
a
s
. 
 

O
n

g
o

in
g

: 

• 
T

h
e
 d

is
tr

ib
u
ti
o
n
 a

n
d
 

ra
n
g
e
 o

f 
p
a
rk

s
 a

n
d
 

p
u
b
lic

 s
p
a
c
e
s
 i
s
 

re
v
ie

w
e
d
 a

s
 p

a
rt

 o
f 

c
o
m

m
u
n
it
y
 a

n
d
 

n
e
ig

h
b
o

u
rh

o
o

d
 p

la
n

n
in

g
 

a
n
d
 d

e
v
e
lo

p
m

e
n
t 

re
v
ie

w
 

p
ro

c
e
s
s
e
s
. 

• 
M

a
p
s
 a

re
 u

p
d

a
te

d
 w

h
e
n
 

n
e
e

d
e
d
. 

2
. 

R
e
v
ie

w
 t

ra
il 

g
u
id

e
lin

e
s
 f

o
r 

a
c
c
e
s
s
ib

ili
ty

 p
ro

v
is

io
n
s
, 

s
u
c
h
 a

s
 w

id
th

, 
g
ra

d
e
, 

s
u
rf

a
c
e
 m

a
te

ri
a
ls

, 
w

a
y
fi
n
d
in

g
, 

a
n
d
 l
ig

h
ti
n
g
. 

 

• 
R

e
s
e
a
rc

h
 g

o
o
d
 p

ra
c
ti
c
e
s
 i
n
 t
ra

il 
d
e
s
ig

n
 a

n
d
 a

c
c
e
s
s
ib

ili
ty

 s
ta

n
d
a
rd

s
. 

• 
D

e
v
e
lo

p
 a

c
c
e
s
s
ib

ili
ty

 c
ri

te
ri
a
 f

o
r 

lo
c
a
l 

tr
a
ils

. 

• 
R

e
v
ie

w
 t

ra
il 

g
u
id

e
lin

e
s
 w

it
h
 c

ri
te

ri
a
 a

s
 

a
 n

e
w

 l
e
n
s
. 

• 
U

p
d
a
te

 t
h

e
 t

ra
il 

g
u
id

e
lin

e
s
 w

it
h
 a

 n
e
w

 
s
ta

n
d
a
rd

 f
o
r 

a
c
c
e
s
s
ib

le
 t
ra

ils
. 
 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n
 –

 
P

A
D

D
 

• 
M

e
tr

o
 P

a
rk

s
 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

S
h

o
rt

 t
e
rm

 

• 
T

ra
il 

b
e
s
t-

p
ra

c
ti
c
e
s
 

re
s
e
a
rc

h
 

c
o
m

p
le

te
d
. 

• 
A

c
c
e
s
s
ib

ili
ty

 
c
ri
te

ri
a
 a

re
 

e
s
ta

b
lis

h
e
d
. 

• 
T

ra
il 

g
u
id

e
lin

e
s
 

a
re

 u
p
d

a
te

d
. 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

n
u
m

b
e
r 

o
f 

tr
a
ils

 
th

a
t 

m
e
e
t 

a
c
c
e
s
s
ib

ili
ty

 
c
ri
te

ri
a
. 
 

In
 p

ro
g

re
s
s
: 

• 
A

n
 u

p
d
a
te

 t
o
 t

h
e
 

T
o
w

n
s
h
ip

’s
 t

ra
il 

p
la

n
n
in

g
 

d
o
c
u
m

e
n
t 

(C
o
m

m
u

n
it
y
 

C
o
n
n

e
c
ti
o
n
s
) 

is
 

u
n
d

e
rw

a
y
. 

 
 

3
. 

E
x
p
a

n
d
 o

p
p

o
rt

u
n
it
ie

s
 f

o
r 

b
e
n
c
h
 d

e
d
ic

a
ti
o
n
 i
n
 

n
e
ig

h
b
o

u
rh

o
o

d
 p

a
rk

s
 a

n
d
 

p
u
b
lic

 s
p
a
c
e
s
. 

 

• 
R

e
v
ie

w
 a

n
d
 a

s
s
e
s
s
 c

u
rr

e
n
t 

p
ra

c
ti
c
e
 

fo
r 

b
e
n
c
h
 d

e
d
ic

a
ti
o
n
. 

• 
U

p
d
a
te

 t
h

e
 p

ro
g
ra

m
 t

o
 m

a
k
e
 e

a
s
ie

r 
a
n
d
 m

o
re

 a
c
c
e
s
s
ib

le
 f

o
r 

d
o
n
o
rs

 t
o
 

d
e
d
ic

a
te

 b
e

n
c
h
e
s
 a

n
d
 o

th
e
r 

fe
a
tu

re
s
 

(e
.g

. 
tr

e
e
 p

la
n
ti
n
g
) 

in
 p

a
rk

s
, 

a
lo

n
g
 

tr
a
ils

, 
s
id

e
w

a
lk

s
, 
e
tc

. 

• 
C

o
n
ti
n
u

e
 t

o
 p

ro
m

o
te

 p
ro

g
ra

m
. 

• 
C

o
n
s
id

e
r 

lo
c
a
ti
n
g
 b

e
n
c
h
 d

e
d
ic

a
ti
o
n
s
 

in
 o

th
e
r 

p
ri

o
ri

ty
 l
o
c
a
ti
o
n
s
 s

u
c
h
 a

s
 

o
u
ts

id
e
 f

a
c
ili

ti
e
s
 o

r 
p
u
b
lic

 s
p
a
c
e
s
. 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n
 –

 
P

A
D

D
 

• 
C

C
E

 
S

h
o

rt
 t

e
rm

 
 

• 
R

e
v
ie

w
 o

f 
b

e
n
c
h
 

d
e
d
ic

a
ti
o
n
 

p
ra

c
ti
c
e
s
 a

n
d
 

s
it
in

g
 c

o
m

p
le

te
d
. 

• 
B

e
n
c
h
 

d
e
d
ic

a
ti
o
n
 

p
ro

g
ra

m
 

u
p
d

a
te

d
. 

• 
N

u
m

b
e
r 

o
f 

b
e
n
c
h
e
s
 

in
s
ta

lle
d
. 

In
 p

ro
g

re
s
s
 a

n
d

 
o

n
g

o
in

g
: 

• 
T

h
e
 b

e
n
c
h
 d

e
d
ic

a
ti
o
n
 

p
ri

c
in

g
 i
s
 u

n
d
e
r 

re
v
ie

w
. 

• 
T

h
e
 b

e
n
c
h
 d

e
d
ic

a
ti
o
n
 

p
ro

g
ra

m
 c

o
n
ti
n
u
e
s
 t

o
 b

e
 

p
ro

m
o
te

d
. 

  

 

F.1

9 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

O
U

T
D

O
O

R
 S

P
A

C
E

S
 &

 B
U

IL
D

IN
G

S
 

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

4
. 

E
x
p
lo

re
 l
o
c
a
ti
o
n
s
 a

n
d
 

fu
n
d
in

g
 s

o
u
rc

e
s
 t

o
 e

s
ta

b
lis

h
 

c
o
m

m
u
n
it
y
 g

a
rd

e
n
s
, 

b
o
th

 
te

m
p
o
ra

ry
 a

n
d
 p

e
rm

a
n
e
n
t,

 
to

 f
o
s
te

r 
c
o
n
n
e
c
ti
o
n
 w

it
h
 

n
a
tu

re
 a

n
d
 s

o
c
ia

l 
in

te
ra

c
ti
o
n
 b

e
tw

e
e
n
 

g
e
n

e
ra

ti
o
n
s
. 

 

• 
R

e
v
ie

w
 a

n
d
 a

s
s
e
s
s
 p

o
te

n
ti
a
l 

lo
c
a
ti
o
n
s
 f

o
r 

c
o
m

m
u
n
it
y
 g

a
rd

e
n
s
. 

• 
Id

e
n
ti
fy

 p
ri

o
ri

ty
 l
o
c
a
ti
o
n
s
. 

• 
L
ia

is
e
 w

it
h
 e

x
is

ti
n
g
 g

ro
u
p
s
 o

r 
p
ro

m
o
te

 
th

e
 e

s
ta

b
lis

h
m

e
n
t 

o
f 

a
 n

e
w

 
a
s
s
o
c
ia

ti
o
n
 t

o
 a

d
m

in
is

te
r.

 

• 
D

ra
ft

 n
e
c
e
s
s
a
ry

 a
g
re

e
m

e
n
ts

. 
 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n
 –

 
P

A
D

D
 

• 
H

e
a
lt
h
ie

r 
C

o
m

m
u
n
it
y
 

P
a
rt

n
e
rs

h
ip

 

• 
F

ra
s
e
r 

H
e
a
lt
h
 

• 
L
a
n

g
le

y
 

E
n
v
ir

o
n
m

e
n
ta

l 
P

a
rt

n
e
rs

 
S

o
c
ie

ty
  

S
h

o
rt

 t
e
rm

 

• 
R

e
v
ie

w
 o

f 
p
o
te

n
ti
a
l 

lo
c
a
ti
o
n
s
 

c
o
m

p
le

te
d
. 

• 
N

u
m

b
e
r 

o
f 

n
e
w

 
a
s
s
o
c
ia

ti
o
n
s
 

c
re

a
te

d
. 

 

In
 p

ro
g

re
s
s
 a

n
d

 
o

n
g

o
in

g
: 

• 
7
 c

o
m

m
u
n
it
y
 g

a
rd

e
n
s
 

e
x
is

t 
o
n
 p

a
rk

 s
it
e
s
 i
n
 t

h
e
 

T
O

L
 w

it
h
 a

 t
o
ta

l 
o
f 

3
4
2
 

p
lo

ts
. 
 

• 
D

e
s
ig

n
 f

o
r 

n
e
w

 
c
o
m

m
u
n
it
y
 g

a
rd

e
n
s
 a

t 
Y

o
rk

s
o
n
 C

o
m

m
u
n
it
y
 

P
a
rk

 i
s
 u

n
d
e
rw

a
y
. 

5
. 

C
o
n
ti
n
u

e
 t

o
 i
n
v
o
lv

e
 t

h
e
 

p
u
b
lic

 i
n
 p

la
n
n
in

g
 f

o
r 

n
e
w

 
p
a
rk

s
 a

n
d
 p

u
b
lic

 s
p
a
c
e
s
, 
in

 
th

e
 e

a
rl

y
 c

o
m

m
u
n
it
y
 

p
la

n
n
in

g
 s

ta
g
e
s
 a

n
d
 i
n
 t

h
e
 

d
e
s
ig

n
 p

h
a
s
e
 w

it
h
 t

h
e
 p

a
rk

s
 

d
e
p

a
rt

m
e
n
t 

a
n
d
 p

ri
v
a
te

 
d
e
v
e
lo

p
e
rs

. 
 

• 
C

o
n
ti
n
u

e
 c

u
rr

e
n
t 

p
ra

c
ti
c
e
 o

f 
c
o
m

m
u
n
it
y
 e

n
g

a
g

e
m

e
n
t 

in
 t

h
e
 e

a
rl

y
 

c
o
m

m
u
n
it
y
 p

la
n
n
in

g
 s

ta
g
e
s
 a

n
d
 i
n
 t

h
e
 

d
e
s
ig

n
 p

h
a
s
e
 o

f 
p
a
rk

s
 a

n
d
 p

u
b
lic

 
s
p
a
c
e
 p

la
n
n
in

g
. 

• 
R

e
v
ie

w
 p

o
lic

y
 a

n
d
 p

ra
c
ti
c
e
 o

f 
c
o
m

m
u
n
it
y
 e

n
g

a
g

e
m

e
n
t 

a
n

d
 e

n
s
u
re

 i
t 

is
 i
n
c
lu

s
iv

e
 a

n
d
 e

ff
e
c
ti
v
e
. 
 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n
 –

 
P

A
D

D
 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

S
h

o
rt

 t
e
rm

 -
 

o
n

g
o

in
g

 

• 
R

e
v
ie

w
 o

f 
e

x
is

ti
n
g
 

e
n
g

a
g
e
m

e
n
t 

p
ra

c
ti
c
e
s
 

c
o
m

p
le

te
d
. 

 

C
o

m
p

le
te

d
 a

n
d

 
o

n
g

o
in

g
: 

• 
A

 P
u
b
lic

 E
n
g
a
g

e
m

e
n
t 

S
tr

a
te

g
y
 w

a
s
 e

n
d

o
rs

e
d
 

b
y
 C

o
u

n
c
il 

in
 2

0
1
6
. 

• 
T

h
e
 p

u
b
lic

 c
o
n
ti
n
u
e
s
 t

o
 

b
e
 e

n
g
a
g

e
d
 i
n
 t

h
e
 e

a
rl

y
 

s
ta

g
e
s
 o

f 
c
o
m

m
u
n
it
y
 

p
la

n
n
in

g
 a

n
d
 i
n
 t

h
e
 

d
e
s
ig

n
 p

h
a
s
e
 o

f 
p
a
rk

s
 

a
n
d
 p

u
b
lic

 s
p
a
c
e
 

p
la

n
n
in

g
. 

6
. 

D
e
v
e
lo

p
 c

ri
te

ri
a
 f
o
r 

a
g
e
-

fr
ie

n
d
ly

 p
a
rk

 d
e
s
ig

n
 a

n
d
 

id
e
n
ti
fy

 p
ri

o
ri

ty
 l
o
c
a
ti
o
n
s
 

w
h
e
re

 t
h
e
s
e
 e

le
m

e
n
ts

 
s
h
o
u
ld

 b
e
 a

d
d
e

d
 i
n
to

 
e

x
is

ti
n
g
 p

a
rk

s
 a

n
d
 p

u
b
lic

 
s
p
a
c
e
s
. 

• 
R

e
s
e
a
rc

h
 g

o
o
d
 p

ra
c
ti
c
e
s
 f

o
r 

a
g
e
-

fr
ie

n
d
ly

 p
a
rk

s
 a

n
d
 p

u
b
lic

 s
p
a
c
e
s
. 

• 
C

o
n
s
u
lt
 w

it
h
 h

e
a
lt
h
 p

ra
c
ti
ti
o
n
e
rs

 i
n
 

d
e
te

rm
in

in
g
 t

h
e
 o

p
ti
m

a
l 
d
is

ta
n
c
e
 

b
e
tw

e
e

n
 b

e
n
c
h
e
s
 f

o
r 

o
ld

e
r 

a
d
u
lt
s
 a

n
d
 

th
o
s
e
 w

it
h
 m

o
b
ili

ty
 i
s
s
u
e
s
. 

• 
D

e
v
e
lo

p
 c

ri
te

ri
a
 s

u
it
a
b
le

 f
o
r 

lo
c
a
l 

p
a
rk

s
 a

n
d
 p

u
b
lic

 s
p
a
c
e
s
, 
in

c
lu

d
in

g
 

e
le

m
e
n
ts

 s
u
c
h
 a

s
 b

e
n
c
h
e
s
, 

w
a
te

r 
fo

u
n
ta

in
s
, 

w
a
s
h
ro

o
m

s
, 

lig
h
ti
n
g
, 

ra
ili

n
g
s
 a

lo
n
g
 p

a
th

w
a
y
s
, 

a
n
d
 c

le
a
r 

w
a
y
fi
n
d
in

g
 s

ig
n
a
g

e
. 

 

• 
A

s
s
e
s
s
 e

x
is

ti
n
g
 p

ri
o
ri

ty
 l
o
c
a
ti
o
n
s
 f

o
r 

p
o
te

n
ti
a
l 
a
p

p
lic

a
ti
o
n
. 

• 
D

e
v
e
lo

p
 a

n
 i
m

p
le

m
e
n
ta

ti
o
n
 s

c
h
e
d
u
le

. 

• 
Id

e
n
ti
fy

 p
ri

o
ri

ty
 l
o
c
a
ti
o
n
s
 w

h
e
re

 t
h
e
s
e
 

e
le

m
e
n
ts

 s
h
o
u
ld

 b
e
 a

d
d

e
d
 i
n
to

 
e

x
is

ti
n
g
 p

a
rk

s
 a

n
d
 p

u
b
lic

 s
p
a
c
e
s
. 
 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n
 –

 
P

A
D

D
 

• 
G

e
ri

a
tr

ic
 

S
p
e
c
ia

lis
ts

 

• 
G

e
ro

n
to

lo
g
ic

a
l 

N
u
rs

e
s
 

A
s
s
o
c
ia

ti
o
n
 o

f 
B

C
 (

G
N

A
B

C
) 

• 
S

e
n
io

rs
 

A
d
v
o
c
a
c
y
 

G
ro

u
p

 

• 
F

ra
s
e
r 

H
e
a
lt
h
  

  

M
e
d

iu
m

 t
e
rm

 

• 
R

e
s
e
a
rc

h
 o

f 
b
e
s
t 

p
ra

c
ti
c
e
s
 

c
o
m

p
le

te
d
. 

• 
C

o
n
s
u
lt
a
ti
o
n
 w

it
h
 

h
e
a
lt
h
 

p
ra

c
ti
ti
o
n
e
rs

 
c
o
m

p
le

te
d
. 

 

• 
A

c
c
e
s
s
ib

le
 p

a
rk

s
 

c
ri
te

ri
a
 

d
e
v
e
lo

p
e
d
. 

• 
Im

p
le

m
e
n
ta

ti
o
n
 

s
c
h
e
d
u
le

 f
o
r 

p
ri

o
ri

ty
 l
o
c
a
ti
o
n
s
 

d
e
v
e
lo

p
e
d
. 

 

In
 p

ro
g

re
s
s
 a

n
d

 
o

n
g

o
in

g
: 

• 
P

ic
k
le

 b
a
ll 

lin
e
s
 a

d
d
e
d
 

to
 1

1
 t

e
n
n
is

 c
o
u
rt

s
 i
n
 

2
0
1

6
. 

• 
A

g
e
-f

ri
e
n
d
ly

 e
x
e
rc

is
e
 

e
q
u
ip

m
e
n
t 

in
s
ta

lle
d
 a

t 
D

e
re

k
 D

o
u
b
le

d
a
y
 

A
rb

o
re

tu
m

 i
n
 2

0
1

7
. 

• 
T

ra
il 

s
y
s
te

m
s
 c

o
n
ti
n
u
e
 

to
 b

e
 d

e
v
e
lo

p
e
d
 w

it
h
 

v
a
ri

o
u
s
 d

is
ta

n
c
e
 l
o
o
p
 

o
p
ti
o
n
s
. 

 

F.1

10 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

O
U

T
D

O
O

R
 S

P
A

C
E

S
 &

 B
U

IL
D

IN
G

S
 

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

7
. 

Id
e
n
ti
fy

 l
o
c
a
ti
o
n
s
 t

o
 c

re
a
te

 
o
r 

im
p
ro

v
e
 p

h
y
s
ic

a
l 

c
o
n
n
e
c
ti
o
n
s
 b

e
tw

e
e

n
 

n
e
ig

h
b
o

u
rh

o
o

d
 p

a
rk

s
 a

n
d
 

o
th

e
r 

lo
c
a
l 
d
e
s
ti
n
a
ti
o
n
s
 

th
ro

u
g
h
 s

id
e
w

a
lk

s
, 

b
ik

e
 

ro
u
te

s
, 

a
n
d
 o

ff
-s

tr
e
e
t 

tr
a
il 

c
o
n
n
e
c
ti
o
n
s
. 
 

• 
R

e
v
ie

w
 a

n
d
 a

s
s
e
s
s
 p

h
y
s
ic

a
l 

c
o
n
n
e
c
ti
o
n
s
 b

e
tw

e
e

n
 n

e
ig

h
b
o

u
rh

o
o

d
 

p
a
rk

s
 a

n
d
 o

th
e
r 

lo
c
a
l 
d
e
s
ti
n
a
ti
o
n
s
 

th
ro

u
g
h
 s

id
e
w

a
lk

s
, 

b
ik

e
 r

o
u
te

s
, 
a
n
d
 

o
ff

-s
tr

e
e
t 

tr
a
il 

c
o
n
n
e
c
ti
o
n
s
 

(C
o
m

m
u
n
it
y
 C

o
n

n
e
c
ti
o
n
s
 T

ra
il 

P
la

n
).

  

• 
C

o
n
s
u
lt
 w

it
h
 h

e
a
lt
h
 p

ra
c
ti
ti
o
n
e
rs

 i
n
 

d
e
te

rm
in

in
g
 t

h
e
 o

p
ti
m

a
l 
d
is

ta
n
c
e
 

b
e
tw

e
e

n
 b

e
n
c
h
e
s
 f

o
r 

o
ld

e
r 

a
d
u
lt
s
 a

n
d
 

th
o
s
e
 w

it
h
 m

o
b
ili

ty
 i
s
s
u
e
s
. 

• 
Id

e
n
ti
fy

 p
ri

o
ri

ty
 i
m

p
ro

v
e
m

e
n
t 

a
re

a
s
. 

• 
S

c
h
e
d
u
le

 i
m

p
ro

v
e
m

e
n
ts

. 
 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n
 –

 
P

A
D

D
 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

• 
E

n
g
in

e
e
ri

n
g
  

M
e
d

iu
m

 t
e
rm

 

• 
R

e
v
ie

w
 o

f 
th

e
 

p
h
y
s
ic

a
l 

c
o
n
n
e
c
ti
o
n
s
 

b
e
tw

e
e

n
 p

a
rk

s
 

a
n
d
 o

th
e
r 

d
e
s
ti
n
a
ti
o
n
s
 

c
o
m

p
le

te
d
. 

• 
C

o
n
s
u
lt
a
ti
o
n
 w

it
h
 

h
e
a
lt
h
 

p
ra

c
ti
ti
o
n
e
rs

 i
s
 

c
o
m

p
le

te
d
. 

• 
Im

p
ro

v
e
m

e
n
t 

s
c
h
e
d
u
le

 i
s
 

im
p
le

m
e
n
te

d
. 

 

In
 p

ro
g

re
s
s
 a

n
d

 
o

n
g

o
in

g
: 

• 
A

n
 u

p
d
a
te

 t
o
 t

h
e
 

T
o
w

n
s
h
ip

’s
 t

ra
il 

p
la

n
n
in

g
 

d
o
c
u
m

e
n
t 

(C
o
m

m
u

n
it
y
 

C
o
n
n

e
c
ti
o
n
s
) 

is
 

u
n
d

e
rw

a
y
. 

• 
K

e
lly

 L
a
k
e
 t

ra
il 

w
a
s
 

re
s
u
rf

a
c
e
d
 i
n
 2

0
1
7
. 

• 
A

 n
e
w

 a
c
c
e
s
s
ib

le
 t
ra

il 
w

a
s
 a

d
d
e

d
 a

lo
n

g
 t

h
e
 

n
o
rt

h
 s

id
e
 o

f 
L
a
n
g
le

y
 

A
ir

p
o
rt

. 
 

8
. 

A
s
s
e
s
s
 p

u
b
lic

 b
u
ild

in
g
s
 a

n
d
 

fa
c
ili

ti
e
s
 t
o
 i
d
e
n
ti
fy

 p
o
te

n
ti
a
l 

a
c
c
e
s
s
ib

ili
ty

 u
p
g
ra

d
e
s
, 

re
la

te
d
 c

o
s
ts

, 
a
n
d
 

im
p
le

m
e
n
ta

ti
o
n
 t

im
e
lin

e
s
. 

 

• 
D

e
v
e
lo

p
 c

ri
te

ri
a
 t
o
 b

e
 c

o
n
s
id

e
re

d
 a

s
 

p
a
rt

 o
f 

th
e
 d

e
s
ig

n
 p

ro
c
e
s
s
 f
o
r 

b
u
ild

in
g
s
 t

h
a
t 

a
re

 t
o
 b

e
 u

p
g
ra

d
e

d
. 

• 
D

e
v
e
lo

p
 g

u
id

e
lin

e
s
 t

o
 c

o
n
s
id

e
r 

d
u
ri

n
g
 

n
e
w

 c
o
n
s
tr

u
c
ti
o
n
 a

n
d
 m

a
jo

r 
re

n
o
v
a
ti
o
n
s
. 

• 
D

e
v
e
lo

p
 a

 p
ri

o
ri

ti
z
e
d
 l
is

t 
a
n
d
 

s
c
h
e
d
u
le

 f
o
r 

fa
c
ili

ty
 u

p
g
ra

d
e
s
. 

 

• 
E

n
g
in

e
e
ri

n
g
 –

 
S

tr
a
te

g
ic

 
In

it
ia

ti
v
e
s
 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n

 

• 
C

o
rp

o
ra

te
 

A
d
m

in
is

tr
a
ti
o
n
 

M
e
d

iu
m

 t
e
rm

  
- 

o
n

g
o

in
g

 

• 
C

ri
te

ri
a
 a

n
d
 

g
u
id

e
lin

e
s
 

d
e
v
e
lo

p
e
d
. 

• 
P

ri
o
ri

ti
z
e
d
 l
is

t 
a
n
d
 s

c
h
e
d
u
le

 
e
s
ta

b
lis

h
e
d
. 

 

N
o

t 
s
ta

rt
e
d

: 

• 
F

o
rm

a
l 
g
u
id

e
lin

e
s
 h

a
v
e
 

n
o
t 

y
e
t 

b
e

e
n
 d

e
v
e
lo

p
e

d
, 

b
u
t 

c
u
rr

e
n
t 

p
ro

je
c
ts

 a
re

 
b
e
in

g
 a

s
s
e
s
s
e
d
 f

o
r 

a
c
c
e
s
s
ib

ili
ty

 (
e
.g

. 
W

.C
. 

B
la

ir
 r

e
n
o
v
a
ti
o
n
s
).

 

• 
T

h
e
 d

e
v
e
lo

p
m

e
n
t 

o
f 

fo
rm

a
l 
g
u
id

e
lin

e
s
 a

n
d
 a

 
p
ri

o
ri

ti
z
e
d
 l
is

t 
o
f 
fa

c
ili

ty
 

u
p
g
ra

d
e
s
 i
s
 s

c
h
e
d
u
le

d
 

fo
r 

2
0
1
8
 –

 2
0

2
1
. 

  

9
. 

W
o
rk

 w
it
h
 L

a
n
g
le

y
 S

c
h
o
o
l 

D
is

tr
ic

t 
#
3
5
 t

o
 a

s
s
e
s
s
 t

h
e
 

p
o
te

n
ti
a
l 
to

 p
ro

v
id

e
 a

g
e
-

fr
ie

n
d
ly

 f
e
a
tu

re
s
 i
n
 

s
c
h
o
o
ly

a
rd

s
 s

u
c
h
 a

s
 

b
e
n
c
h
e
s
 n

e
a
r 

p
la

y
g
ro

u
n
d
s
 

a
n
d
 o

u
td

o
o
r 

w
a
te

r 
fo

u
n
ta

in
s
. 

 

• 
Id

e
n
ti
fy

 a
p
p
ro

p
ri

a
te

 f
e
a
tu

re
s
 s

u
c
h
 a

s
 

b
e
n
c
h
e
s
 n

e
a
r 

p
la

y
g
ro

u
n
d
s
, 

o
u
td

o
o
r 

w
a
te

r 
fo

u
n
ta

in
s
 e

tc
. 

• 
R

e
v
ie

w
 a

n
d
 a

s
s
e
s
s
 s

c
h
o
o
ls

 a
n
d
 

p
ri

o
ri

ti
z
e
 l
o
c
a
ti
o
n
s
 t
o
 i
m

p
le

m
e
n
t 

c
h
a
n
g
e
s
. 

• 
W

o
rk

 w
it
h
 L

a
n
g
le

y
 S

c
h
o
o
l 
D

is
tr

ic
t 

o
n
 

a
 c

o
m

p
re

h
e
n
s
iv

e
 o

r 
s
it
e
-b

y
-s

it
e
 b

a
s
is

 
to

 i
m

p
le

m
e
n
t.

 

• 
R

e
v
ie

w
/s

u
rv

e
y
 t

h
e
 1

9
 j
o
in

t-
s
it
e
 

d
e
v
e
lo

p
m

e
n
t 

lo
c
a
ti
o
n
s
 t

o
 i
d
e
n
ti
fy

 
lo

c
a
ti
o
n
s
 a

n
d
 a

p
p
ro

p
ri

a
te

 e
le

m
e

n
ts

 t
o
 

in
s
ta

ll.
  

   

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n
 –

 
P

A
D

D
 

• 
L
a
n

g
le

y
 

S
c
h
o
o
l 
D

is
tr

ic
t 

#
3
5

 
L

o
n

g
 t

e
rm

 

• 
In

v
e
n
to

ry
 o

f 
s
e
rv

ic
e
s
 a

n
d
 

fa
c
ili

ti
e
s
 

c
o
m

p
le

te
d
. 

• 
M

a
p
 i
s
 

d
e
v
e
lo

p
e
d
. 

 

N
o

t 
s
ta

rt
e
d

: 

• 
S

c
h
e
d
u
le

d
 f

o
r 

2
0
2
2
 -

 
2
0
2

5
 

F.1

11 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

O
U

T
D

O
O

R
 S

P
A

C
E

S
 &

 B
U

IL
D

IN
G

S
 

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

1
0
. U

p
d
a
te

 m
a
p
 i
n
v
e
n
to

ry
 t

o
 

in
c
lu

d
e
 r

e
le

v
a

n
t 

s
e
rv

ic
e
s
 

a
n
d
 f

a
c
ili

ti
e
s
. 
 

• 
In

v
e
n
to

ry
 a

 l
is

t 
o
f 

s
e
rv

ic
e
s
 a

n
d
 

fa
c
ili

ti
e
s
, 
in

c
lu

d
in

g
 s

h
o
p
p
in

g
 c

e
n

tr
e
s
, 

p
u
b
lic

ly
 a

v
a
ila

b
le

 w
a
s
h
ro

o
m

s
, 

p
a
rk

s
, 

T
o
w

n
s
h
ip

 f
a
c
ili

ti
e
s
, 

o
th

e
r 

c
o
m

m
u
n
it
y
 

v
e
n

u
e
s
, 

e
tc

. 

• 
P

re
p
a
re

 a
 m

a
p
 t

h
a
t 

c
a
n
 b

e
 

d
o
w

n
lo

a
d

e
d
 o

n
lin

e
 s

h
o
w

in
g
 l
o
c
a

ti
o
n
s
. 

E
n
s
u
re

 m
a
p
 i
s
 s

c
a
la

b
le

 t
o
 a

llo
w

 f
o
r 

n
e
ig

h
b
o

u
rh

o
o

d
-l

e
v
e
l 
d
is

p
la

y
. 

• 
C

o
n
s
id

e
r 

th
e
 d

e
v
e
lo

p
m

e
n
t 

o
f 

a
 

m
o
b
ile

 a
p

p
 w

it
h
 t

h
e
 s

a
m

e
 c

o
n
te

n
t.

  

• 
C

o
rp

o
ra

te
 

A
d
m

in
is

tr
a
ti
o
n
 

- 
IT

 
• 

G
e
o
m

a
ti
c
s
 

L
o

n
g

 t
e
rm

 

• 
In

v
e
n
to

ry
 o

f 
s
e
rv

ic
e
s
 a

n
d
 

fa
c
ili

ti
e
s
 

c
o
m

p
le

te
d
. 

• 
M

a
p
 i
s
 

d
e
v
e
lo

p
e
d
. 

 

N
o

t 
s
ta

rt
e
d

: 

• 
S

c
h
e
d
u
le

d
 f

o
r 

2
0
2
2
 -

 
2
0
2

5
 

 
T

R
A

N
S

P
O

R
T

A
T

IO
N

  

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

1
. 

C
o
n
ti
n
u

e
 t

o
 w

o
rk

 w
it
h
 

T
ra

n
s
L
in

k
 t

o
 e

n
s
u
re

 b
u
s
 

s
to

p
s
 a

re
 a

c
c
e
s
s
ib

le
; 

p
ro

v
id

e
 s

e
a
ti
n
g
, 

w
e

a
th

e
r 

p
ro

te
c
ti
o
n
, 

a
n
d
 l
ig

h
ti
n
g
, 

w
h
e
re

 p
o
s
s
ib

le
; 

a
n
d
 t

o
 

im
p
ro

v
e
 a

c
c
e
s
s
ib

ili
ty

, 
c
o
m

fo
rt

, 
a
n
d
 s

a
fe

ty
. 
 

• 
C

o
n
ti
n
u

e
 t

o
 p

ri
o
ri

ti
z
e
 l
is

t 
o
f 
b
u
s
 s

to
p
s
 

a
n
d
 s

h
e
lt
e
rs

 t
h
a
t 

re
q
u
ir

e
 u

p
g
ra

d
e
s
 

e
a
c
h
 y

e
a
r.

 

• 
W

o
rk

 w
it
h
 T

ra
n
s
L
in

k
 t

o
 i
m

p
le

m
e
n
t 

u
p
g
ra

d
e
s
 e

a
c
h
 y

e
a
r.

  

• 
E

n
g
in

e
e
ri

n
g
  

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n

 

• 
T

ra
n
s
L
in

k
 

O
n

g
o

in
g

 

• 
In

v
e
n
to

ry
 a

n
d
 

s
c
h
e
d
u
le

 o
f 

b
u
s
 

s
h
e
lt
e
r 

u
p
g
ra

d
e
s
 

e
s
ta

b
lis

h
e
d
. 

 

O
n

g
o

in
g

: 

• 
S

id
e
w

a
lk

 a
n
d
 b

u
s
 s

to
p
 

im
p
ro

v
e
m

e
n
ts

 c
o
n
ti
n
u
e
 

u
n
d

e
r 

th
e
 e

x
is

ti
n
g
 

T
ra

n
s
it
 R

e
la

te
d
 R

o
a
d
 

In
fr

a
s
tr

u
c
tu

re
 P

ro
g
ra

m
. 

  
 

• 
T

ra
n
s
L
in

k
 i
n
tr

o
d
u
c
e
d
 a

 
n
e
w

 W
a
lk

in
g
 

In
fr

a
s
tr

u
c
tu

re
 t

o
 T

ra
n
s
it
 

p
ro

g
ra

m
 i
n
 2

0
1

7
. 

 

2
. 

Im
p
le

m
e
n
t 

th
e
 T

o
w

n
s
h
ip

 
C

y
c
lin

g
 P

la
n
. 

• 
C

o
n
ti
n
u

e
 a

p
p
ly

in
g
 f

o
r 

g
ra

n
ts

 f
o
r 

in
fr

a
s
tr

u
c
tu

re
 i
m

p
ro

v
e
m

e
n
ts

. 

• 
C

o
n
ti
n
u

e
 t

o
 i
m

p
le

m
e
n
t 

u
p

g
ra

d
e

s
 a

n
d
 

e
x
p

a
n
s
io

n
 o

f 
b
ik

e
s
 l
a
n
e
s
 a

s
 o

u
tl
in

e
 

d
in

 t
h
e
 P

la
n
. 

 

• 
C

o
n
ti
n
u

e
 t

o
 i
n
c
o
rp

o
ra

te
 b

ik
e
 l
a
n
e
 

im
p
ro

v
e
m

e
n
ts

 a
s
 p

a
rt

 o
f 

m
a
jo

r 
d
e
v
e
lo

p
m

e
n
t 

p
ro

je
c
ts

 o
r 

tr
a
il 

u
p
g
ra

d
in

g
 w

o
rk

. 
 

• 
E

n
g
in

e
e
ri

n
g

 
• 

P
a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n

 
O

n
g

o
in

g
 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

C
y
c
lin

g
 P

la
n
 

im
p
le

m
e
n
ta

ti
o
n
 

p
ro

g
re

s
s
. 
 

O
n

g
o

in
g

: 

• 
T

h
e
 C

y
c
lin

g
 P

la
n
 

c
o
n
ti
n
u
e
s
 t

o
 b

e
 

im
p
le

m
e
n
te

d
 t

h
ro

u
g
h
 

c
o
m

m
u
n
it
y
 p

la
n
n
in

g
 a

n
d
 

d
e
v
e
lo

p
m

e
n
t.

 

• 
W

it
h
 a

s
s
is

ta
n
c
e
 f

ro
m

 
T

ra
n
s
L
in

k
 g

ra
n
ts

, 
v
a
ri

o
u
s
 n

e
tw

o
rk

 
im

p
ro

v
e
m

e
n
ts

 h
a
v
e
 

b
e
e

n
 i
m

p
le

m
e
n
te

d
 o

r 
a
re

 u
n
d

e
rw

a
y
. 

• 
S

ta
ff

 a
re

 r
e
v
ie

w
in

g
 

p
o
te

n
ti
a
l 
p
ro

je
c
ts

 f
o
r 

2
0
1

8
. 

F.1

12 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

T
R

A
N

S
P

O
R

T
A

T
IO

N
  

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

3
. 

R
e
v
ie

w
 p

a
rk

in
g
 s

ta
n
d
a
rd

s
 

a
n
d
 c

o
n
s
id

e
r 

in
tr

o
d
u
c
in

g
 

s
e
n
io

rs
 p

a
rk

in
g
 s

p
o
ts

 a
t 

fa
c
ili

ti
e
s
 o

ff
e
ri

n
g
 s

e
rv

ic
e
s
 o

r 
p
ro

g
ra

m
s
 f

o
r 

s
e
n
io

rs
 

(r
e
c
re

a
ti
o
n
 c

e
n
tr

e
s
, 
s
e
n
io

rs
 

c
e
n
tr

e
s
, 
lib

ra
ri

e
s
, 

M
u
n
ic

ip
a
l 

H
a
ll0

; 
w

id
e
r 

s
ta

lls
 l
o
c
a
te

d
 

n
e
a
r 

b
u
ild

in
g
 e

n
tr

a
n
c
e
s
; 

o
r 

ti
m

e
-l

im
it
e
d
 r

e
s
tr

ic
ti
o
n
s
 

d
u
ri

n
g
 s

p
e
c
if
ic

 p
ro

g
ra

m
s
 

(s
e
e
 W

a
ln

u
t 

G
ro

v
e
 

R
e
c
re

a
ti
o
n
 C

e
n
tr

e
 

e
x
a
m

p
le

).
  

 

• 
S

p
o
n
s
o
r 

a
 t

ri
a
l 
p
ro

g
ra

m
 a

t 
a
 

c
o
m

m
u
n
it
y
 c

e
n
tr

e
 t

h
a
t 

d
e
s
ig

n
a
te

s
 

tw
o
-a

g
e
-f

ri
e
n
d
ly

 p
a
rk

in
g
 s

p
o
ts

. 
W

a
ln

u
t 

G
ro

v
e
 w

o
u
ld

 b
e
 a

 g
o
o

d
 

lo
c
a
ti
o
n
 f

o
r 

p
ilo

t 
p
ro

g
ra

m
. 

• 
E

n
g
in

e
e
ri

n
g

 
 

S
h

o
rt

 t
e
rm

 
• 

P
ilo

t 
p
ro

g
ra

m
 

h
a
s
 b

e
e
n
 

e
s
ta

b
lis

h
e
d
. 

 

C
o

m
p

le
te

d
: 

• 
P

ilo
t 

p
ro

g
ra

m
 

e
s
ta

b
lis

h
e
d
 a

t 
W

a
ln

u
t 

G
ro

v
e
 R

e
c
re

a
ti
o
n
 

C
e
n
tr

e
 (

3
 s

p
o
ts

) 
in

 
2
0
1

7
. 

 

4
. 

A
d
v
o
c
a
te

 f
o
r 

im
p
ro

v
e

d
 

tr
a
n
s
it
 s

e
rv

ic
e
 i
n
 a

re
a
s
 t

h
a
t 

a
re

 c
u
rr

e
n
tl
y
 u

n
d
e
r-

s
e
rv

e
d
 

a
n
d
 i
d
e

n
ti
fy

 p
ri

o
ri

ty
 a

re
a
s
 

fo
r 

e
n
h
a
n
c
e

d
 t

ra
n
s
p
o
rt

a
ti
o
n
 

s
e
rv

ic
e
s
 (

H
a
n
d
y
D

a
rt

 a
n

d
 

ta
x
i)

, 
a
n
d
 u

p
g
ra

d
e
s
 t

o
 

tr
a
n
s
it
 e

x
c
h
a
n
g

e
s
 t

o
 

p
ro

v
id

e
 a

c
c
e
s
s
 t

o
 

w
a
s
h
ro

o
m

s
. 

 

• 
C

o
n
d

u
c
t 

c
o
m

m
u
n
it
y
 o

u
tr

e
a
c
h
 a

n
d
 

lia
is

e
 w

it
h
 v

a
ri

o
u
s
 g

ro
u
p
s
 (

e
g
. 

C
h
a
m

b
e
r 

o
f 

C
o
m

m
e
rc

e
, 

e
tc

.)
 t

o
 

id
e
n
ti
fy

 u
n
d

e
r-

s
e
rv

e
d
 a

re
a
s
 a

n
d
 

s
e
rv

ic
e
s
. 

F
o
c
u
s
 o

n
 b

u
s
 s

e
rv

ic
e
, 

H
a
n
d

y
D

a
rt

 s
e
rv

ic
e
s
 a

n
d
 t

a
x
i 
p
ro

g
ra

m
, 

a
s
 w

e
ll 

a
s
 t
h
e
 a

d
d
it
io

n
 o

f 
w

a
s
h
ro

o
m

s
 

a
t 

th
e
 t

ra
n
s
it
 e

x
c
h
a
n
g

e
s
. 

• 
P

re
p
a
re

 a
n
 a

d
v
o
c
a
c
y
 s

tr
a
te

g
y
, 

ie
 

p
re

p
a
re

 l
e
tt

e
rs

 a
n
d
 s

c
h
e
d
u
le

 
m

e
e
ti
n
g
s
 w

it
h
 T

ra
n
s
L
in

k
 t

o
 p

re
s
e
n
t 

fe
e
d
b

a
c
k
. 
 

• 
E

n
g
in

e
e
ri

n
g

 

• 
C

h
a
m

b
e
r 

o
f 

C
o
m

m
e
rc

e
 

• 
T

ra
n
s
k
L
in

k
 

• 
L
a
n

g
le

y
 

S
e
n
io

rs
 

C
o
m

m
u
n
it
y
 

A
c
ti
o
n
 T

a
b
le

 
(L

S
C

A
T

) 

S
h

o
rt

 t
e
rm

 

• 
U

n
d
e
r-

s
e
rv

e
d
 

a
re

a
s
 i
d
e
n
ti
fi
e
d
. 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

c
o
m

m
u
n
it
y
 

o
u
tr

e
a
c
h
 

a
c
ti
v
it
ie

s
. 

• 
A

d
v
o
c
a
c
y
 

s
tr

a
te

g
y
 

d
e
v
e
lo

p
e
d
. 

 

In
 p

ro
g

re
s
s
 a

n
d

 
o

n
g

o
in

g
: 

• 
T

h
e
 T

o
w

n
s
h
ip

 c
o
n
ti
n
u
e
s
 

to
 a

d
v
o
c
a
te

 t
o
 T

ra
n
s
L
in

k
 

fo
r 

im
p
ro

v
e
d
 t

ra
n
s
it
 

s
e
rv

ic
e
 (

n
o
te

: 
c
u
rr

e
n
t 

T
ra

n
s
L
in

k
 p

o
lic

y
 i
s
 t

o
 

n
o
t 

p
ro

v
id

e
 w

a
s
h
ro

o
m

s
 

a
t 

tr
a
n
s
it
 f

a
c
ili

ti
e
s
).

  

• 
R

e
c
e
n
t 

tr
a
n
s
it
 

im
p
ro

v
e
m

e
n
ts

 i
n
c
lu

d
e
 

n
e
w

 b
u
s
 s

e
rv

ic
e
 a

lo
n
g
 

2
0
8
 S

tr
e
e
t 

a
n

d
 n

e
w

 
c
o
m

m
u
n
it
y
 s

h
u
tt

le
 

s
e
rv

ic
e
 a

lo
n
g
 7

2
 A

v
e
n
u

e
 

a
n
d
 2

0
3
 S

tr
e
e
t 

in
 

W
ill

o
u
g
h
b
y
. 

• 
T

ra
n
s
L
in

k
 i
s
 p

ro
p
o
s
in

g
 

to
 i
m

p
le

m
e
n
t 

a
 n

e
w

 B
-

L
in

e
 b

u
s
 s

e
rv

ic
e
 a

lo
n
g
 

F
ra

s
e
r 

H
ig

h
w

a
y
 i
n
 2

0
1
8
. 

F.1

13 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

T
R

A
N

S
P

O
R

T
A

T
IO

N
  

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

5
. 

S
u
p
p

o
rt

 a
lt
e
rn

a
ti
v
e
 

tr
a
n
s
p
o
rt

a
ti
o
n
 o

p
ti
o
n
s
 s

u
c
h
 

a
s
 v

o
lu

n
te

e
r 

d
ri

v
e
r 

p
ro

g
ra

m
s
, 

c
o
m

m
u
n
it
y
 

s
h
u
tt

le
s
, 
a
n
d
 d

e
v
e
lo

p
m

e
n
t 

o
f 

a
 c

o
-o

p
 b

u
s
 p

ro
g
ra

m
 f

o
r 

c
o
m

m
u
n
it
y
 u

s
e
. 

 

• 
S

u
p
p

o
rt

 c
o
m

m
u
n
it
y
 s

e
rv

ic
e
 p

ro
v
id

e
rs

 
in

 t
h
e
ir

 e
ff

o
rt

s
 t

o
 i
m

p
le

m
e
n
t 

a
lt
e
rn

a
ti
v
e
 t

ra
n
s
p
o
rt

a
ti
o
n
 p

ro
g
ra

m
s
, 

s
u
c
h
 a

s
 t
h
e
 v

o
lu

n
te

e
r 

d
ri

v
e
r 

p
ro

g
ra

m
s
 

a
n
d
 s

e
c
o
n
d
m

e
n
t 

o
f 

u
n
d

e
r-

u
ti
liz

e
d
 

b
u
s
e
s
. 

• 
P

ro
v
id

e
 i
n
fo

rm
a
ti
o
n
 o

r 
c
o
m

m
u
n
ic

a
ti
o
n
s
 s

u
p
p
o
rt

 t
o
 

c
o
m

m
u
n
it
y
 g

ro
u
p
s
. 

 

• 
C

o
rp

o
ra

te
 

A
d
m

in
is

tr
a
ti
o
n
 

• 
E

n
g
in

e
e
ri

n
g

 

• 
C

o
m

m
u
n
it
y
 

G
ro

u
p
s
 

in
v
o
lv

e
d
 i
n
 t

h
is

 
w

o
rk

 

S
h

o
rt

 t
e
rm

 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

e
x
is

ti
n
g
 

v
o
lu

n
te

e
r 

d
ri

v
e
r 

p
ro

g
ra

m
s
 a

n
d
 

u
n
d

e
r-

s
e
rv

ic
e
d
 

a
re

a
s
 p

ro
v
id

e
d
. 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

c
o
m

m
u
n
ic

a
ti
o
n
s
 

w
it
h
 c

o
m

m
u
n
it
y
 

g
ro

u
p
s
 p

ro
v
id

e
d
. 

 

In
 p

ro
g

re
s
s
: 

• 
V

o
lu

n
te

e
r 

d
ri

v
e
r 

p
ro

g
ra

m
s
 a

re
 

c
o
m

m
u
n
ic

a
te

d
 i
n
 t

h
e
 

L
a
n

g
le

y
 S

e
n
io

rs
 

D
ir

e
c
to

ry
 (

lin
k
e
d
 o

n
 t

h
e
 

T
o
w

n
s
h
ip

’s
 w

e
b
s
it
e
) 

• 
A

 s
e
n
io

rs
 o

n
ly

 s
h
u
tt

le
 

b
u
s
 w

a
s
 r

e
fe

rr
e
d
 t

o
 t

h
e
 

S
e
n
io

rs
 A

d
v
is

o
ry

 
C

o
m

m
it
te

e
 i
n
 2

0
1

5
. 

6
. 

C
o
n
d

u
c
t 

a
 p

e
d
e
s
tr

ia
n
 

s
a
fe

ty
 e

v
a
lu

a
ti
o

n
 t

o
 i
d
e
n
ti
fy

 
in

te
rs

e
c
ti
o
n
s
 w

h
e
re

 
s
id

e
w

a
lk

s
, 
c
u
rb

 
c
u
ts

/l
e
td

o
w

n
s
, 

c
ro

s
s
w

a
lk

s
, 

o
r 

p
e
d
e
s
tr

ia
n
 c

o
u
n
td

o
w

n
 

ti
m

e
rs

 c
a
n
 b

e
 i
n
tr

o
d
u
c
e
d
 o

r 
im

p
ro

v
e
d
. 

P
ri

o
ri

ti
z
e
 a

c
ti
o
n
s
 

fo
r 

p
e
d
e
s
tr

ia
n
 n

e
tw

o
rk

 
im

p
ro

v
e
m

e
n
ts

 b
a
s
e
d
 o

n
 

a
v
a
ila

b
le

 r
e
s
o
u
rc

e
s
 a

n
d
 

o
p
p

o
rt

u
n
it
ie

s
. 
 

• 
G

a
th

e
r 

d
a
ta

 f
ro

m
 I

C
B

C
 a

n
d
 R

C
M

P
 o

n
 

p
e
d

e
s
tr

ia
n
-r

e
la

te
d
 i
n
c
id

e
n
ts

. 
 

• 
R

e
v
ie

w
 b

e
s
t 

p
ra

c
ti
c
e
s
 a

n
d
 c

o
n
s
id

e
r 

p
a
s
t 

re
s
e
a
rc

h
 a

n
d
 w

a
lk

a
b
ili

ty
 s

tu
d
ie

s
. 

• 
E

s
ta

b
lis

h
 c

ri
te

ri
a
 f

o
r 

p
ri
o
ri

ti
z
in

g
 a

re
a
s
 

to
 e

v
a
lu

a
te

 a
n
d
 i
d

e
n
ti
fy

 f
o
r 

im
p
ro

v
e
m

e
n
t 

u
p
g
ra

d
e
s
. 

• 
P

ri
o
ri

ti
z
e
 a

re
a
s
 t

o
 e

v
a
lu

a
te

 f
o
r 

p
e
d

e
s
tr

ia
n
 i
m

p
ro

v
e
m

e
n
ts

. 
F

o
r 

p
ri

o
ri

ti
z
e
d
 a

re
a
s
, 

c
o
n
d
u
c
t 

a
 p

h
y
s
ic

a
l 

s
u
rv

e
y
/r

e
v
ie

w
 o

f 
s
id

e
w

a
lk

s
, 
c
u
rb

 
c
u
ts

/l
e
td

o
w

n
s
, 

c
ro

s
s
w

a
lk

s
, 

c
o
u
n
td

o
w

n
 t

im
e
rs

, 
e
tc

. 
a
n
d
 i
d
e
n
ti
fy

 
ty

p
e
s
 o

f 
im

p
ro

v
e
m

e
n
ts

. 

• 
P

ri
o
ri

ti
z
e
 a

n
d
 s

c
h
e
d
u
le

 p
e

d
e
s
tr

ia
n
 

n
e
tw

o
rk

 i
m

p
ro

v
e
m

e
n
ts

. 
 

• 
E

n
g
in

e
e
ri

n
g

 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

• 
P

a
rk

s
  
a
n
d
 

R
e
c
re

a
ti
o
n

 

M
e
d

iu
m

 t
e
rm

 

• 
D

a
ta

 i
d
e
n
ti
fy

in
g
 

in
c
id

e
n
ts

 
g
a
th

e
re

d
. 

• 
R

e
s
e
a
rc

h
 o

f 
b
e
s
t 

p
ra

c
ti
c
e
s
 a

n
d
 

w
a
lk

a
b
ili

ty
 

s
tu

d
ie

s
 

c
o
m

p
le

te
d
. 

• 
P

ri
o
ri

ty
 a

re
a
 

c
ri
te

ri
a
 a

re
 

e
s
ta

b
lis

h
e
d
. 

• 
R

e
v
ie

w
 o

f 
p
ri

o
ri

ty
 a

re
a
s
 

c
o
m

p
le

te
d
. 

• 
Im

p
le

m
e
n
ta

ti
o
n
 

s
c
h
e
d
u
le

 
e
s
ta

b
lis

h
e
d
. 

 

N
o

t 
s
ta

rt
e
d

: 

• 
F

o
rm

a
l 
e
v
a
lu

a
ti
o
n
s
 h

a
v
e
 

n
o
t 

y
e
t 

s
ta

rt
e
d
, 

b
u
t 

p
e
d

e
s
tr

ia
n
 n

e
tw

o
rk

 
im

p
ro

v
e
m

e
n
ts

 a
re

 
u
n
d

e
rw

a
y
 n

e
a
r 

th
e
 n

e
w

 
A

ld
e
rg

ro
v
e
 C

re
d
it
 U

n
io

n
 

C
o
m

m
u
n
it
y
 C

e
n
tr

e
. 

• 
A

 p
e
d

e
s
tr

ia
n
 s

a
fe

ty
 

e
v
a
lu

a
ti
o
n
 i
s
 s

c
h
e
d
u
le

d
 

fo
r 

2
0
1
8
 –

 2
0

2
1
. 

  

F.1

14 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

T
R

A
N

S
P

O
R

T
A

T
IO

N
  

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

7
. 

U
p
d
a
te

 t
ra

ff
ic

 c
a
lm

in
g
 

p
o
lic

y
 a

n
d
 p

ra
c
ti
c
e
 t

o
 

a
c
k
n
o
w

le
d
g

e
 t

h
e
 

T
o
w

n
s
h
ip

’s
 a

g
e
-f

ri
e
n
d
ly

 
o
b

je
c
ti
v
e
s
. 

• 
R

e
v
ie

w
 t

h
e
 c

u
rr

e
n
t 

tr
a
ff

ic
 c

a
lm

in
g
 

p
o
lic

y
 a

n
d
 u

p
d
a
te

 t
h
e
 c

ri
te

ri
a
 t

o
 

c
a
p
tu

re
 a

g
e
-f

ri
e
n
d
ly

 o
b
je

c
ti
v
e
s
. 

• 
U

n
d
e
rt

a
k
e
 a

n
 a

s
s
e
s
s
m

e
n
t 

o
f 

T
o
w

n
s
h
ip

 r
o
a

d
s
 f

o
r 

w
a
lk

a
b
ili

ty
 a

n
d
 

s
e
n
s
e
 o

f 
s
a
fe

ty
, 

fo
llo

w
in

g
 t

h
e
 

d
e
v
e
lo

p
m

e
n
t 

o
f 

re
v
is

e
d
 c

ri
te

ri
a
 

a
b
o

v
e
. 

 

• 
U

p
d
a
te

 t
h

e
 l
is

t 
o
f 
a
re

a
s
/l
o
c
a
ti
o
n
s
 t

h
a
t 

h
a
v
e
 b

e
e

n
 i
d
e
n
ti
fi
e
d
 f

o
r 

tr
a
ff

ic
 

c
a
lm

in
g
. 

• 
Id

e
n
ti
fy

 a
 p

ri
o
ri

ti
z
e
d
 l
is

t 
o
f 

a
re

a
s
 t
h
a
t 

w
o
u
ld

 b
e
n
e
fi
t 

fr
o
m

 t
ra

ff
ic

 c
a
lm

in
g
 

im
p
le

m
e
n
ta

ti
o
n
. 

• 
D

e
v
e
lo

p
 i
n
s
ta

lla
ti
o
n
 s

c
h
e
d
u
le

. 
 

• 
E

n
g
in

e
e
ri

n
g

 
 

M
e
d

iu
m

 t
e
rm

  
- 

o
n

g
o

in
g

 

• 
T

ra
ff

ic
 c

a
lm

in
g
 

p
o
lic

y
 u

p
d
a
te

d
 t

o
 

re
fl
e
c
t 

a
g
e
-

fr
ie

n
d
ly

 c
ri
te

ri
a
, 

• 
T

o
w

n
s
h
ip

 r
o
a

d
 

a
s
s
e
s
s
m

e
n
t 

c
o
m

p
le

te
d
. 

• 
P

ri
o
ri

ty
 a

re
a
s
 

id
e
n
ti
fi
e
d
. 

• 
In

s
ta

lla
ti
o
n
 

s
c
h
e
d
u
le

 
e
s
ta

b
lis

h
e
d
. 

 

N
o

t 
s
ta

rt
e
d

: 

• 
S

c
h
e
d
u
le

d
 f

o
r 

2
0
1
8
 –

 
2
0
2

1
. 

  

8
. 

C
o
n
s
id

e
r 

th
e
 i
m

p
a
c
t 

o
f 

in
c
re

a
s
in

g
 m

o
to

ri
z
e
d
 

s
c
o
o
te

r 
u
s
e
 w

h
e
n
 r

e
v
ie

w
in

g
 

ro
a
d
, 

s
id

e
w

a
lk

, 
a
n
d
 t

ra
il 

d
e
s
ig

n
 s

ta
n
d
a
rd

s
. 

A
ls

o
 

c
o
n
s
id

e
r 

s
c
o
o
te

r 
u
s
e
 w

h
e
n
 

re
v
ie

w
in

g
 p

a
rk

in
g
 

re
q
u
ir

e
m

e
n
ts

 f
o
r 

re
s
id

e
n
ti
a
l,
 

c
o
m

m
e
rc

ia
l,
 a

n
d
 

in
s
ti
tu

ti
o
n
a
l 
u
s
e
s
. 
 

• 
U

n
d
e
rt

a
k
e
 r

e
s
e
a
rc

h
 o

n
 t

h
e
 i
m

p
a

c
t 

o
f 

s
c
o
o
te

r 
a
n
d
 S

e
g
w

a
y
 u

s
e
 a

n
d
 

in
n
o
v
a
ti
v
e
 s

o
lu

ti
o
n
s
 f

o
r 

in
te

g
ra

ti
n
g
 

s
c
o
o
te

rs
 i
n
to

 d
e
s
ig

n
 a

n
d
 c

o
n
s
tr

u
c
ti
o
n
 

o
f 

tr
a
ils

, 
ro

a
d
s
, 

s
id

e
w

a
lk

s
, 

a
n
d
 

b
u
ild

in
g
s
. 

 

• 
A

d
a
p
t 

c
u
rr

e
n
t 

s
ta

n
d
a
rd

s
 f

o
r 

p
a
rk

in
g
, 

s
id

e
w

a
lk

s
, 
a
n
d
 t

ra
ils

 a
s
 w

e
ll 

a
s
 

d
e
s
ig

n
 s

ta
n
d
a
rd

s
 f

o
r 

c
o
m

m
e
rc

ia
l 
a
n
d
 

re
s
id

e
n
ti
a
l 
c
o
n
s
tr

u
c
ti
o
n
 i
f 
n
e
c
e
s
s
a
ry

 
o
r 

w
h
e
re

 a
p
p
lic

a
b
le

. 
 

• 
C

o
n
s
id

e
r 

in
tr

o
d
u
c
in

g
 l
o
c
a
ti
o
n
s
 f
o
r 

s
c
o
o
te

r 
u
s
e
rs

 t
o
 r

e
c
h
a
rg

e
 t

h
e
ir

 
b
a
tt

e
ri

e
s
. 
 

• 
E

n
g
in

e
e
ri

n
g

 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

• 
P

A
D

D
 

L
o

n
g

 t
e
rm

 

• 
R

e
s
e
a
rc

h
 o

n
 

im
p
a
c
ts

 
c
o
m

p
le

te
d
. 

• 
P

a
rk

in
g
 a

n
d
 

c
o
n
n
e
c
ti
o
n
s
 

s
ta

n
d
a
rd

s
 

u
p
d

a
te

d
. 

 

N
o

t 
s
ta

rt
e
d

: 

• 
S

c
h
e
d
u
le

d
 f

o
r 

2
0
2
2
 –

 
2
0
2

5
. 

 

F.1

15 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

H
O

U
S

IN
G

  

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

1
. 

R
e
v
ie

w
 a

n
d
 u

p
d
a
te

 t
h

e
 

A
d
a
p
ta

b
le

 H
o

u
s
in

g
 P

o
lic

y
 

re
g
u
la

rl
y
. 

• 
U

n
d
e
rt

a
k
e
 B

C
-w

id
e
 b

e
s
t 

p
ra

c
ti
c
e
s
 

re
s
e
a
rc

h
. 

• 
Id

e
n
ti
fy

 t
h
e
 c

h
a
lle

n
g

e
s
 w

it
h
 u

p
d
a
ti
n
g
 

th
e
 a

d
a

p
ta

b
le

 h
o
u
s
in

g
 p

o
lic

y
. 

• 
C

o
lla

b
o
ra

te
 w

it
h
 t

h
e
 d

e
v
e
lo

p
m

e
n
t 

in
d
u
s
tr

y
 i
n
 i
d
e
n
ti
fy

in
g
 p

o
te

n
ti
a
l 

a
m

e
n

d
m

e
n
ts

 t
o
 t

h
e
 p

o
lic

y
. 

• 
Id

e
n
ti
fy

 p
o
lit

ic
a
l 
a
n
d
 s

ta
ff
 c

h
a
m

p
io

n
s
. 

• 
P

re
p
a
re

 c
o
m

m
u
n
ic

a
ti
o
n
s
 m

a
te

ri
a
ls

 t
o
 

e
d
u
c
a
te

 t
h
e
 p

u
b
lic

 a
b
o
u
t 

w
h

a
t 

a
d
a

p
ta

b
le

 h
o
u
s
in

g
 i
s
. 

• 
U

p
d
a
te

 p
o
lic

y
 i
n
 a

 m
a
n
n
e
r 

th
a
t 

is
 f

a
ir
 

a
n
d
 r

e
a
s
o
n

a
b
le

 t
o
 t

h
e
 d

e
v
e
lo

p
m

e
n
t 

c
o
m

m
u
n
it
y
 o

n
 a

 r
e
g
u
la

r 
b
a
s
is

. 
 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

–
 

L
o
n

g
 R

a
n

g
e
 

P
la

n
n
in

g
  

• 
D

e
v
e
lo

p
m

e
n
t 

In
d
u
s
tr

y
 

• 
C

C
E

 

S
h

o
rt

 t
e
rm

 

• 
R

e
s
e
a
rc

h
 B

C
 

b
e
s
t 

p
ra

c
ti
c
e
s
 

c
o
m

p
le

te
d
. 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

c
h
a
lle

n
g
e
s
 w

it
h
 

u
p
d

a
ti
n
g
 

a
d
a

p
ta

b
le

 
h
o
u
s
in

g
 p

o
lic

y
 

a
n
d
 p

o
te

n
ti
a
l 

a
m

e
n

d
m

e
n
ts

 
id

e
n
ti
fi
e
d
. 

• 
A

d
a
p
ta

b
le

 
h
o
u
s
in

g
 

c
o
m

m
u
n
ic

a
ti
o
n
s
 

m
a
te

ri
a
ls

 
d
e
v
e
lo

p
e
d
 f

o
r 

p
u
b
lic

 e
d
u
c
a
ti
o
n
. 

 

C
o

m
p

le
te

d
 a

n
d

 
o

n
g

o
in

g
: 

• 
T

h
e
 A

d
a
p
ta

b
le

 H
o
u
s
in

g
 

P
o
lic

y
 w

a
s
 u

p
d
a
te

d
 i
n
 

2
0
1

6
 i
n
 c

o
n
ju

n
c
ti
o
n
 w

it
h
 

th
e
 O

C
P

 u
p

d
a
te

. 

• 
T

h
e
 a

d
a
p
ta

b
le

 h
o

u
s
in

g
 

b
ro

c
h
u
re

 h
a
s
 b

e
e

n
 

u
p
d

a
te

d
 a

n
d
 i
s
 a

v
a
ila

b
le

 
o
n
 t

h
e
 T

o
w

n
s
h
ip

 
w

e
b
s
it
e
. 

  
 

2
. 

Im
p
le

m
e
n
t 

th
e
 

re
c
o
m

m
e
n
d
a
ti
o

n
s
 o

f 
th

e
 

H
o
u
s
in

g
 A

c
ti
o
n
 P

la
n
 t

o
 

e
n
s
u
re

 a
 w

id
e
 r

a
n

g
e
 o

f 
h
o
u
s
in

g
 o

p
ti
o
n
s
 a

re
 

a
v
a
ila

b
le

 i
n
 t

h
e
 T

o
w

n
s
h
ip

. 
 

• 
P

re
p
a
re

 H
o

u
s
in

g
 A

c
ti
o
n
 P

la
n
 

p
ro

g
re

s
s
 u

p
d
a
te

s
 a

n
d
 i
d
e

n
ti
fy

 p
ri

o
ri

ty
 

a
re

a
s
 o

f 
im

p
le

m
e
n
ta

ti
o
n
. 

• 
C

o
o
p

e
ra

te
 w

it
h
 d

e
v
e
lo

p
e
rs

 i
n
 

m
a
rk

e
ti
n
g
 a

 r
a
n
g
e
 o

f 
h
o

u
s
in

g
 o

p
ti
o
n
s
. 

• 
C

o
n
ti
n
u

e
 t

o
 w

o
rk

 t
o
w

a
rd

s
 s

e
tt

in
g
 u

p
 

th
e
 S

u
s
ta

in
a
b
ili

ty
 D

a
s
h
b
o

a
rd

 a
n

d
 

re
g
u
la

rl
y
 u

p
d
a
ti
n
g
 h

o
u
s
in

g
 i
n
d
ic

a
to

rs
. 
 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

–
 

L
o
n

g
 R

a
n

g
e
 

P
la

n
n
in

g
 

• 
D

e
v
e
lo

p
m

e
n
t 

In
d
u
s
tr

y
 

S
h

o
rt

 t
e
rm

 

• 
H

o
u
s
in

g
 A

c
ti
o
n
 

P
la

n
 p

ro
g
re

s
s
 

u
p
d

a
te

s
 

c
o
m

p
le

te
d
. 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

S
u
s
ta

in
a
b
ili

ty
 

D
a
s
h
b
o

a
rd

 
p
ro

g
re

s
s
. 
 

In
 p

ro
g

re
s
s
 a

n
d

 
o

n
g

o
in

g
: 

• 
A

 H
o
u
s
in

g
 A

c
ti
o
n
 P

la
n
 

p
ro

g
re

s
s
 r

e
p
o
rt

 i
s
 

s
c
h
e
d
u
le

d
 f

o
r 

c
o
m

p
le

ti
o
n
 i
n
 e

a
rl

y
 

2
0
1

8
. 

• 
W

it
h
 t

h
e
 c

o
m

p
le

ti
o
n
 o

f 
th

e
 n

e
w

 T
o

w
n
s
h
ip

 
w

e
b
s
it
e
, 

w
o
rk

 c
o
n
ti
n
u
e
s
 

to
w

a
rd

s
 a

 S
u
s
ta

in
a
b
ili

ty
 

D
a
s
h
b
o

a
rd

. 
  
 

F.1

16 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

H
O

U
S

IN
G

  

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

3
. 

E
n
c
o
u
ra

g
e
 t

h
e
 c

o
n
s
tr

u
c
ti
o
n
 

o
f 

a
ll 

n
e
w

 h
o
u
s
in

g
 f

o
r 

o
ld

e
r 

a
d
u
lt
s
, 

in
c
lu

d
in

g
 

in
d
e
p

e
n

d
e
n
t 

o
r 

a
s
s
is

te
d
 

liv
in

g
, 

to
 b

e
 l
o
c
a
te

d
 i
n
 a

re
a
s
 

th
a
t 

a
re

 i
n
 p

ro
x
im

it
y
 t

o
 

tr
a
n
s
it
 a

n
d
 s

e
rv

ic
e
s
. 
 

• 
Id

e
n
ti
fy

 w
h
a
t 

h
o

u
s
in

g
 t

y
p
e
 o

ld
e
r 

a
d
u
lt
s
 a

re
 i
n
te

re
s
te

d
 i
n
. 

• 
U

n
d
e
rt

a
k
e
 a

 m
a
rk

e
t 

a
n
a
ly

s
is

 t
o
 

c
o
n
fi
rm

 w
h
e
re

 o
ld

e
r 

a
d
u
lt
s
 w

o
u
ld

 b
e
 

in
te

re
s
te

d
 i
n
 l
iv

in
g
 a

n
d
 i
d
e

n
ti
fy

 t
h
e
 

le
v
e
l/
ty

p
e
 o

f 
in

c
e
n
ti
v
e
s
 s

u
it
a
b
le

. 

• 
S

u
p
p

o
rt

 t
h
e
 d

e
v
e
lo

p
m

e
n
t 

o
f 

h
o
u

s
in

g
 

fo
r 

o
ld

e
r 

a
d
u
lt
s
 n

e
a
r 

tr
a
n
s
it
 a

n
d
 

s
e
rv

ic
e
s
 –

 s
u
c
h
 a

s
 p

a
rk

in
g
 

re
q
u
ir

e
m

e
n
t 

re
d
u
c
ti
o
n
s
, 

e
tc

. 

• 
S

u
p
p

o
rt

 t
h
e
 d

e
v
e
lo

p
m

e
n
t 

o
f 

v
a
ri

o
u
s
 

h
o
u
s
in

g
 o

p
ti
o
n
s
 t

h
ro

u
g
h
 c

o
m

m
u

n
it
y
 

p
la

n
s
 a

n
d
 n

e
ig

h
b
o
u
rh

o
o

d
 p

la
n
s
. 

 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

–
 

L
o
n

g
 R

a
n

g
e
 

P
la

n
n
in

g
 

• 
D

e
v
e
lo

p
m

e
n
t 

In
d
u
s
tr

y
 

S
h

o
rt

 t
e
rm

 

• 
M

a
rk

e
t 

a
n
a
ly

s
is

 
c
o
m

p
le

te
d
. 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

th
e
 h

o
u
s
in

g
 

ty
p
e
s
 p

re
fe

rr
e
d
 

b
y
 o

ld
e
r 

a
d

u
lt
s
 

a
n
d
 t

h
e
 

fe
a
s
ib

ili
ty

 o
f 
th

e
ir

 
p
ro

v
is

io
n
 n

e
a
r 

tr
a
n
s
it
 a

n
d
 

s
e
rv

ic
e
s
. 

• 
N

u
m

b
e
r 

o
f 

o
ld

e
r 

a
d
u
lt
, 

in
d
e
p

e
n

d
e
n
t 

o
r 

a
s
s
is

te
d
 l
iv

in
g
 

h
o
u
s
in

g
 l
o
c
a
te

d
 

n
e
a
r 

tr
a
n
s
it
 

h
u
b
s
. 

 

In
 p

ro
g

re
s
s
 a

n
d

 
o

n
g

o
in

g
: 

• 
T

h
e
 Z

o
n
in

g
 B

y
la

w
 

in
c
lu

d
e
s
 r

e
d
u
c
e
d
 

p
a
rk

in
g
 r

e
q
u
ir

e
m

e
n
ts

 f
o
r 

s
e
n
io

rs
 h

o
u
s
in

g
. 

• 
A

 v
a
ri

e
ty

 o
f 

h
o
u
s
in

g
 

o
p
ti
o
n
s
 c

o
n
ti
n
u
e
s
 t

o
 b

e
 

c
o
n
s
id

e
re

d
 t

h
ro

u
g
h
 

c
o
m

m
u
n
it
y
 a

n
d
 

n
e
ig

h
b
o

u
rh

o
o

d
 p

la
n
 

p
ro

c
e
s
s
e
s
. 
  

4
. 

Id
e
n
ti
fy

 w
a
y
s
 t

o
 s

u
p
p
o
rt

 
c
o
n
tr

a
c
to

rs
 a

n
d
 d

e
v
e
lo

p
e
rs

 
in

 t
h
e
 i
n
tr

o
d
u
c
ti
o
n
 o

f 
a
c
c
e
s
s
ib

le
 o

r 
a
d
a
p
ta

b
le

 
fe

a
tu

re
s
 i
n
 n

e
w

 h
o
m

e
s
. 

• 
C

o
lla

b
o
ra

te
 w

it
h
 R

e
a
l 
E

s
ta

te
 B

o
a
rd

, 
d
e
v
e
lo

p
e
rs

 e
tc

. 
in

 
p
ro

m
o
ti
n
g
/m

a
rk

e
ti
n
g
 b

e
n
e
fi
ts

 o
f 

a
d
a

p
ta

b
le

 f
e
a
tu

re
s
. 

 

• 
C

o
rp

o
ra

te
 

A
d
m

in
is

tr
a
ti
o
n
 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

S
h

o
rt

 t
e
rm

 

• 
N

u
m

b
e
r 

o
f 

n
e
w

 
h
o
u
s
in

g
 

d
e
v
e
lo

p
m

e
n
ts

 
th

a
t 

fe
a
tu

re
s
 

a
c
c
e
s
s
ib

le
 a

n
d
 

a
d
a

p
ta

b
le

 
fe

a
tu

re
s
. 
 

C
o

m
p

le
te

d
 a

n
d

 
o

n
g

o
in

g
: 

• 
T

h
e
 b

e
n
e
fi
ts

 o
f 

a
d
a

p
ta

b
le

 h
o
u
s
in

g
 

c
o
n
ti
n
u
e
 t

o
 b

e
 

p
ro

m
o
te

d
. 

• 
T

h
e
 a

d
a
p
ta

b
le

 h
o

u
s
in

g
 

b
ro

c
h
u
re

 h
a
s
 b

e
e

n
 

u
p
d

a
te

d
 a

n
d
 i
s
 a

v
a
ila

b
le

 
o
n
 t

h
e
 T

o
w

n
s
h
ip

 
w

e
b
s
it
e
. 

  
 

5
. 

W
o
rk

 w
it
h
 t
h
e
 d

e
v
e
lo

p
m

e
n
t 

c
o
m

m
u
n
it
y
 t

o
 i
d
e
n
ti
fy

 w
a
y
s
 

to
 a

c
h
ie

v
e
 m

o
re

 m
a
rk

e
t 

re
n
ta

l 
a
n
d
 a

ff
o
rd

a
b
le

 u
n
it
s
 

in
 t

h
e
 c

o
m

m
u
n
it
y
. 

 

• 
H

o
ld

 w
o
rk

s
h
o
p
/f

o
ru

m
 w

it
h
 

d
e
v
e
lo

p
e
rs

, 
re

a
l 
e
s
ta

te
 c

o
m

m
u
n
it
y
, 

o
rg

a
n
iz

a
ti
o
n
s
 a

n
d
 t

h
e
 p

u
b
lic

 t
o
 

id
e
n
ti
fy

 i
n
n
o
v
a
ti
v
e
 w

a
y
s
. 

• 
L
ia

is
e
 w

it
h
 o

th
e
r 

le
v
e
ls

 o
f 

g
o
v
e
rn

m
e
n
t.

 

• 
C

re
a
te

 a
n
 i
n
c
e
n
ti
v
e
 p

a
c
k
a
g
e
 t

h
a

t 
is

 
s
u
p
p
o
rt

e
d
 b

y
 t

h
e
 d

e
v
e
lo

p
m

e
n
t 

c
o
m

m
u
n
it
y
 a

n
d
 n

o
n
-p

ro
fi
t 

s
e
c
to

r.
 

• 
A

m
e
n
d
 n

e
c
e
s
s
a
ry

 p
o
lic

ie
s
 t
o
 s

u
p
p
o
rt

 
o
u
tc

o
m

e
s
. 
 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

–
 

L
o
n

g
 R

a
n

g
e
 

P
la

n
n
in

g
 

• 
E

c
o
n
o
m

ic
 

D
e
v
e
lo

p
m

e
n
t 

• 
F

ra
s
e
r 

V
a
lle

y
 

R
e
a
l 
E

s
ta

te
 

B
o
a
rd

 

• 
D

e
v
e
lo

p
m

e
n
t 

In
d
u
s
tr

y
 

M
e
d

iu
m

 t
e
rm

 

• 
W

o
rk

s
h
o
p
/f

o
ru

m
 

e
s
ta

b
lis

h
e
d
. 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

p
o
lic

y
 

a
lt
e
rn

a
ti
v
e
s
 f

o
r 

a
c
h
ie

v
in

g
 m

o
re

 
re

n
ta

l 
a
n
d
 

a
ff

o
rd

a
b
le

 u
n
it
s
. 

• 
P

o
lic

ie
s
 u

p
d
a
te

d
 

to
 r

e
fl
e
c
t 

e
n
g

a
g
e
m

e
n
t 

o
u
tc

o
m

e
s
. 
 

N
o

t 
s
ta

rt
e
d

: 

• 
S

c
h
e
d
u
le

d
 f

o
r 

2
0
1
8
 –

 
2
0
2

1
. 

  
 

F.1

17 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

H
O

U
S

IN
G

  

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

6
. 

A
d
v
o
c
a
te

 f
o
r 

a
d

d
it
io

n
a
l 

s
u
b
s
id

iz
e
d
 a

s
s
is

te
d
 l
iv

in
g
 

a
n
d
 r

e
s
id

e
n
ti
a
l 
c
a
re

 b
e
d
s
 t

o
 

b
e
 d

e
v
e
lo

p
e
d
 i
n
 t

h
e
 

T
o
w

n
s
h
ip

. 
 

• 
C

o
n
s
id

e
r 

s
u
p
p
o
rt

in
g
 n

e
w

 
d
e
v
e
lo

p
m

e
n
ts

 t
h
ro

u
g
h
 i
n
c
e
n
ti
v
e

s
 o

f 
le

a
s
e
d
 l
a
n
d
. 

• 
A

d
v
o
c
a
te

 f
o
r 

s
u
b
s
id

iz
e
d
 l
o
n

g
-t

e
rm

 
c
a
re

, 
a
s
s
is

te
d
 l
iv

in
g
, 

a
n
d
 r

e
s
id

e
n
ti
a
l 

c
a
re

 b
e
d
s
. 
 

• 
C

o
rp

o
ra

te
 

A
d
m

in
is

tr
a
ti
o
n
 

• 
F

ra
s
e
r 

H
e
a
lt
h
 

• 
L
a
n

g
le

y
 

D
iv

is
io

n
 o

f 
F

a
m

ily
 

P
ra

c
ti
c
e
 

• 
E

c
o
n
o
m

ic
 

D
e
v
e
lo

p
m

e
n
t 

• 
P

ri
v
a
te

 
c
o
n
tr

a
c
to

rs
 /
 

s
e
rv

ic
e
 

p
ro

v
id

e
rs

 

M
e
d

iu
m

 t
e
rm

 

• 
N

u
m

b
e
r 

o
f 

re
s
id

e
n
ti
a
l 
c
a
re

 
a
n
d
 a

s
s
is

te
d
 

liv
in

g
 b

e
d
s
 i
n
 

T
o
w

n
s
h
ip

. 
 

 N
o

t 
s
ta

rt
e
d

: 

• 
S

c
h
e
d
u
le

d
 f

o
r 

2
0
1
8
 –

 
2
0
2

1
. 

  

7
. 

S
u
p
p

o
rt

 t
h
e
 d

e
v
e
lo

p
m

e
n
t 

o
f 

a
 d

iv
e
rs

e
 r

a
n
g
e
 o

f 
h

o
u
s
in

g
 

o
p
ti
o
n
s
 f

o
r 

o
ld

e
r 

a
d
u
lt
s
, 

s
u
c
h
 a

s
 c

o
-h

o
u
s
in

g
, 

s
in

g
le

-
le

v
e
l 
h
o

u
s
in

g
, 

a
n
d
 

to
w

n
h
o

u
s
e
s
 w

it
h
 b

e
d
ro

o
m

s
 

a
n
d
 b

a
th

ro
o
m

s
 o

n
 t

h
e
 

g
ro

u
n

d
 l
e
v
e
l.
  

• 
C

o
n
ti
n
u

e
 t

o
 s

u
p
p
o
rt

 v
a
ri

o
u
s
 h

o
u

s
in

g
 

o
p
ti
o
n
s
 t

h
ro

u
g
h
 c

o
m

m
u

n
it
y
 p

la
n

s
 a

n
d
 

n
e
ig

h
b
o

u
rh

o
o

d
 p

la
n
s
. 

• 
E

n
c
o
u
ra

g
e
 d

e
v
e
lo

p
e
rs

 t
o
 p

ro
v
id

e
 a

 
ra

n
g
e
 o

f 
h
o

u
s
in

g
 f

o
r 

o
ld

e
r 

p
e
o

p
le

. 

• 
Id

e
n
ti
fy

 i
n
c
e
n
ti
v
e
s
 f

o
r 

h
o
u
s
in

g
 f

o
rm

s
 

th
a
t 

a
c
c
o
m

m
o
d
a
te

 o
ld

e
r 

a
d

u
lt
s
, 
e
g
. 

p
a
rk

in
g
 r

e
q
u
ir

e
m

e
n
t 

re
d
u
c
ti
o
n
s
. 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

• 
E

c
o
n
o
m

ic
 

D
e
v
e
lo

p
m

e
n
t 

L
o

n
g

 t
e
rm

 -
 

o
n

g
o

in
g

 

• 
P

o
lic

ie
s
 

s
u
p
p
o
rt

in
g
 

v
a
ri

o
u
s
 h

o
u
s
in

g
 

o
p
ti
o
n
s
 i
n
c
lu

d
e
d
 

in
 c

o
m

m
u
n
it
y
 

a
n
d
 

n
e
ig

h
b
o

u
rh

o
o

d
 

p
la

n
s
. 

• 
In

c
e
n
ti
v
e
s
 f

o
r 

h
o
u
s
in

g
 f

o
rm

s
 

th
a
t 

a
c
c
o
m

m
o
d
a
te

 
o
ld

e
r 

a
d
u
lt
s
 

id
e
n
ti
fi
e
d
. 

 

In
 p

ro
g

re
s
s
 a

n
d

 
o

n
g

o
in

g
: 

• 
C

o
m

m
u
n
it
y
 a

n
d
 

n
e
ig

h
b
o

u
rh

o
o

d
 p

la
n
 

p
ro

c
e
s
s
e
s
 c

o
n
s
id

e
r 

a
 

ra
n
g
e
 o

f 
h
o

u
s
in

g
 

o
p
ti
o
n
s
, 

in
c
lu

d
in

g
 

o
p
ti
o
n
s
 f

o
r 

o
ld

e
r 

p
e
o
p
le

. 

• 
T

h
e
 Z

o
n
in

g
 B

y
la

w
 

in
c
lu

d
e
s
 r

e
d
u
c
e
d
 

p
a
rk

in
g
 r

e
q
u
ir

e
m

e
n
ts

 f
o
r 

s
e
n
io

rs
 h

o
u
s
in

g
. 

    

F.1

18 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

R
E

S
P

E
C

T
 &

 S
O

C
IA

L
 I

N
C

L
U

S
IO

N
 

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

1
. 

S
u
p
p

o
rt

 p
ro

g
ra

m
s
 a

n
d
 

e
d
u
c
a
ti
o
n

a
l 
m

a
te

ri
a
ls

 t
o
 

e
n
c
o
u
ra

g
e
 r

e
s
p
e
c
tf

u
l 

b
e
h

a
v
io

u
r,

 c
o
m

b
a
t 

a
g
e
is

m
, 

a
n
d
 p

re
v
e
n
t 

e
ld

e
r 

a
b
u
s
e
. 

• 
D

e
te

rm
in

e
/d

e
fi
n
e
 r

e
s
p
e
c
tf

u
l 

b
e
h

a
v
io

u
rs

. 

• 
Id

e
n
ti
fy

 o
rg

a
n
iz

a
ti
o
n
s
/a

g
e

n
c
ie

s
 t
h
a
t 

a
re

 p
ro

v
id

in
g
 t

ra
in

in
g
 a

n
d
 h

a
v
e
 

m
a
te

ri
a
ls

/r
e
s
o
u
rc

e
s
 o

n
 h

o
w

 t
o
 b

e
 

re
s
p
e
c
tf

u
l.
 

• 
C

o
lla

b
o
ra

te
 w

it
h
 p

a
rt

n
e
rs

 i
n
 

m
a
rk

e
ti
n
g
 a

n
d
 d

is
tr

ib
u
ti
n
g
 m

a
te

ri
a
ls

. 

• 
S

u
p
p

o
rt

 B
C

 A
s
s
o
c
ia

ti
o
n
 o

f 
C

o
m

m
u
n
it
y
 R

e
s
p

o
n
s
e
 N

e
tw

o
rk

s
 

(B
C

A
C

R
N

).
 

• 
C

o
rp

o
ra

te
 

A
d
m

in
is

tr
a
ti
o
n
 

• 
C

h
a
m

b
e
r 

o
f 

C
o
m

m
e
rc

e
 

• 
H

e
a
lt
h
ie

r 
C

o
m

m
u
n
it
y
 

P
a
rt

n
e
rs

h
ip

 

• 
R

C
M

P
 

• 
B

C
A

C
R

N
 

S
h

o
rt

 t
e
rm

 

• 
C

ri
te

ri
a
 o

f 
re

s
p
e
c
tf

u
l 

b
e
h

a
v
io

u
rs

 
e
s
ta

b
lis

h
e
d
. 

• 
T

ra
in

in
g
 

re
s
o
u
rc

e
s
 a

n
d
 

o
rg

a
n
iz

a
ti
o
n
s
 

h
a
v
e
 b

e
e

n
 

id
e
n
ti
fi
e
d
. 

• 
M

a
te

ri
a
ls

 
d
is

tr
ib

u
te

d
. 
 

N
o

t 
s
ta

rt
e
d

: 

• 
S

c
h
e
d
u
le

d
 f

o
r 

2
0
1
8
. 

 

2
. 

E
n
c
o
u
ra

g
e
 a

n
d
 p

ro
m

o
te

 
re

c
o
g
n
it
io

n
 p

ro
g
ra

m
s
 t

h
a
t 

a
c
k
n
o
w

le
d
g

e
 a

n
d
 c

e
le

b
ra

te
 

th
e
 a

c
h
ie

v
e
m

e
n
ts

 a
n
d
 

c
o
n
tr

ib
u
ti
o
n
s
 o

f 
s
e
n
io

rs
 a

n
d
 

y
o
u
th

 i
n
 t

h
e
 c

o
m

m
u

n
it
y
. 

 

• 
C

re
a
te

 e
lig

ib
ili

ty
 c

ri
te

ri
a
 o

f 
c
o
m

m
u
n
it
y
 

a
c
h
ie

v
e
m

e
n
ts

. 

• 
C

re
a
te

 a
p
p
ro

p
ri

a
te

 a
w

a
rd

(s
) 

–
 “

A
g
e
-

fr
ie

n
d
ly

 l
e
a
d
e
r”

. 

• 
A

d
v
e
rt

is
e
 a

w
a
rd

 w
in

n
e
rs

 a
t 

e
v
e
n
ts

, 
fa

c
ili

ti
e
s
, 
a
n
d
 w

e
b
s
it
e
. 

 

• 
C

o
rp

o
ra

te
 

A
d
m

in
is

tr
a
ti
o
n
 

–
 C

C
E

 

• 
L
a
n

g
le

y
 

S
c
h
o
o
l 
D

is
tr

ic
t 

#
3
5

 

• 
L
a
n

g
le

y
 S

e
n
io

r 
R

e
s
o
u
rc

e
s
 

S
o
c
ie

ty
 

M
e
d

iu
m

 t
e
rm

 

• 
C

o
m

m
u
n
it
y
 

a
c
h
ie

v
e
m

e
n
t 

c
ri
te

ri
a
 

e
s
ta

b
lis

h
e
d
. 

• 
A

w
a
rd

s
 

d
e
v
e
lo

p
e
d
 a

n
d
 

p
ro

m
o
te

d
 a

t 
fa

c
ili

ti
e
s
 a

n
 o

n
 

w
e
b
s
it
e
. 

• 
A

w
a
rd

s
 

d
is

tr
ib

u
te

d
. 
 

In
 p

ro
g

re
s
s
 a

n
d

 
o

n
g

o
in

g
: 

• 
T

h
e
 T

o
w

n
s
h
ip

 c
o
n
ti
n
u
e
s
 

to
 s

u
p
p
o
rt

 t
h
e
 V

o
lu

n
te

e
r 

A
w

a
rd

s
, 

S
e
n
io

rs
 P

ic
n
ic

 
a
n
d
 H

e
a
lt
h
 F

a
ir

, 
a
n
d
 

D
o
u
g
la

s
 D

a
y
. 

 

3
. 

Im
p
le

m
e
n
t 

p
ro

g
ra

m
s
 o

r 
a
c
ti
v
it
ie

s
 a

s
s
o
c
ia

te
d
 w

it
h
 

S
e
n
io

rs
 W

e
e
k
, 
In

te
rn

a
ti
o
n
a
l 

D
a
y
 o

f 
O

ld
e
r 

P
e
rs

o
n
s
, 

G
ra

n
d
p

a
re

n
ts

 D
a
y
, 

F
a
m

ily
 

D
a
y
, 

o
r 

o
th

e
r 

re
c
o
g
n
iz

e
d
 

e
v
e

n
ts

. 
 

• 
P

re
p
a
re

 a
 l
is

t 
o
f 
c
u
rr

e
n
t 

p
ro

g
ra

m
s
 

a
n
d
 a

c
ti
v
it
ie

s
 t

h
a
t 

fo
s
te

r 
m

u
lt
i-

g
e
n

e
ra

ti
o
n
a
l 
in

te
ra

c
ti
o
n
 a

n
d
 

p
ro

m
o
ti
o
n
 o

f 
a
g

e
-f

ri
e
n
d
ly

 v
a
lu

e
s
. 

• 
P

a
rt

n
e
r 

w
it
h
 g

ro
u
p
s
 t

o
 d

e
v
e
lo

p
 a

 
c
a
m

p
a
ig

n
 o

f 
m

a
rk

e
ti
n
g
 a

n
d
 i
n
it
ia

ti
v
e
s
 

th
a
t 

c
a
n
 b

e
 i
m

p
le

m
e
n
te

d
 a

t 
e
s
ta

b
lis

h
e
d
 e

v
e

n
ts

. 
 

• 
P

a
rt

n
e
r 

w
it
h
 g

ro
u
p
s
 i
n
 i
m

p
le

m
e
n

ti
n
g
 

th
e
 c

a
m

p
a
ig

n
. 

 
 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n

 

• 
A

rt
s
, 
C

u
lt
u
re

 
a
n
d
 

C
o
m

m
u
n
it
y
 

In
it
ia

ti
v
e
s
 

• 
L
a
n

g
le

y
 

S
e
n
io

rs
 

R
e
s
o
u
rc

e
 

S
o
c
ie

ty
 

• 
H

e
a
lt
h
ie

r 
C

o
m

m
u
n
it
y
 

P
a
rt

n
e
rs

h
ip

 

M
e
d

iu
m

 t
e
rm

 

• 
L
is

t 
o
f 
c
u
rr

e
n
t 

p
ro

g
ra

m
s
 

c
o
m

p
le

te
d
. 

• 
M

a
rk

e
ti
n
g
 

c
a
m

p
a
ig

n
 

d
e
v
e
lo

p
e
d
. 

• 
C

a
m

p
a
ig

n
 

im
p
le

m
e
n
te

d
. 

 

In
 p

ro
g

re
s
s
 a

n
d

 
o

n
g

o
in

g
: 

• 
T

h
e
 T

o
w

n
s
h
ip

 c
o
n
ti
n
u
e
s
 

to
 s

u
p
p
o
rt

 a
c
ti
v
it
ie

s
 t

h
a
t 

p
ro

m
o
te

 a
g

e
-f

ri
e
n
d
ly

 
v
a
lu

e
s
, 

in
c
lu

d
in

g
 a

 W
a
lk

 
&

 T
a
lk

 w
it
h
 t

h
e
 M

a
y
o
r 

d
u
ri

n
g
 S

e
n
io

rs
’ 
W

e
e
k
 

a
n
d
 a

 f
la

g
 r

a
is

in
g
 f

o
r 

th
e
 

In
te

rn
a
ti
o
n
a
l 
D

a
y
 o

f 
O

ld
e
r 

P
e
rs

o
n
s
. 

  

F.1

19 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

R
E

S
P

E
C

T
 &

 S
O

C
IA

L
 I

N
C

L
U

S
IO

N
 

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

4
. 

D
e
v
e
lo

p
 p

ro
g
ra

m
s
 a

n
d
 

in
it
ia

ti
v
e
s
 t

o
 b

ri
n
g
 m

u
lt
ip

le
 

g
e
n

e
ra

ti
o
n
s
 t

o
g
e
th

e
r 

to
 

fo
s
te

r 
m

u
tu

a
l 
u
n
d
e
rs

ta
n
d
in

g
 

a
n
d
 r

e
s
p
e
c
t 

fo
r 

d
iv

e
rs

it
y
. 
 

• 
R

e
v
ie

w
 c

u
rr

e
n
t 

p
ro

g
ra

m
s
 a

n
d
 

in
it
ia

ti
v
e
s
 t

h
a
t 

b
ri

n
g
 m

u
lt
ip

le
 

g
e
n

e
ra

ti
o
n
s
 t

o
g
e
th

e
r 

to
 f

o
s
te

r 
m

u
tu

a
l 

u
n
d

e
rs

ta
n
d
in

g
 a

n
d
 r

e
s
p
e
c
t 

fo
r 

d
iv

e
rs

it
y
. 

• 
Id

e
n
ti
fy

/c
re

a
te

 a
p
p
ro

p
ri

a
te

 p
ro

g
ra

m
s
 

a
n
d
 i
n
it
ia

ti
v
e
s
. 

• 
U

p
d
a
te

/c
re

a
te

 n
e
c
e
s
s
a
ry

 g
u
id

e
lin

e
s
 

a
n
d
 p

ro
g
ra

m
m

in
g
. 

• 
S

c
h
e
d
u
le

 a
n
d
 d

e
v
e
lo

p
 p

ri
o
ri

ty
 

p
ro

g
ra

m
s
. 

 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n
  

 

• 
A

rt
s
, 
C

u
lt
u
re

 
a
n
d
 

C
o
m

m
u
n
it
y
 

In
it
ia

ti
v
e
s
 

• 
L
a
n

g
le

y
 S

e
n
io

r 
R

e
s
o
u
rc

e
s
 

S
o
c
ie

ty
 

• 
L
a
n

g
le

y
 

S
c
h
o
o
l 
D

is
tr

ic
t 

#
3
5

 

• 
O

th
e
r 

s
e
n
io

rs
-

s
e
rv

in
g
 

o
rg

a
n
iz

a
ti
o
n
s
 

M
e
d

iu
m

 t
e
rm

 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

e
x
is

ti
n
g
 m

u
lt
i-

g
e
n

e
ra

ti
o
n
a
l 

p
ro

g
ra

m
s
. 

• 
P

o
lic

ie
s
 a

n
d
 

p
ro

g
ra

m
s
 

c
re

a
te

d
 o

r 
re

v
is

e
d
. 

 

In
 p

ro
g

re
s
s
: 

• 
In

te
rg

e
n
e
ra

ti
o

n
a
l 

p
ro

g
ra

m
s
 a

re
 c

u
rr

e
n
tl
y
 

u
n
d

e
r 

d
e
v
e
lo

p
m

e
n
t.

  
 

 
S

O
C

IA
L

 P
A

R
T

IC
IP

A
T

IO
N

 

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

1
. 

A
s
s
e
s
s
 t

h
e
 n

e
e
d
 f

o
r 

a
d
d
it
io

n
a
l 
fa

c
ili

ti
e
s
 a

n
d
 

e
x
p
lo

re
 o

p
p

o
rt

u
n
it
ie

s
 t

o
 

d
e
v
e
lo

p
 o

r 
c
o
-l

o
c
a
te

 
fa

c
ili

ti
e
s
 t
o
 s

e
rv

e
 t

h
is

 n
e
e
d
. 

• 
A

s
 p

a
rt

 o
f 

th
e
 c

o
m

m
u
n
it
y
 p

la
n
n
in

g
 

p
ro

c
e
s
s
, 
e
n
s
u
re

 t
h
a
t 

a
g
e
-f

ri
e
n
d
ly

 
fa

c
ili

ti
e
s
 a

re
 c

o
n
s
id

e
re

d
 a

n
d
 d

e
s
ig

n
e
d
 

to
 m

e
e
t 

re
s
id

e
n
ts

’ 
c
u
rr

e
n
t 

a
n
d
 f

u
tu

re
 

n
e
e

d
s
. 

• 
C

o
n
s
id

e
r 

th
e
 d

e
v
e
lo

p
m

e
n
t 

o
f 

a
 l
ib

ra
ry

 
a
n
d
 c

u
lt
u
ra

l 
c
e
n
tr

e
. 
 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n

 

• 
A

rt
s
, 
C

u
lt
u
re

 
a
n
d
 

C
o
m

m
u
n
it
y
 

In
it
ia

ti
v
e
s
 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

• 
E

n
g
in

e
e
ri

n
g

 

O
n

g
o

in
g

 

• 
C

o
-l

o
c
a
ti
o
n
 

o
p
p

o
rt

u
n
it
ie

s
 

id
e
n
ti
fi
e
d
. 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

d
e
s
ig

n
 f

e
a
tu

re
s
 

to
 m

e
e
t 

re
s
id

e
n
t’
s
 n

e
e
d
s
 

a
t 

fa
c
ili

ti
e
s
. 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

th
e
 n

e
e

d
 f

o
r 

a
 

lib
ra

ry
 a

n
d
 

c
u
lt
u
ra

l 
c
e
n
tr

e
. 
 

• 
 

O
n

g
o

in
g

: 

• 
P

a
rk

s
 a

n
d
 R

e
c
re

a
ti
o
n
 

c
o
n
ti
n
u
e
s
 t

o
 r

e
v
ie

w
 t

h
e
 

n
e
e

d
 f

o
r 

fa
c
ili

ti
e
s
 a

s
 

c
o
m

m
u
n
it
y
 g

ro
w

s
 a

n
d
 

c
h
a
n
g
e
s
. 

• 
T

h
e
 A

ld
e
rg

ro
v
e
 C

re
d
it
 

U
n
io

n
 C

o
m

m
u
n
it
y
 

C
e
n
tr

e
 i
s
 s

c
h
e
d
u
le

d
 t

o
 

o
p
e

n
 i
n
 2

0
1

8
. 

• 
T

o
w

n
s
h
ip

 s
ta

ff
 m

e
e
t 

re
g
u
la

rl
y
 w

it
h
 F

V
R

L
 s

ta
ff

 
to

 d
is

c
u
s
s
 p

la
n
n
in

g
. 

 

F.1

20 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

S
O

C
IA

L
 P

A
R

T
IC

IP
A

T
IO

N
 

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

2
. 

R
e
v
ie

w
 t

h
e
 s

c
h
e
d

u
lin

g
 o

f 
re

c
re

a
ti
o
n
a
l 
p
ro

g
ra

m
s
 f

o
r 

o
ld

e
r 

a
d
u
lt
s
 t

o
 p

ro
v
id

e
 

o
p
p

o
rt

u
n
it
ie

s
 f

o
r 

th
o
s
e
 w

h
o
 

a
re

 w
o
rk

in
g
 t

o
 a

ls
o
 

p
a
rt

ic
ip

a
te

 i
n
 s

o
c
ia

l 
p
ro

g
ra

m
s
, 

fi
tn

e
s
s
, 

a
n
d
 

o
th

e
r 

re
c
re

a
ti
o
n
a
l 
a
c
ti
v
it
ie

s
. 
 

• 
C

o
n
ti
n
u

a
lly

 r
e
v
ie

w
 p

ro
g
ra

m
 o

ff
e
ri

n
g
s
 

a
n
d
 s

c
h
e
d
u
le

s
 t

o
 p

ro
v
id

e
 

o
p
p

o
rt

u
n
it
ie

s
 f

o
r 

o
ld

e
r 

a
d
u
lt
s
 a

n
d
 

th
o
s
e
 w

h
o
 a

re
 w

o
rk

in
g
 t

o
 p

a
rt

ic
ip

a
te

 
in

 s
o
c
ia

l 
p
ro

g
ra

m
s
, 

fi
tn

e
s
s
, 
a
n
d
 o

th
e
r 

re
c
re

a
ti
o
n
a
l 
a
c
ti
v
it
ie

s
. 

• 
R

e
v
is

e
 p

ro
g
ra

m
 o

ff
e
ri

n
g
s
 a

n
d
 

s
c
h
e
d
u
le

 w
h
e
re

 n
e
c
e
s
s
a
ry

. 

• 
C

re
a
te

 n
e
c
e
s
s
a
ry

 p
ro

g
ra

m
s
 t

o
 m

e
e
t 

n
e
e

d
s
. 
 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n

 

• 
L
a
n

g
le

y
 S

e
n
io

r 
R

e
s
o
u
rc

e
s
 

S
o
c
ie

ty
 

• 
H

e
a
lt
h
ie

r 
C

o
m

m
u
n
it
y
 

P
a
rt

n
e
rs

h
ip

 

• 
O

th
e
r 

s
e
n
io

rs
-

s
e
rv

in
g
 

o
rg

a
n
iz

a
ti
o
n
s
 

S
h

o
rt

 t
e
rm

 

• 
R

e
v
ie

w
 o

f 
p
ro

g
ra

m
s
 

c
o
m

p
le

te
d
. 

• 
P

ro
g
ra

m
 o

p
ti
o
n
s
 

id
e
n
ti
fi
e
d
 t

o
 

in
c
re

a
s
e
 t

h
e
 

n
u
m

b
e
r 

o
f 

re
g
is

tr
a
n
ts

 w
it
h
 

s
c
h
e
d
u
lin

g
 

c
h
a
lle

n
g
e
s
. 

• 
P

ro
g
ra

m
 

o
ff

e
ri

n
g
s
 a

n
d
 

s
c
h
e
d
u
le

 
re

v
is

e
d
. 

 

C
o

m
p

le
te

d
 a

n
d

 
o

n
g

o
in

g
: 

• 
P

a
rk

s
 a

n
d
 R

e
c
re

a
ti
o
n
 

c
o
n
ti
n
u
a
lly

 r
e
v
ie

w
s
 i
ts

 
p
ro

g
ra

m
s
 a

n
d
 e

v
e
n
t 

o
ff

e
ri

n
g
s
. 

• 
P

ro
g
ra

m
 d

e
s
c
ri

p
ti
o
n
s
 

th
a
t 

ta
rg

e
t 

“o
ld

e
r 

a
d
u
lt
s
” 

a
re

 p
ro

v
id

e
d
 e

a
rl

y
 

e
v
e

n
in

g
, 

m
o
rn

in
g
, 

a
n
d
 

w
e
e
k
e
n

d
s
. 

3
. 

E
x
p
a

n
d
 o

p
p

o
rt

u
n
it
ie

s
 f

o
r 

jo
in

t-
u
s
e
 a

g
re

e
m

e
n
ts

 a
n
d
 

p
a
rt

n
e
rs

h
ip

s
 w

it
h
 L

a
n
g
le

y
 

S
c
h
o
o
l 
D

is
tr

ic
t 
#
3
5
. 

 

• 
E

x
p
lo

re
 h

o
w

 s
e
n
io

rs
 c

o
u
ld

 b
e
s
t 
u
ti
liz

e
 

n
e
ig

h
b
o

u
rh

o
o

d
 l
e
a
rn

in
g
 c

e
n
tr

e
s
. 

• 
E

n
s
u
re

 s
e
n
io

rs
 c

a
n
 c

a
p
it
a
liz

e
 o

n
 

e
x
is

ti
n
g
 n

e
ig

h
b
o
u
rh

o
o

d
 l
e
a
rn

in
g

 
c
e
n
tr

e
 s

p
a
c
e
s
. 
 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n

 
• 

S
D

#
3

5
 

M
e
d

iu
m

 t
e
rm

 

• 
C

o
m

m
e
n
ta

ry
 o

f 
e

x
p
lo

ra
to

ry
 

fi
n
d
in

g
s
 i
n
to

 b
e
s
t 

u
s
e
 o

f 
n
e
ig

h
b
o

u
rh

o
o

d
 

le
a
rn

in
g
 c

e
n
tr

e
s
. 

• 
A

d
d
it
io

n
a
l 
jo

in
t-

u
s
e
 a

g
re

e
m

e
n
ts

 
w

it
h
 L

a
n
g
le

y
 

S
c
h
o
o
l 
D

is
tr

ic
t 

#
3
5
 e

s
ta

b
lis

h
e
d
. 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

th
e
 o

p
p

o
rt

u
n
it
ie

s
 

th
a
t 

e
x
is

t 
to

 
e

x
p

a
n
d
 j
o
in

t-
u
s
e
 

a
g
re

e
m

e
n
ts

 t
o
 

in
c
lu

d
e
 

a
d
d
it
io

n
a
l 
s
it
e
s
. 
 

In
 p

ro
g

re
s
s
 a

n
d

 
o

n
g

o
in

g
: 

• 
P

a
rk

s
 a

n
d
 R

e
c
re

a
ti
o
n
 

s
ta

ff
 m

e
e
t 
re

g
u
la

rl
y
 w

it
h
 

S
D

#
3

5
 s

ta
ff

 c
o
n
c
e
rn

in
g
 

n
e
w

 s
c
h
o
o
ls

 a
n
d
 

N
e
ig

h
b

o
u
rh

o
o
d
 

L
e
a
rn

in
g
 C

e
n
tr

e
s
 

(N
L
C

’s
).

 

• 
O

p
p
o
rt

u
n
it
ie

s
 e

x
is

t 
a
t 

N
L
C

’s
 f

o
r 

s
e
n
io

rs
 

g
ro

u
p
s
 t

o
 b

o
o
k
 r

o
o
m

s
 

a
n
d
 f

o
r 

s
e
n
io

rs
’ 
a
c
ti
v
it
ie

s
 

to
 b

e
 u

n
d

e
rt

a
k
e
n
. 

F.1

21 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

S
O

C
IA

L
 P

A
R

T
IC

IP
A

T
IO

N
 

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

4
. 

S
u
p
p

o
rt

 e
ff

o
rt

s
 a

n
d
 c

re
a
te

 
m

o
re

 o
p
p

o
rt

u
n
it
ie

s
 t

o
 

e
n
s
u
re

 l
o
w

-i
n
c
o
m

e
 

re
s
id

e
n
ts

 h
a
v
e
 a

c
c
e
s
s
 t
o
 

s
o
c
ia

l 
p
ro

g
ra

m
s
 a

n
d
 

s
e
rv

ic
e
s
. 
 

• 
C

o
n
ti
n
u

e
 t

o
 o

ff
e
r 

a
n
d
 p

ro
m

o
te

 
re

d
u
c
e
d
 a

d
m

is
s
io

n
 r

a
te

s
 t

o
 T

o
w

n
s
h
ip

 
re

c
re

a
ti
o
n
 f

a
c
ili

ti
e
s
 a

n
d
 p

ro
g
ra

m
s
. 

• 
C

o
lla

b
o
ra

te
 w

it
h
 c

o
m

m
u
n
it
y
 s

e
rv

ic
e
 

a
g
e

n
c
ie

s
 a

n
d
 r

e
s
o
u
rc

e
 c

e
n
tr

e
s
 t
o
 

re
v
ie

w
 e

x
is

ti
n
g
 f

in
a
n
c
ia

l 
a
s
s
is

ta
n
c
e
 

p
ro

g
ra

m
s
 t

o
 e

n
s
u
re

 l
o
w

-i
n
c
o
m

e
 

re
s
id

e
n
ts

 a
n
d
 s

e
n
io

rs
 h

a
v
e
 a

c
c
e
s
s
 t
o
 

s
o
c
ia

l 
p
ro

g
ra

m
s
 a

n
d
 s

e
rv

ic
e
s
. 

• 
T

o
w

n
s
h
ip

 t
o
 p

ro
v
id

e
 g

ra
n
ts

 o
r 

fu
n
d
in

g
 

fo
r 

p
ro

g
ra

m
s
 (

L
S

R
S

).
 C

u
rr

e
n
t 
fu

n
d
in

g
 

fo
r 

o
u
tr

e
a
c
h
 p

ro
g
ra

m
s
 d

o
e
s
 n

o
t 

re
a
c
h
 

fu
ll 

c
lie

n
t 

b
a
s
e
. 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n

 

• 
H

e
a
lt
h
ie

r 
C

o
m

m
u
n
it
y
 

P
a
rt

n
e
rs

h
ip

 

• 
L
a
n

g
le

y
 S

e
n
io

r 
R

e
s
o
u
rc

e
s
 

S
o
c
ie

ty
 

• 
O

th
e
r 

s
e
n
io

rs
-

s
e
rv

in
g
 

o
rg

a
n
iz

a
ti
o
n
s
. 

M
e
d

iu
m

 t
e
rm

 

• 
R

e
v
ie

w
 e

x
is

ti
n
g
 

fi
n
a
n
c
ia

l 
a
s
s
is

ta
n
c
e
 

p
ro

g
ra

m
s
 

c
o
m

p
le

te
d
. 

• 
C

o
m

m
e
n
ta

ry
 o

n
 

fi
n
a
n
c
ia

l 
a
s
s
is

ta
n
c
e
 

p
ro

g
ra

m
s
 a

n
d
 

w
h
e
th

e
r 

e
x
is

ti
n
g
 

p
ro

g
ra

m
s
 a

re
 

p
ro

v
id

in
g
 

o
p
p

o
rt

u
n
it
ie

s
 f

o
r 

lo
w

-i
n
c
o
m

e
 

re
s
id

e
n
ts

 a
n
d
 

s
e
n
io

rs
. 

• 
G

ra
n
ts

 f
o
r 

fu
n
d
in

g
 

p
ro

v
id

e
d
. 

 

 In
 p

ro
g

re
s
s
 a

n
d

 
o

n
g

o
in

g
: 

• 
T

h
e
 T

o
w

n
s
h
ip

 c
o
n
ti
n
u
e
s
 

to
 o

ff
e
r 

re
d
u
c
e
d
 

a
d
m

is
s
io

n
 r

a
te

s
 f
o
r 

s
e
n
io

rs
. 

• 
A

 r
e
v
ie

w
 o

f 
fi
n
a
n
c
ia

l 
a
s
s
is

ta
n
c
e
 p

ro
g
ra

m
s
 

a
n
d
 g

ra
n
ts

 a
n
d
 f

u
n
d
in

g
 

fo
r 

p
ro

g
ra

m
s
 i
s
 

s
c
h
e
d
u
le

d
 f

o
r 

2
0
1

8
 –

 
2
0
2

1
. 

  

 
C

O
M

M
U

N
IC

A
T

IO
N

 &
 I

N
F

O
R

M
A

T
IO

N
 

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

1
. 

P
ro

m
o
te

 h
e

a
lt
h
 a

n
d
 

c
o
m

m
u
n
it
y
 s

e
rv

ic
e
 

re
s
o
u
rc

e
s
, 
s
u
c
h
 a

s
 p

h
o
n
e
 

lin
e
s
, 

a
n
d
 u

p
d

a
te

 s
e
n
io

rs
’ 

w
e
b
s
it
e
 r

e
g
u
la

rl
y
. 

 

• 
Id

e
n
ti
fy

 a
v
a
ila

b
le

 p
h

o
n
e
 l
in

e
s
 a

n
d
 

re
s
o
u
rc

e
s
 t
o
 b

e
 p

ro
m

o
te

d
 t

o
 t

h
e

 
c
o
m

m
u
n
it
y
. 

• 
C

o
rp

o
ra

te
 A

d
m

in
is

tr
a
ti
o
n
 t

o
 p

re
p
a
re

, 
o
r 

c
o
lla

g
e
, 

e
x
is

ti
n
g
 p

ro
m

o
ti
o
n

a
l 

m
a
te

ri
a
l 
–
 p

o
s
te

rs
, 
e
m

a
il 

c
o
n
te

n
t,

 
h
a
n

d
o
u
ts

, 
e
tc

. 
 

• 
H

o
s
t 

re
s
o
u
rc

e
 m

a
te

ri
a
l 
o
n
 w

e
b
s
it
e
 

a
n
d
 m

a
k
e
 s

u
re

 t
h
a
t 

p
e
o

p
le

 a
re

 a
w

a
re

 
o
f 

in
fo

rm
a
ti
o
n
. 

S
p
e
c
if
ic

a
lly

, 
p
u
t 

p
o
s
te

rs
 u

p
, 

ta
lk

 a
b
o
u
t 

it
 i
n
 r

e
le

v
a
n
t 

c
la

s
s
e
s
, 

a
d
d
 t

o
 l
e
is

u
re

 g
u
id

e
, 

e
tc

. 

• 
Id

e
n
ti
fy

 a
 c

o
n
ta

c
t 

p
e
rs

o
n
 t

h
a
t 

c
a
n
 

m
a
n
a

g
e
 t

h
e
 w

e
b
s
it
e
 c

o
n
te

n
t 

a
n

d
 

re
c
e
iv

e
 u

p
d

a
te

d
 i
n
fo

rm
a
ti
o
n
 f

ro
m

 
v
a
ri

o
u
s
 d

e
p

a
rt

m
e
n
ts

 a
n
d
 s

o
u
rc

e
s
. 

• 
U

p
d
a
te

 s
e
n
io

rs
’ 
c
o
n
te

n
t 

o
n
 w

e
b

s
it
e
 

re
g
u
la

rl
y
. 

 

• 
C

o
rp

o
ra

te
 

A
d
m

in
is

tr
a
ti
o
n
 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n

 
S

h
o

rt
 t

e
rm

 

• 
F

re
q
u
e

n
c
y
 o

f 
w

e
b
s
it
e
 u

p
d
a
te

s
. 

• 
P

ro
m

o
ti
o
n
a
l 

m
a
te

ri
a
l 

a
c
c
e
s
s
/i
n
v
e
n
to

ry
 

re
p
le

n
is

h
m

e
n
t 

re
q
u
ir

e
d
 b

y
 

lo
c
a
ti
o
n
s
. 

In
 p

ro
g

re
s
s
 a

n
d

 
o

n
g

o
in

g
: 

• 
T

h
e
 T

o
w

n
s
h
ip

’s
 w

e
b
s
it
e
 

w
a
s
 u

p
d
a
te

d
 i
n
 2

0
1

7
 

a
n
d
 i
n
c
lu

d
e
s
 s

e
n
io

rs
’ 

re
s
o
u
rc

e
s
. 

• 
L
a
n

g
le

y
.c

a
, 

s
u
p
p
o
rt

e
d
 b

 
th

e
 T

o
w

n
s
h
ip

, 
e
q

u
a
lly

 
c
o
n
ta

in
s
 c

u
rr

e
n
t 

d
a
ta

 
a
n
d
 r

e
s
o
u
rc

e
s
. 

  

• 
R

e
s
o
u
rc

e
 m

a
te

ri
a
l 
is

 
a
v
a
ila

b
le

 a
t 

v
a
ri

o
u
s
 

T
o
w

n
s
h
ip

 f
a
c
ili

ti
e
s
. 

  

F.1

22 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

C
O

M
M

U
N

IC
A

T
IO

N
 &

 I
N

F
O

R
M

A
T

IO
N

 

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

2
. 

Id
e
n
ti
fy

 k
e
y
 l
o
c
a
ti
o
n
s
 i
n
 

p
u
b
lic

 s
p
a
c
e
s
 a

n
d
 b

u
ild

in
g
s
 

to
 i
n
s
ta

ll 
s
e
n
io

r 
s
p
e
c
if
ic

 
in

fo
rm

a
ti
o
n
 b

o
a
rd

s
 (

e
-

b
o
a
rd

s
) 

fo
r 

n
e
w

s
 a

n
d
 

re
s
o
u
rc

e
s
 a

v
a
ila

b
le

 i
n
 t

h
e
 

c
o
m

m
u
n
it
y
 a

n
d
 e

n
s
u
re

 
m

a
te

ri
a
ls

 a
re

 u
p
d
a
te

d
 

re
g
u
la

rl
y
. 

 

• 
Id

e
n
ti
fy

 l
o
c
a
ti
o
n
s
 t

h
a
t 

a
re

 m
o
s
t 

a
p
p
ro

p
ri

a
te

 a
n
d
 p

ri
o
ri

ti
z
e
 t

h
e
 t

o
p

 
fa

c
ili

ti
e
s
/c

o
m

m
u
n
it
y
 s

p
a
c
e
s
 w

h
e
re

 
in

fo
rm

a
ti
o
n
 w

ill
 b

e
 d

is
tr

ib
u
te

d
. 

C
o
n
s
id

e
r 

n
o
n
-T

o
w

n
s
h
ip

 l
o
c
a
ti
o
n

s
. 

• 
Id

e
n
ti
fy

 a
 s

ta
ff

 p
e
rs

o
n
 w

h
o
 w

o
u
ld

 d
o
 

th
e
 u

p
d

a
ti
n
g
 a

n
d
 k

e
y
 c

o
n
ta

c
ts

 a
t 

e
a
c
h
 c

o
m

m
u
n
it
y
 a

g
e
n
c
y
 o

r 
d
e
p

a
rt

m
e
n
t.

 

• 
D

e
v
e
lo

p
 a

 s
c
h
e
d
u
le

 a
n
d
 a

p
p
ro

a
c
h
 f

o
r 

u
p
d

a
ti
n
g
 t

h
e
 i
n
fo

rm
a
ti
o
n
. 

S
o
m

e
 

in
fo

rm
a
ti
o
n
 w

ill
 s

ta
y
 u

p
 f

o
r 

a
 s

h
o
rt

 
ti
m

e
, 

lo
n
g
, 

fl
e
x
ib

le
, 

e
tc

. 
 

• 
C

o
rp

o
ra

te
 

A
d
m

in
is

tr
a
ti
o
n
 

• 
S

tr
a
te

g
ic

 
In

it
ia

ti
v
e
s
/ 

F
a
c
ili

ti
e
s
 

• 
R

e
c
re

a
ti
o
n
, 

C
u
lt
u
re

, 
a
n
d
 

P
a
rk

s
 

• 
H

e
a
lt
h
ie

r 
C

o
m

m
u
n
it
y
 

P
a
rt

n
e
rs

h
ip

 

• 
IT

 

S
h

o
rt

 t
e
rm

 

• 
N

u
m

b
e
r 

o
f 

s
it
e
s
 

w
it
h
 i
n
fo

rm
a
ti
o
n
 

b
o
a
rd

s
. 

• 
F

re
q
u
e

n
c
y
 o

f 
u
p
d

a
te

s
. 

N
o

t 
s
ta

rt
e
d

: 

• 
S

c
h
e
d
u
le

d
 f

o
r 

2
0
1
8
. 

 

3
. 

D
e
v
e
lo

p
 a

 c
o
m

m
u
n
ic

a
ti
o
n
 

s
tr

a
te

g
y
 a

n
d
 a

p
p
ro

a
c
h
 t

o
 

e
n
s
u
re

 i
m

p
o
rt

a
n
t 

in
fo

rm
a
ti
o
n
 r

e
a
c
h
e
s
 a

ll 
re

s
id

e
n
ts

, 
in

c
lu

d
in

g
 t

h
o
s
e
 

w
it
h
 a

c
c
e
s
s
ib

ili
ty

 
c
h
a
lle

n
g
e
s
. 

 

• 
D

e
v
e
lo

p
 a

 c
o
m

m
u
n
ic

a
ti
o
n
 s

tr
a
te

g
y
 f

o
r 

th
e
 T

o
w

n
s
h
ip

. 

• 
E

n
s
u
re

 a
ll 

c
o
m

m
u
n
ic

a
ti
o
n
 

to
o
ls

/m
e
th

o
d
s
 a

re
 r

e
a
c
h
in

g
 a

ll 
re

s
id

e
n
ts

, 
in

c
lu

d
in

g
 p

e
rs

o
n
s
 w

it
h
 

a
c
c
e
s
s
ib

ili
ty

 l
im

it
a
ti
o
n
s
. 

• 
C

o
n
s
id

e
r 

n
e
w

 t
e
c
h
n
o
lo

g
y
 t

o
 a

llo
w

 
a
c
c
e
s
s
 t

o
 T

o
w

n
s
h
ip

 p
h
o
n

e
 s

e
rv

ic
e
s
 

b
y
 t

h
o
s
e
 p

e
o
p
le

 w
h

o
 a

re
 d

e
a
f,

 h
a
rd

 o
f 

h
e
a
ri

n
g
, 

o
r 

e
x
p
e
ri

e
n
c
e
 d

if
fi
c
u
lt
y
 w

it
h
 

s
p
e
e
c
h
. 

 

• 
Id

e
n
ti
fy

 e
ff

e
c
ti
v
e
 w

a
y
s
 o

f 
p
u
b
lic

 
n
o
ti
fi
c
a
ti
o
n
, 

e
g
. 

O
u
tr

e
a
c
h
 t

o
 s

e
n
io

rs
 

th
a
t 

d
o
n
’t
 h

a
v
e
 a

c
c
e
s
s
 t
o
 t

h
e
 i
n
te

rn
e
t 

o
r 

la
rg

e
 p

ri
n
t 

O
C

P
. 
 

• 
C

o
rp

o
ra

te
 

A
d
m

in
is

tr
a
ti
o
n
 

• 
E

n
g
in

e
e
ri

n
g

 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n

 

• 
A

rt
s
, 
C

u
lt
u
re

 
a
n
d
 

C
o
m

m
u
n
it
y
 

In
it
ia

ti
v
e
s
 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

• 
IT

 

• 
C

o
u
n
c
il 

C
o
m

m
it
te

e
s
  

S
h

o
rt

 t
e
rm

 
• 

D
e
v
e
lo

p
m

e
n
t 

o
f 

a
 c

o
m

m
u
n
ic

a
ti
o
n
 

s
tr

a
te

g
y
. 
 

In
 p

ro
g

re
s
s
: 

• 
T

h
e
 d

e
v
e
lo

p
m

e
n
t 

o
f 

a
 

s
tr

a
te

g
ic

 
c
o
m

m
u
n
ic

a
ti
o
n
s
 p

la
n
 i
s
 

b
e
in

g
 p

la
n
n

e
d
. 

  
 

F.1

23 of 30



C
C

E
 =

 C
o
rp

o
ra

te
 C

o
m

m
u
n
ic

a
ti
o
n
s
 &

 E
v
e
n
ts

  
 

 
IT

 =
 I

n
fo

rm
a
ti
o
n
 T

e
c
h
n
o
lo

g
y
 

 
  

  
  
  

P
A

D
D

 =
 P

a
rk

s
, 
A

d
m

in
is

tr
a
ti
o
n
, 
D

e
s
ig

n
, 
a
n
d
 D

e
v
e
lo

p
m

e
n
t 

 

C
O

M
M

U
N

IC
A

T
IO

N
 &

 I
N

F
O

R
M

A
T

IO
N

 

S
tr

a
te

g
y
 

S
p

e
c

if
ic

 A
c

ti
o

n
s

 
L

e
a

d
  

D
e

p
a

rt
m

e
n

t 
K

e
y
 P

a
rt

n
e

r(
s

) 
P

ri
o

ri
ty

 L
e

v
e

l 
  

/ 
T

im
e

fr
a

m
e

 
In

d
ic

a
to

r 
/ 

M
e

a
s

u
re

 
S

ta
tu

s
 

4
. 

E
s
ta

b
lis

h
 a

n
 a

g
e
-f

ri
e
n
d
ly

 
c
o
m

m
u
n
ic

a
ti
o
n
s
 c

o
u
rs

e
 

a
n
d
 r

e
s
o
u
rc

e
s
 t

o
 T

o
w

n
s
h
ip

 
s
ta

ff
, 
b
u
s
in

e
s
s
e
s
, 

a
n
d
 

s
e
rv

ic
e
 p

ro
v
id

e
rs

 t
o
 h

e
lp

 
p
e
o

p
le

 l
e
a
rn

 t
o
 

c
o
m

m
u
n
ic

a
te

 e
ff

e
c
ti
v
e
ly

 
w

it
h
 p

e
o
p
le

 w
h
o
 a

re
 

h
e
a
ri

n
g
 i
m

p
a
ir

e
d
, 

o
r 

h
a
v
e
 

c
o
m

m
u
n
ic

a
ti
o
n
 c

h
a
lle

n
g
e
s
 

d
u
e
 t

o
 s

tr
o
k
e
, 

d
e
m

e
n
ti
a
, 

o
r 

o
th

e
r 

c
o
g
n
it
iv

e
 i
s
s
u
e
s
, 

a
n
d
 

e
n
s
u
re

 f
ro

n
t 

lin
e
 s

ta
ff
 i
s
 

tr
a
in

e
d
 i
n
 h

o
w

 t
o
 

c
o
m

m
u
n
ic

a
te

d
 w

it
h
 a

n
d
 

s
e
rv

e
 t

h
e
 n

e
e

d
s
 o

f 
o
ld

e
r 

c
u
s
to

m
e
rs

. 
 

• 
Id

e
n
ti
fy

 p
a
rt

n
e
rs

. 

• 
W

o
rk

 w
it
h
 r

e
le

v
a
n
t 

g
ro

u
p
s
 t

o
 d

e
v
e
lo

p
 

c
o
m

m
u
n
ic

a
ti
o
n
 m

a
te

ri
a
ls

 a
n
d
 

w
o
rk

s
h
o
p
 c

u
rr

ic
u
lu

m
 t

o
 a

s
s
is

t 
s
ta

ff
 

a
n
d
 o

rg
a
n
iz

a
ti
o
n
s
 t

o
 c

o
m

m
u
n
ic

a
te

 
e
ff

e
c
ti
v
e
ly

 w
it
h
 p

e
o
p
le

 w
h

o
 a

re
 

h
e
a
ri

n
g
 i
m

p
a
ir

e
d
 o

r 
w

h
o
 h

a
v
e
 

c
o
m

m
u
n
ic

a
ti
o
n
 c

h
a
lle

n
g
e
s
 d

u
e
 t

o
 

s
tr

o
k
e
, 
d
e
m

e
n
ti
a
, 

o
r 

o
th

e
r 

c
o
g
n
it
iv

e
 

is
s
u
e
s
. 
 

• 
Id

e
n
ti
fy

 a
 l
e
a
d
 g

ro
u
p
 t

o
 r

u
n
 t

h
e
 

c
la

s
s
/w

o
rk

s
h
o
p
 f

o
r 

T
o
w

n
s
h
ip

 s
ta

ff
, 

lo
c
a
l 
b
u
s
in

e
s
s
e
s
, 

a
n
d
 s

e
rv

ic
e
 

p
ro

v
id

e
rs

. 

• 
A

s
s
is

t 
g
ro

u
p
 w

it
h
 c

o
m

m
u
n
ic

a
ti
o
n
, 

fu
n
d
in

g
, 

lo
g
is

ti
c
s
 f

o
r 

h
o
s
ti
n
g
, 

e
tc

. 

• 
S

c
h
e
d
u
le

/o
ff

e
r 

th
e
 c

o
u
rs

e
 f

o
r 

s
ta

ff
 

a
n
d
 C

o
u
n
c
il 

o
n
 a

 r
e
g
u
la

r 
b
a
s
is

. 

• 
C

o
rp

o
ra

te
 

A
d
m

in
is

tr
a
ti
o
n
 

• 
E

c
o
n
o
m

ic
 

D
e
v
e
lo

p
m

e
n
t 

• 
H

u
m

a
n
 

R
e
s
o
u
rc

e
s
 

• 
E

n
g
in

e
e
ri

n
g

 

• 
P

a
rk

s
 a

n
d
 

R
e
c
re

a
ti
o
n

 

• 
A

rt
s
, 
C

u
lt
u
re

 
a
n
d
 

C
o
m

m
u
n
it
y
 

In
it
ia

ti
v
e
s
 

• 
C

o
m

m
u
n
it
y
 

D
e
v
e
lo

p
m

e
n
t 

• 
C

h
a
m

b
e
r 

o
f 

C
o
m

m
e
rc

e
 

• 
H

e
a
lt
h
ie

r 
C

o
m

m
u
n
it
y
 

P
a
rt

n
e
rs

h
ip

 

• 
O

rg
a
n
iz

a
ti
o

n
 t

o
 

h
e
lp

 c
re

a
te

 
c
u
rr

ic
u
lu

m
 

L
o

n
g

 t
e
rm

 

• 
C

o
m

m
u
n
ic

a
ti
o
n
 

c
o
u
rs

e
 

d
e
v
e
lo

p
e
d
. 

• 
F

re
q
u
e

n
c
y
 o

f 
c
o
u
rs

e
 o

ff
e
ri

n
g
s
. 

• 
N

u
m

b
e
r 

o
f 

re
g
is

tr
a
n
ts

. 
  

N
o

t 
s
ta

rt
e
d

: 

• 
S

c
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c
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 c
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a
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p
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b
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c
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n
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h
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h
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d
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 f
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c
re

a
ti
o
n
, 

C
u
lt
u
re

, 
a
n
d
 P

a
rk

s
 a

n
d
 F

ra
s
e
r 

H
e
a
lt
h
 

w
h
o
 w

ill
 w

o
rk

 t
o
 d
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c
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e
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c
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 c
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c
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c
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